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     VANPOOL LEASING AND SERVICES                              

CITY OF LOS ANGELES - LOS ANGELES WORLD AIRPORTS

FIXED BID PRICES WITH FIXED QUANTITIES VERIFICATION WORK SHEET 

   Revised 1/9/14

Item #

MANUFACTURER 

NAME

PRODUCT OR 

CATALOG 

NUMBER PRODUCT  OR SERVICE  DESCRIPTION

QUANTITY 

NEEDED

MONTHLY 

NET UNIT 

PRICE           EXTENDED PRICE

1 FORD E150 XLT VAN

Gasoline-powered 8-Passenger van with 8520 GVWR, 4.6 L V8 

Engine, Net HP: 225@4800 RPM, Net Torque: 286@3500 RPM, 

4 Speed Automatic Transmission 68 $0.00 $0.00

or equal GM 2500 Chevy Express Van

Gasoline-powered 8-Passenger van with 8600 GVWR, 4.8 L V8 

Engine, Net HP: 285@5400 RPM, Net Torque: 295@4600 RPM, 

6 Speed Automatic Transmission 68 $800.00 $54,400.00

2 FORD E350 XLT VAN

Gasoline-powered 9-Passenger Van with 8800 GVWR, 5.4 L V8 

Engine, Net HP: 225@4500 RPM, Net Torque:   350@2500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

or equal GM 2500 Chevy Express Van

Gasoline-powered 9-Passenger Van with 8600 GVWR, 4.8 L V8 

Engine, Net HP: 285@5400 RPM, Net Torque:   295@4600 RPM, 

6 Speed Automatic Transmission 1 $850.00 $850.00

3 FORD E350 XLT VAN

Gasoline-powered 10-Passenger Van with 8800 GVWR, 5.4 L V8 

Engine, Net HP: 225@4500 RPM, Net Torque:   350@2500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

or equal GM 2500 Express Van

Gasoline-powered 10-Passenger Van with 8600 GVWR, 4.8 L V8 

Engine, Net HP: 285@5400 RPM, Net Torque:   295@4600 RPM, 

6 Speed Automatic Transmission 1 $890.00 $890.00

4 FORD 

E350-Extended 

XLT VAN

Gasoline-powered 12-Passenger Van with 9100 GVWR, 5.4 L V8 

Engine, Net HP: 225@4500 RPM, Net Torque:   350@2500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

or equal GM 3500 Chevy Express Van

Gasoline-powered 12-Passenger Van with 9100 GVWR, 6.0 L V8 

Engine, Net HP: 342@5400 RPM, Net Torque:   373@4400 RPM, 

6 Speed Automatic Transmission 1 $910.00 $910.00

TOTAL BID PRICE (per month): $57,050.00

BIDDER MUST ENTER ITS NAME HERE:__________vRide, Inc.________________________________________________________

IMPORTANT NOTES TO READ BEFORE FILLING THIS WORK SHEET:                                                                      
- This is a computer generated work sheet and should be completed on a computer. For each item enter your bid price under the column entitled  NET UNIT PRICE. 
The worksheet will calculate automatically the EXTENDED PRICE and the TOTAL BID PRICE.  Entering price by hand or typing it is  NOT recommended and will result 
in extra verification staff time and cost for our agency. 
- Enter your response in the white rows if you bid on the items as specified. USE THE SHADED ROWS BELOW only for "or equal" items.
- If bidding "or equal" items in the shaded rows, enter manufacturer name and product or catalog number in the said rows. If this  information  is missing, your bid response 
may not be considered.
- Enter only one response per item, either in the white row OR in the shaded row. Entering two responses per item will result in an error total of your bid and may render 
it non responsive. 
- Use this Excel worksheet on the website: www.labavn.org. Complete your bid worksheet, save it, print it and submit it with your bid response . Do not email.
Note: Bidder shall also state Total Bid Price from this Worksheet in  the bid section entitled: BID PRICES VERIFICATION WORKSHEET (Bid page 2 of 8).
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     VANPOOL LEASING AND SERVICES                              

CITY OF LOS ANGELES - LOS ANGELES WORLD AIRPORTS

FIXED BID PRICES WITH FIXED QUANTITIES VERIFICATION WORK SHEET 

   Revised 1/9/14

Item #

MANUFACTURER 

NAME

PRODUCT OR 

CATALOG 

NUMBER PRODUCT  OR SERVICE  DESCRIPTION

QUANTITY 

NEEDED

MONTHLY 

NET UNIT 

PRICE           EXTENDED PRICE

BIDDER MUST ENTER ITS NAME HERE:__________vRide, Inc.________________________________________________________
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     VANPOOL LEASING AND SERVICES                              

CITY OF LOS ANGELES - LOS ANGELES WORLD AIRPORTS

FIXED BID PRICES WITH FIXED QUANTITIES VERIFICATION WORK SHEET 

   Revised 1/9/14

Item #

MANUFACTURER 

NAME

PRODUCT OR 

CATALOG 

NUMBER PRODUCT  OR SERVICE  DESCRIPTION

QUANTITY 

NEEDED

MONTHLY 

NET UNIT 

PRICE           EXTENDED PRICE

BIDDER MUST ENTER ITS NAME HERE:__________vRide, Inc.________________________________________________________

Optional Equipment: (Will not be evaluated for award of bid, but LAWA may choose to add to the contract:

5 Dodge Caravan

Gasoline-powered 7 Passenger Van with 6050 GVWR, 3.6 L V6 

Engine, Net HP: 283@6400 RPM, Net Torque:   260@4400 RPM, 

6 Speed Automatic Transmission 1 $775.00 $775.00

or equal 1 $850.00 $850.00

6 Dodge Caravan

Ethanol-powered 7 Passenger Van with 6050 GVWR, 3.6 L V6 

Engine, Net HP: 283@6400 RPM, Net Torque:   260@4400 RPM, 

6 Speed Automatic Transmission 1 $775.00 $775.00

or equal 1 $0.00 $0.00

7 Dodge Caravan

Compressed Natural Gas (CNG)-powered 7 Passenger Van 

with 6050 GVWR, 3.6 L V6 Engine, Net HP: 283@6400 RPM, Net 

Torque:   260@4400 RPM, 6 Speed Automatic Transmission 1 $0.00 $0.00

or equal 1 $0.00 $0.00

8 Ford E150 XLT VAN

Ethanol-powered 8-Passenger Van with 8520 GVWR, 4.6 L V8 

Engine, Net HP: 225@4800 RPM, Net Torque: 286@3500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

or equal GM 2500 Chevy Express Van

Ethanol-powered 8-Passenger van with 8600 GVWR, 4.8 L V8 

Engine, Net HP: 285@5400 RPM, Net Torque: 295@4600 RPM, 

6 Speed Automatic Transmission 1 $800.00 $800.00

9 Ford E150 XLT VAN

CNG-powered 8-Passenger Van with 8520 GVWR, 4.6 L V8 

Engine, Net HP: 225@4800 RPM, Net Torque: 286@3500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

or equal GM 2500 Chevy Express Van

CNG-powered 8-Passenger van with 8600 GVWR, 4.8 L V8 

Engine, Net HP: 285@5400 RPM, Net Torque: 295@4600 RPM, 

6 Speed Automatic Transmission 1 $1,016.00 $1,016.00

10 FORD E350 XLT VAN

Ethanol-powered 9-Passenger Van with 8800 GVWR, 5.4 L V8 

Engine, Net HP: 225@4500 RPM, Net Torque:   350@2500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

or equal GM 2500 Chevy Express Van

Ethanol-powered 9-Passenger Van with 8600 GVWR, 4.8 L V8 

Engine, Net HP: 285@5400 RPM, Net Torque:   295@4600 RPM, 

6 Speed Automatic Transmission 1 $850.00 $850.00

11 FORD E350 XLT VAN

CNG-powered 9-Passenger Van with 8800 GVWR, 5.4 L V8 

Engine, Net HP: 225@4500 RPM, Net Torque:   350@2500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

or equal GM 2500 Chevy Express Van

CNG- Powered 9-Passenger Van with 8600 GVWR, 4.8 L V8 

Engine, Net HP: 285@5400 RPM, Net Torque: 295@4600 PRM, 

6 Speed Automatic Transmission 1 $1,066.00 $1,066.00
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     VANPOOL LEASING AND SERVICES                              

CITY OF LOS ANGELES - LOS ANGELES WORLD AIRPORTS

FIXED BID PRICES WITH FIXED QUANTITIES VERIFICATION WORK SHEET 

   Revised 1/9/14

Item #

MANUFACTURER 

NAME

PRODUCT OR 

CATALOG 

NUMBER PRODUCT  OR SERVICE  DESCRIPTION

QUANTITY 

NEEDED

MONTHLY 

NET UNIT 

PRICE           EXTENDED PRICE

BIDDER MUST ENTER ITS NAME HERE:__________vRide, Inc.________________________________________________________

12 GM E350 XLT VAN

Ethanol-powered 10-Passenger Van with 8800 GVWR, 5.4 L V8 

Engine, Net HP: 225@4500 RPM, Net Torque:   350@2500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

or equal GM 2500 Chevy Express Van

Ethanol-powered 10-Passenger Van with 8600 GVWR, 4.8 L V8 

Engine, Net HP: 285@5400 RPM, Net Torque:   295@4600 RPM, 

6 Speed Automatic Transmission 1 $900.00 $900.00

13 FORD E350 XLT VAN

CNG-powered 10-Passenger Van with 8800 GVWR, 5.4 L V8 

Engine, Net HP: 225@4500 RPM, Net Torque:   350@2500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

Optional Equipment: (Will not be evaluated for award of bid, but LAWA may choose to add to the contract):
or equal 1 $0.00 $0.00

14 FORD 

E350-Extended 

XLT VAN

Ethanol-powered 12-Passenger Van with 9100 GVWR, 5.4 L V8 

Engine, Net HP: 225@4500 RPM, Net Torque:   350@2500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

or equal GM 3500 Chevy Express Van

Ethanol-powered 12-Passenger Van with 9100 GVWR, 5.4 L V8 

Engine, Net HP: 225@4500 RPM, Net Torque:   350@2500 RPM, 

4 Speed Automatic Transmission 1 $910.00 $910.00

15 Optional Backing Alarm (Per van/mo price)* 69 $12.50 $0.00

16 Optional Backing Camera (Per van/mo price)* 69 $0.00 $0.00

17 Optional GPS Tracking (Per van/mo price)* 69 $100.00 $0.00

18 Optional Wi-Fi (Per van/mo price)* 69 $80.00 $0.00

19 Optional In-Vehicle Vaccuum System (Per van/mo price)* 69 $0.00 $0.00
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RETURN BID IN A SEALED 
ENVELOPE to 
Los Angeles World Airports 
Procurement Services Division 
Attention: Bid #113-133 
7301 World Way West, 41

" floor 
Los Angeles, CA 90045 

CITY OF LOS ANGELES 
LOS ANGELES WORLD AIRPORTS (LAWA) 

REQUEST FOR BID (RFB) No. 113-133 
(Show this number on envelope) 

This is not an order! 

If you are delivering the bid in person you must allow adequate time to check in at the front desk (valid government 
issued picture ID is required) and take an elevator to the 4th floor of our building at 7301 World Way West. Bids 
delivered after the bid closing time will not be opened. 

E-mail address: csampson@lawa.org 
Telephone No: 424-646-7392 
Fax No. 424-646-9274 

Quotation must be delivered prior to: 
2:00PM Thursday, JANUARY 23 2014 

VANPOOL LEASING AND SERVICES 

THE FOLLOWING BID MUST Be SIGNED! 
If the bid is made by an individual, it must be signed with the full name of the bidder, whose address must be 
given; if it is made by a partnership, it must be signed in the partnership name by a member of the firm, and the 
name and address of each member must be given; and if it is made by a corporation. it must be signed by TWO 
authorized corporate officers. 

Bidder understands and agrees that the bidder name submitted below must be the same as the name appearing on 
the Business Tax Registration Certificate (BTRC) or Vendor Registration Number (VRN) issued by the City of Los 
Angeles and on the insurance documents submitted to the Los Angeles World Airports (LAWA) if applicable. 

Bidder further understands and agrees that by signing the bid below they agree to comply with all applicable 
Administrative Requirements, including but not limited to Declaration of Non-Collusion, Assignment of Anti-Trust 
Claims, General Conditions and Invoice Instructions, as detailed in the attached Administrative Requirements. 

The undersigned hereby agrees to furnish and deliver the following goods or services in accordance with the 
conditions, prices, terms and conditions quoted below: 

·· 7~s:--=~L::-----------=L.l'=-L.. __ (Sign with ink or indelible pen) 

~f_!_~~-:::/J._~a1~~::::::=-~l/.r.f_::-~C~o~"~f.'!_r.~"'!..://~e~,-:__(Sign with ink or indelible pen) 

If one person has multiple off1cer positions that person may sign once and list the different officer provisions. 

Contact Person (if different from the above): Crissy Ditmore, Government Account Executive 

Street Address. ?669 Murphy Canyon Blvd 11208 IO'f"': San Diego State:~ Zip Code:92123-4333 

Telephone No: ....2QZ_- 727 - 1312 Fax No: __ -__ -__ E-mail Address: crissy. ditmore@vride. com 

Payment Terms: _Q__% 3 0 days (minimum 25 days for net bid award consideration) 

Fixedpriceyearlyorderbid 
Bid No.113-133 
RX No. 10037080 
12/23/13 
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Bids are requested by the City of Los Angeles, Los Angeles World Airports (LAW A), for furnishing the 
requirements of the City, as may be required, during a period of five (5) years from the date of award of the 
contract, for: 

VANPOOL LEASING AND SERVICES 

in compliance with the bid provisions, the attached specifications and bidder's work sheet. 

BIDDER'S RESPONSIBILITY: 
The bidder must carefully examine the terms of the RFB, attachments, required forms, and any addenda, and 
evaluate all of the circumstances and conditions affecting its bid response at its own expense. LAWA is not liable 
for any cost associated with the development, preparation, transmittal, or presentation of any bid or material 
submitted. 

FIXED PRICEISl: 
The bid is requested in the form of a fixed unit price for the items listed below or on the attached bid prices 
verification work sheet. Bidder must state the unit bid price(s) in the bid prices verification work sheet. Unless 
specifications or bid provisions state otherwise, the fixed unit price is to remain unchanged for one ( 1) year from 
the date of award ofthe contract. 

BID PRICES VERIFICATION WORKSHEET: 
For the purpose of comparing bids, bidders are required to fill out the attached worksheet. Failure to do so shall 
invalidate the bid. 

Bidders shall not make any changes to the worksheet. Any changes to the worksheet will render your worksheet 
void, and may result in your bid being rejected as non-responsive. 

State below your total bid price per directions contained in the attached Worksheet: 

TOTAL BID PRICE: $•_::::57~·::::05:::.:0::...._ __ ~ 
(Do not include pricing for optional items) 

BIDDERS CONFERENCE: 
Prospective bidders are invited to a bidders' conference at 10:00 a.m. on TUESDAY JANUARY 7TH 2014, at 
LAWA PROCUREMENT SERVICES DIVISION, 7301 WORLD WAY WEST, 4TH FLOOR, LOS ANGELES, CA 
90045 (see attached map). Bidders should bring two (2) business cards and leave them when signing the bid sign 
in sheet. 

Additional information regarding the bidder's conference may be obtained from the Procurement Supervisor, 
Cheryl Sampson, at telephone number 424-646-7404, or by e-mail at csampson@lawa.org. Department 
personnel will be available to answer questions related to this project. 

Sign Language Interpreters, assistive listening devices, or other auxiliary aids and/or services may be provided 
upon request. To ensure availability, you are advised to make your request at least 72 hours prior to the meeting 
you wish to attend. For additional information, please contact: Larry Rolon, LAWA ADA Coordinator at (424) 646-
5005. 

DIRECTIONS TO THE PROCUREMENT SERVICES DIVISION 
Los Angeles World Airports- 7301 World Way West, 4'" floor, Los Angeles, 90045 
405 (South) or (North) to 105 (West) 
105 (West) to the end. (Imperial Highway) 

Fixedpriceyearlyorderbid 
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Imperial Highway (West) approx. 3 signal lights to Pershing Drive. 
At Pershing Drive, make a Right turn 
Approx. 1000 feet (North) where there will be a sign "World Way West" 
Follow the road on to World Way West. (East) 
Proceed (East) to third signal light at Administration Road, and turn LEFT. 
The 9 story high rise building is 7301 -The Procurement Services Division is on the 41

h floor. 
You may park in the front or to the East or Rear at 7301. There is additional parking across World Way West at 
Maintenance Road. 
DO NOT park in the Assigned Spaces in front or side of the building. 

AWARD OF CONTRACT: 
Award of the contract will be made after investigation of the responsibility of the low bidder. The bid will be 
awarded to the lowest responsive and responsible bidder meeting the requirements of the specification. 

BID: 
The bid must be made on the bid form provided. The bid must state the amounts for which the bidder proposes to 
supply all material and perform all work required by the plans and specifications. All blank spaces in the bid must 
be properly filled in, and the phraseology must not be changed. Any space left blank, any unauthorized addition, 
condition, limitation, or provision attached to the bid may render it non-responsive and may cause its rejection. 
Alterations by erasure or interlineation must be explained or noted on the bid over the signature of the bidder. No 
modification of a bid will be considered. No bid received after the time fixed for receiving them will be considered. 

Bidders must acknowledge receipt of all addenda in the space provided below: 

Signature: ij!P~.2if; Signature: :~.2if;: 
Addendum 1 (if issued) Addendum 4 (if issued) 

.. ;ilff ci! J!.if";/j;~iff'4 
Signature: '%t'~1~ Signature: "w:"!:":F . ··.·' 
Addendum 2 (if issued) Addendum 5 (if i~sued) 

Signature: '~4· Signature: ~~' 
Addendum 3 (if issued) Addendum 6 (if issued) 

BID BOND. CERTIFIED CHECK. OR CASHIER'S CHECK: 
The Bid must be accompanied either by a check certified by a responsible bank in the City of Los Angeles, or a 
cashier's check issued by a responsible bank, or a corporate surety bond of a responsible surety company for an 
amount not less than ten percent ( 10%) of the amount bid, payable to the order of the City of Los Angeles, 
Department of Airports, as a guarantee that the bidder to whom the contract is awarded will enter into the 
proposed contract and furnish the required bonds and as liquidated damages for any loss which may accrue from 
failure to do so; such payment, however, not to preclude recovery by the City of any amount over and above said 
sum to which the City sustains damage by reason of such failure or refusal. No bid will be considered unless 
accompanied by such check or bond. 

If submitting a bond, bidders must use the bid bond enclosed herewith. bidders are hereby advised that this bond 
guaranteeing to the city the full10% penal sum thereof, regardless of the city's actual damages should the bidder 
fail to enter into the contract and furnish the required bonds, will be acceptable. Submission of an incorrect bond 
will cause the bid to be nonresponsive and shall result in its rejection. 

The City of Los Angeles reserves the right to cash such check and hold the proceeds. The proceeds will become 
the property of the City of Los Angeles if the bidder to whom the contract is awarded fails or refuses to execute the 
contract and bonds within thirty (30) days after the contract is awarded. Otherwise, the check or bond 
accompanying the successful bid will be returned upon execution of the contract. Bonds and checks 
accompanying the rejected bids will be returned upon award of the contract. 

Fixedpriceyearlyorderbid 
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CONTRACTOR'S PROBLEM LOG: 
If services and/or delivery fall below an acceptable level, as determined by the Project Manager, or his/her 
designated representative, the Project Manager shall notify the contractor in writing of the problems. This 
notification shall be in the form of a "Notice to Correct Unacceptable Service." The contractor shall respond in 
writing to the Project Manager, indicating what steps are being taken to correct the unacceptable service. If the 
unacceptable service is not corrected after the contractor receives the "Notice to Correct Unacceptable Service," 
payment may be withheld by the City until corrections are made. 

If unacceptable service continues after the contractor receives the "Notice to Correct Unacceptable Service" or if 
the contractor receives three or more such notices, the City may cancel the contract as set forth in the Termination 
section of this Bid. 

DELIVERY COSTS: 
Prices quoted shall include all delivery/pickup and loading/unloading charges to any City of Los Angeles or Los 
Angeles World Airports location. Bidder/contractor owns equipment/goods in transit and files any claim with 
shipper/manufacturer for any loss or damage. 

DELIVERY INSTRUCTIONS: 
Contractor shall contact the Rideshare Program Manager, Devon Demming, at 424-646-7775, for specific delivery 
instructions prior to making deliveries. 

LIQUIDATED DAMAGES FOR LATE DELIVERIES: 
Delivery delays beyond the Contract/Purchase Order delivery date will result in added expense to the City. The 
City of Los Angeles shall be paid damages for such delay. Inasmuch as the amount of damage is extremely 
difficult to ascertain, the supplier agrees to compensate the City in the amount of $100.00 per calendar day 
beyond the delivery date specified. This amount shall be fixed as liquidated damages that the City will suffer by 
reason of such delay, and not as a penalty. The City shall have the right to deduct and retain the amount of such 
liquidated damages from any monies due the supplier. 

The supplier shall be entitled to a reasonable extension of time for unavoidable delay in delivery due to causes not 
reasonably foreseeable by the parties at the time of the Contract/Purchase Order execution, and that are entirely 
beyond the control and without the fault or negligence of the supplier, including, but not limited to, acts of God or 
the public enemy, war or other national emergency making delivery temporarily impossible or illegal, acts or 
omissions of other suppliers, strikes and labor disputes not brought on by any act or omission of the supplier, fire, 
flood, epidemics, quarantines, or freight embargoes. 

ESTIMATED EXPENDITURE: 
Total expenditures under this contract are estimated to be $4,200,000.00 ($840,000 annually). No guarantee can 
be given that this total will be reached or that it will not be exceeded. Contractor agrees to furnish more or less at 
the fixed prices quoted in accordance with actual requirements throughout the contract period. 

During the term of the contract, including any and all extensions thereto, the above volume percentage adjustment 
shall be made to the base discount/mark up allowed above as each threshold is attained. Each threshold level 
and volume adjustment will be cumulative after the first threshold is attained. The appropriate adjustment shall 
become effective once a given threshold is met. LAWA shall notify the supplier in writing of the applicable 
adjustment, revised prices, and the effective date of such change. 

GENERAL CONDITIONS: 
The request for bid is subject to the attached "General Conditions" 
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REVISED 1/9/14 

INVOICE INSTRUCTIONS: 
The request for bid Is subject to the attached "Invoice Instructions" 

NEW AND UNUSED VEHICLES: (Applies to Year 1 of the Contract) 
All vehicles furnished to LAWA/City/Harbor/DWP shall be new and unused factory standard unless otherwise 
stated herein, and shall not have been operated, driven or caravanned more than 100 miles in delivery to 
LAWA/City/Harbor/DWP. Vehicles shall come equipped with all standard factory fittings, trimmings and 
accessories, unless otherwise noted in the specifications. Vehicles shall not have been used as demonstrations 
or for any other prior service. 

OPTION TO PURCHASE ADDITIONAL ITEMS: 
1 ndicate whether the City of Los Angeles Department of Airports will be granted the option to purchase items your 
company supplies that are not listed in the bid. This option shall apply to purchases that are $1,000 or less, per 
order. 

_lL_Optlon Granted _Option Not Granted 

OTHER GOVERNMENT AGENCIES LEASES: 
From time to time, governmental agencies including. other the City of Los Angeles Departments may want to make 
leases using the price, terms and conditions of any contract resulting from this bid. State below whether you will 
allow such leases: 

Option Is granted for the use of resulting contract by "other governmental agencies" 

Yes L No_ Initials~ Firm's Name: .....::v.:.:R.:.:id:.:e~l:..:.nc:.:·--------
PAYMENT TERMS: 
Payment terms are Net 30 days, unless bidder grants the City a discount in the blank spaces after "Payment 
terms" on the bid signature section of the front page. These terms are considered for net bid award, for payment 
required by bidder within 25 days, minimum I 

REFERENCES: 
Bidders are required to PRINT below a li:;;t of companies/agencies for which they have performed similar 
work/services and/or supplied goods/equipment under similar conditions as required in this bid, including name of 
contact person, telephone number/email address, address, date/description of project: 

1. Company Name: Los Angeles County Metropolitan Transportation Authority 

Address: One Gateway Plaza, los Angeles CA 90012 

Phone Number :(l!L) 922·7364 Email Address carringtonj@metro.net 

Contact Person: Jami Carrington 

Project Date and Description June 1, 2013 ··>June 30, 2018: Turnkey Van pool Services 

2. Company Name: Regional Public Transportation Authority aka "Valley Metro" 

Address: 101 North 1st Ave., Suite 1300, Phoenix AZ 85003 

Phone Number :@U 523-6062 Email Address HTye@valleymetro.org 

Contact Person:_!.!Hc!!.a!J:ro~ld~Ty~e=-------------------

Project Date and Description January 1, 2014 --> December 31, 2023: Van pool Program Administration 

3. Company Name: Space Coast Area Transit 

Fixedpriceyearlyorderbid 
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Phone Number :( 321 ) 635-7815 Email Address jim@ridescat.com 

Contact Person: Jim Liesenfelt 

Project Date and Description January 1, 2014 -->December 31, 2016 :Van pool Management Services 

4. Company Name: Metropolitan Transit Authority 

Address: 1900 Main Street, Houston TX 77208 

Phone Number :( 713 ) 739-3895 

Contact Person: David McMaster 

Email Address dm18@ridemetro.org 

Project Date and Description April2009 -->April 2014: Turnkey Vanpool Services 

5. Company Name: Tampa Bay Area Regional Transit Authority 

Address: 3802 Spectrum Blvd , Suite 306, Tampa FL 33612 

Phone Number:( 813 ) 282-8200 Email Address sandi.moody@tbarta.com 

Contact Person: Sandra Moody 

Project Date and Description July 1. 2103 -->June 30, 201S :Turnkey Van pool Services 

RIGHT TO REJECT BIDS: 
The City reserves the right to reject any and all bids; to waive any informality in such bids; to advertise for new 
bids; or to otherwise proceed to fulfill the City's needs. 

After the bids have been opened and declared, no bid shall be withdrawn except with the consent of the City, but 
the same shall be subject to acceptance by the City for a period of three (3) months. 

The City reserves the right to reject a bid/proposal from any company, business, corporation, or individual who is 
indebted to the City. 

SALES TAX: 
Do not include sales tax in your Bid. 

LOCAL BUSINESS PREFERENCE PROGRAM !LBPPl: 
Companies certified as a Local Business Enterprise (LBE) with the City of Los Angeles are eligible to receive an 
8% preference (for Local Prime contractors), or up to a 5% preference (for Local Subcontractors) on LAWA 
contracts in excess of $150,000. Please see the attached LBPP document for the program rules. 

In order to be given the bid preference as a certified LBE, your Local Business Certification- Affidavit of 
Eligibility must be uploaded to LABAVN and approved by the Department of Public Works, Bureau of Contract 
Administration, Office of Contract Compliance and listed on LABAVN as such prior to the bid due date in order to 
participate in the LBPP. 

Certification as an LBE is valid for two years from the date of approval. Applicant firms must be re-certified on a 
bi-annual basis with the Office of Contract Compliance. For questions concerning the Local Business Preference 
Program, contact the Office of Contract Compliance at (213) 847-2684. 

If you are a certified LBE by the City of Los Angeles you must indicate your BAVN Company ID Number 
here: (\/ ) ,4 

TABULATION OF BID RESULTS: 
Bid results shall be tabulated, usually within one week of the due date of the bid, and are available for public 
inspection at the front counter of the Procurement Services Division, at 7301 World Way West, 4'" floor, Los 

Fixedpriceyearlyorderbid 
Bid No.113-133 
RX No. 10037080 
12/23/13 
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Angeles, CA 90045. Bid results will not be communicated over the telephone or by fax. 

Bidders, wishing to obtain bid results, may either: 
attend the public bids opening or 
submit with the bid response a written request referencing the bid number and a self-addressed stamped 
envelope or 
check the web site www.labavn.org. If this is the first time, click on Free Registration and register, upon 
receiving emailed confirmation of registration, log-in name and password. 

To access the bid response(s) tabulation, follow these steps: 

Be sure to log on with your LOG ON NAME and PASSWORD. 

The next screen is the BAVN logo and "Search for all Opportunities" below it, click on it. 

The next screen is "Search for Opportunities". 

In the "Status" field, select "Closed" 

In the "Department" field, select "Los Angeles World Airports". 

In the "Category" field, select "All" 

In the "Contract Type" field, select "Request for Bids" 

In the "Interest (NAICS Code)" field, select "All" 

In the "Contract Tracking Number" field, enter the bid number, in the format 111-XXX for formal bids or 
L 10000000 for fax-email bids. 

Click below the tab "Search Opportunities". 

On the next screen "Currently Open", under the "Opportunity" column, identify the bid in question and click 
on its description. 

On the next screen, bottom area, under "Scope of Work Documents", click on "Bid Recap. pdf'. 

The next and final screen is the tabulation of response. 

TERMINATION OF CONTRACT: 

For Convenience: 

LAW A may terminate this Contract without cause and without liability for damages, upon giving the Contractor a thirty 
(30) day advance written notice or as otherwise provided herein. 

For Cause: 

LAWA may terminate this Contract for cause and without liability for damages as follows: 

A. In the event Contractor fails to abide by the terms, covenants and conditions of this Contract, LAW A shall give 
Contractor written notice to correct the defect or default and, if the same is not corrected, or substantial steps 
are not taken toward accomplishing such correction, within ten (1 0) days after LAW A's mailing such 
notification, LAWA may terminate this Contract forthwith upon giving Contractor a ten ( 1 0) day written notice. 
LAWA shall be the sole judge of the Contractor's contract performance. 

Fixedpriceyearlyorderbid 
Bid No.113-133 
RX No. 10037080 
12/23/13 
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B. Unscrupulous or illegal conduct by the Contractor or its agents(s) affecting LAWA shall be grounds for 
immediate and unconditional termination of the contract, with or without further notice. LAW A shall be the sole 
judge of the Contractor's conduct and the effect of that conduct on LAWA. 

Upon notice (written or otherwise) to the Contractor of LAW A's decision to terminate the contract, the Contractor 
shall be responsible to immediately and forthwith surrender to LAWA, all LAWA property, including items of 
authority (badges, permits, etc., issued by LAWA) that are in the possession, custody, and care ofthe Contractor 
and/ or its agent( s). 

PRICE ADJUSTMENT: 
Any price adjustment at the start of the second and third year, must be documented in writing by corresponding 
increase(s) in contractor's cost(s), in the form ofcopy of supplier's invoices, commodity index or chart, etc. and 
requested to and approved by the Procurement Services Division. Contractor must refer to the contract number, 
when submitting its written request for price increase to Procurement Services Division, at 7301 World Way West, 
41

" floor, Los Angeles, CA 90045. No price increase will be granted without prior approval of the Purchasing 
Services Division. Price reductions may be issued at any time. 

WHOLE OR SPLIT AWARDS 
Under the terms ofthis request for bid, the Executive Director (or authorized designee) of the Department of 
Airports reserves the right to award a resultant contract as a whole for all items to a single qualified bidder, or 
make individual line item awards to several qualified bidders. 

NOTE TO BIDDERS: 
Any communication regarding this Request for Bid must be addressed by e-mail to Procurement Supervisor, 
Cheryl Sampson, at csampson@lawa.org. 

ADMINISTRATIVE REQUIREMENTS: 
The attached Administrative Requirements, General Conditions and Invoice Instructions apply to this Bid. Failure 
by the bidder to retrieve, read, fill out, comply with, when applicable, and return the Administrative Requirements 
with the bid response, may render the bid non-responsive. 

Fixedpriceyearlyorderbid 
Bid No. 113·133 
RX No. 10037080 
12/23/13 
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VANPOOL LEASING AND SERVICES Revised 1/9/14 

CITY OF LOS ANGELES- LOS ANGELES WORLD AIRPORTS 
FIXED BID PRICES WITH FIXED QUANTITIES VERIFICATION WORK SHEET 

IMPORTANT NOTES TO READ BEFORE FILLING THIS WORK SHEET: 
-This is a computer generated work sheet and should be completed on a computer. For each item enter your bid price under the column entitled NET UNIT PRICE. 

The worksheet will calculate automatically the EXTENDED PRICE and the TOTAL BID PRICE. Entering price by hand or typing it is NOT recommended and will result 
in extra verification staff time and cost for our agency. 
-Enter your response in the whtte rows if you bid on the items as specified. USE THE SHADED ROWS BELOW only for "or equal" ttems. 
- If bidding "or equal" items in the shaded rows, enter manufacturer name and product or catalog number in the said rows. If this information is missing, your bid response 
may not be considered. 
- Enter only one response per item, either in the white row OR in the shaded row. Entering two responses per item will result in an error total of your bid and may render 
it non responsive. 
- Use this Excel worksheet on the website: www.labavn.org. Complete your bid worksheet, save it, Rrint it and submit tt wtth your bid response . Do not email. 
Note: Bidder shall also state Total Bid Price from this Worksheet in the bid section entitled: BID PRICES VERIFICATION WORKSHEET (Bid page 2 of 8). 

BIDDER MUST ENTER ITS NAME HERE:·,-----,---· 

1 

3 !FORD 

Engine, Net HP: 225@4500 RPM, Net Torque: 
Automatic Transmission 

2/5/2014 Page 1 of4 Bid No: 113-133 TRANSMITTAL 3



VANPOOL LEASING AND SERVICES Revised 1/9/14 

CITY OF LOS ANGELES- LOS ANGELES WORLD AIRPORTS 
FIXED BID PRICES WITH FIXED QUANTITIES VERIFICATION WORK SHEET 

BIDDER MUST ENTER ITS NAME HERE: vRide, Inc.·----------------------

TOTAL BID PRICE (per month): I $57,o5o.oo 1 

2/512014 Page 2 of4 Bid No: 113-133 TRANSMITTAL 3



VANPOOL LEASING AND SERVICES Revised 1/9/14 

CITY OF LOS ANGELES - LOS ANGELES WORLD AIRPORTS 
FIXED BID PRICES WITH FIXED QUANTITIES VERIFICATION WORK SHEET 

BIDDER MUST ENTER iTS NAME HERE: vRide, Inc·---------------,..,-------

Optional Equipment: (Will not be evaluated for award of bid, but LAWA may choose to add to the contract: 
Gasoline-powered 7 Passenger Van with 6050 GVWR, 3.6 L V6 
Engine, Net HP: 2B3@6400 RPM, Net Torque: 260@4400 RPM, 

5 Dodge Caravan 6 Speed Automatic Transmission 1 $775.00 $775.00 
Gasoline"powered 7 Passenger Van with6411 GVWR, 3,6 L V6 
Engine, Net HP:2B1@6300 RPM, Net Torque: 266@3400 RPM, 

or equal Chevy Traverse 6 Speed Automatic Transmission 1 $B50.00 $B50.00 
Ethanol-powered 7 Passenger Van with 6050 GVWR, 3.6 L V6 
Engine, Net HP: 2B3@6400 RPM, Net Torque: 260@4400 RPM, 

6 Dodge Caravan 6 Speed Automatic Transmission 1 $775.00 $775.00 
or equal 1 $0.00 $0.00 

Compressed Natural Gas (CNG)-powered 7 Passenger Van 
with 6050 GVWR, 3.6 L V6 Engine, Net HP: 2B3@6400 RPM, Net 

7 DodQe Caravan Torque: 260@4400 RPM, 6 Speed Automatic Transmission 1 $0.00 $0.00 
or equal .. 1 $0.00 . $0.00 

Ethanol-powered 8-Passenger Van with B520 GVWR, 4.6 L VB 
Engine, Net HP: 225@4BOO RPM, Net Torque: 2B6@3500 RPM, 

B Ford E150XLTVAN 4 Speed Automatic Transmission 1 $0.00 $0.00 
Ethanol-powered 8-Passimger van with B600 GVWR,4.B L VB 
Engine, Net HP: 2B5@5400RPM, Net Torque: 295@4600 RPM, 

or equal GM 2500 Chevy ExprE 6 Speed Automatic Transmi~;sion 1 $BOO.OO $BOO.OO 
CNG-powered 8-Passenger Van with B520 GVWR, 4.6 L VB 
Engine, Net HP: 225@4BOO RPM, Net Torque: 2B6@3500 RPM, 

9 Ford E150XLTVAN 4 Speed Automatic Transmission 1 $0.00 $0.00 
CNG-powered 8'Passenger Van with B600 GVWR, 4.B LV8 
Engine, Net HP: 2B5@5400 RPM, Net Torque: 295@4600 RPM, 

or equal GM 2500 Chevy Expn 6 Speed Automatic Transmi$sion 1 $1,016.00 $1,016.00 

Ethanol-powered 9-Passenger Van with BBOO GVWR, 5.4 L VB 
Engine, Net HP: 225@4500 RPM, Net Torque: 350@2500 RPM, 

10 FORD E350XLTVAN 4 Speed Automatic Transmission 1 $0.00 $0.00 
... · Ethanol'jlowered 9'Pass!lllger Van with B600 GVWR, 4.8 L VB 

or equal GM 2500 Chevy Expn 
EnginE!, Net HP: 2851§)5400 RPM, Net Torque: 295@4600 RPM, 
6 SpeE;!d Automatic Transmis$icn · 1 $850.00 . $850.00 

2/5/2014 Page 3 of4 Bid No: 113-133 
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VANPOOL LEASING AND SERVICES 
CITY OF LOS ANGELES- LOS ANGELES WORLD AIRPORTS 

FIXED BID PRICES WITH FIXED QUANTITIES VERIFICATION WORK SHEET 

BIDDER MUST ENTER ITS NAME HERE: ___ _ 

2/5/2014 

295@4600 RPM, 

10-Passenger Van with 8800 GVWR, 5.4 L VB 
HP: 225@4500 RPM, Net Torque: 350@2500 RPM, 

Transmission 

Engine, Net HP: 225@4500 RPM, Net Torque: 
Automatic Transmission 

12-Passeriger Van with 
Engine, Net HP: 225@4500 RPM, Net Torque: 

Transmission 

Page 4 of4 

4.8 
295@4600 RPM, 

1 

1 

1 

Revised 1/9/14 

116.00 
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January 14, 2014 

City of Los Angeles 
Office of Finance 
Special Desk Unit 

j1220 Rankin Drive I Troy, Michigan [ 48083 I 248-597-3500 l www. vRide.com 

200 North SpMng St., Room 101 
Los Angeles, CA 90012 

RE: Legal name change from "VPSI, Inc." to "VRIDE, Inc." 
BTRC License# 805278-0001-7 
FEIN # 38-2179784 

This letter is to notify your office that the legal name of our company has been changed pursuant 
to a filing in Delaware, the state of incorporation, and to request that you re-issue our Los 
Angeles Business Tax Registration Certificate showing the new name. 

The previous legal name for our account number 805278-0001-7, as currently shown on your 
records, was VPSLinc. The new}_egal name has b~~nchanged toVRIDE. Inc. 

There is no change in the Federal tax ID number, which remains 38-2179784. 
There is also no change in the local business address in Los Angeles, and no change in our 
mailing address, nor any other changes in the business. 

I have attached copies of the Delaware amendment to the Articles of Incorporation and also the 
amendment to the California Certificate of Qualification filed with the CA Secretary of State. 

Please send the amended license showing the new name to dur headquarters mailing address: 

VRIDE,In~ 
1220 Rankin Dr. 
Troy, Ml 48dil3 

If you have questions or if other information is needed, please contact John Mills at 248-597-3583 
or the address listed on this letterhead. Thank you very much for your help. 

Sincerely: 

~~ 
~~~';;;ills 

Tax Manager 
VRIDE,Inc. 
John.Mills@vnde.com 

JOIN US IN TAKING 1 MILLION CARS OFF THE ROAD! 
TRANSMITTAL 3
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'lJe[aware PAGE 1 

%e Jirst State 

I, JEl'1!1rEY W. BULLOCK, SECRETARY OF STATE OF THE STATE OF 

DELAWARE, DO HEREBY CERTIFY THE ATTACHED IS A TRUE AND CORRECT 

COPY OF THE CERTIFICATE OF AMENDMENT OF "VPSI, INC.", CBANGING 

ITS NAME FROM "VPSI, INC. " TO "VRIDE, INC. ", FILED IN THIS 

OFFICE ON THE TWENTY-EIGHTH DAY OF JANUARY, A.D. 2013, AT 12:10 

O'CLOCK P.M. 

A FILED COPY OF THIS CERTIFICATE HAS BEEN FORWARDED TO THE 

NEW CASTLE COUNTY RECORDER OF DEEDS. 

0844475 8100 

130096294 
You may verify this cartit'icate "nline 
at corp. delattaJ:IIJ. gov/authvar. sht:m.l 

AUT HEN 

DATE: 01-28-13 
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sea te of Delaware 
sscreta:y or St:ate 

DiviSion o£ Co.rporatian.s 
De.live.z:ed 12:37 PM 01/28/2(113 

FILED 12:10 PM 01/28/2013 
SRV 130096294 - 0844475 FILE 

CERTIFICATE OF AMENDMENT 

TO 

AMENDED AND REST A TED CERTIFICATE OF INCORPORATION 

OF 

VPSI, INC. 

VPSJ, Inc., a co'l'oration organized and existing under the laws of the state of Delaware (the 
"Corporation'') hereby certifies that: 

I. The Certificate of incorporation of the Corporation was amended and restated on 
December 23, 2010. 

2. Article I of the Amended and Restated Certificate oflnco'l'oration of the 
Corporation is hereby amended in its entirety to read as follows: 

"I. Nmru;. The name of this CO'l'Oration is vRide, Inc." 

3. This Certificate of Amendment has been duly adopted in accordance with 
Sections 228 and 242 of the General Co'l'oration Law of the State of Delaware (the "DGCL''), with 
the approval of the Co'l'OfOtion's stockholders having been given by written consent without a 
meeting in accordance with Section 228 of the DGCL. 

IN WITNESS WHEREOF, the Corporation has caused its President & ChiefExecutive 
Officer, Ann Fandozzi, to execute tbis Certificate of Amendment on its behalf on tbis January JJ, 
2013. 

BY: 
Ann Fandozzi 
President & Chief Executive Officer 

TRANSMITTAL 3
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State of California 
Secretary of State 

NAME CHANGE 
CERTIFICATE OF QUALIFICATION 

C902555 

I, DEBRA BOWEN, Secretary of State of the State of California, hereby certify that on 

the 29th day of April, 2013, there was filed in this office an Amended Statement and 

Designation by Foreign Corporation whereby the corporate name ofVPSI, INC., a 

corporation organized and existing under the laws of Delaware, was changed to 

VRIDE, INC. This corporation complied with the requirements of California law in effect 

on that date for the purpose of qualifying to transact intrastate business in the State of 

( ) California and as of said date has been and is qualified and authorized to transact 

intrastate business in the State of California, subject however, to any licensing 

..... r~quirements otherwise imposed by theJ~ws 9UbisState. 

NP·25 (REV 112007) 

IN WITNESS WHEREOF, I execute 
this certificate and affix the Great Seal 
of the State of California this day of 
Apri130, 2013. 

DEBRA BOWEN 
Secretary of State 

le 
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.·'.Amended Statement 
Sy Foreign Corporation 

A0740073 

CJf!J(}SS5 
FILED~ 

Secretary of State ~t.<t 
State of California 

APR 2 9 2013 

vRide,lnc. 
I pt.-

[Name of Corporation] 

a corporation organized and existing under the laws of ___,n""ela.,-w.,..ar_e-=:----=-,-----,,;--;-­
[State or Place of Incorporation] 

and which is presently qualified for the transaction of intrastate business in the State of 

California, makes the following statement: 

That the name of the corporation has been changed to that hereinabove set forth and 

that the name relinquished at the time of such change was---'---------

VPSI, Inc. 

ASDC.Fonn (Rev. 0'112013) 

.5 re 1/ I! tJ ~ £7::, .C J< so IJ, ,£ }tf£ c.. 1/ t c. f. ,0 1Z t? ~ l()ctit.ft 
[Typed Name and Title of Officer Signing] 

California Secretary of State 
v.rv.rv>~.sos.ca.gov/business/be 
(916) 657-5448 
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•VEHTOR\~ F1L£S\DESIGNS~\VPSI\GM VPSI.DWQ 
D/PRINl!D 11/7/21!12 +.4J PM 

GM 

SEAT #1 GVLA01 

S£AT TYPE - 2!1"' U1 REC ~SEAl' T'tPE - 20" Uf REt NOlES - lllWER 1RtH t«mS - lOIER lATCH 
BRKf 1'E1HER BPJCI' lETHER 
RHMM RHNW 

fRAW£ - 48.j.j32 FRANE - 48~ 

1\ f\ I 
...... 

BASE 790-076 - 8'1"F1"L 
(485532) EXT-fOOT 

SEAT #3 GVLA15 

u 1YP£ - "'' "' REI: r-NOTES - no NilS 

FRAN£ - 48.j.j32 

1\ J 
BASE 790-072 - 8'1"rt"L 
- .. (485669) . 

SEAT #S GVLA03 

SEAT mE- 20" LH IE 
NOTES - 1WO N&IS 

FRANE - 48.j.j32 

1\ j 
BASE 790-089 - 8' 

(485383) 

SEAT #7 GvLAOB 

SfAT nPE - 18" ~ ~~T lYPE - 18• RH RR HOlES - LH OO..T HO'I£5 - lH BEL(·-· 
1lO N!MS RH N!M 

FRANE - 485852 FRANE - 485852 

1\ f\ J 

GVLA-12 

EJ 
SEAT #2 GVLA02 

stAT TYPE - 2ft' RH REC 
NOTES - GIWI IWIU ..... 
FRANE - 484631 

1\ I 
BASE 790-G78 - 8'1"F1"L 

( 485384) EXT -FOOT 

S£AT 1YP£ - ,.. .. REI: r 
NOlES - lEHR MY 

""'""" 
FRANE - <18<131 

\ J 
BASE 790-074 - 8'1"F1"L 

(485381) . 
SEAT #6 GVlAOS 

FRANE - 484431 

1\ J 

FRANE - 485852 

12 PASSENGER LUX 

FRAMES -

RR~RT RECUNER 
LR~LT RECUNER 
RB~RT BELT (top) 
lB~LT BELT (lop) 

(2) 484431 20" RR RB 
(4) 484432 20" LR LB 
(1) 484631 20" RR RB 
(3) 485852 18" RR LB 

BASES -
(1) 790-050 
(1) 790-065 
(1) 790-072 
(1) 790-074 
(1) 790-076 
(1) 790-078 
(1) 790-089 
(1) 790-090 

(1) 121132 GRB HDL 
(2) 480329 LATCH 
(3) 429435 TETHER 
(15) 436656 ARM 

(10) RH (5) LH 

(1) 790-083 
... DNERBODY KIT 

(1) 100-161 
(1) 100-162 
(l) 100-163 
(1) 100-164 
(1) 100-165 
(1) 100-166 
(2) 100-167 
(2) 100-168 
(1) 100-171 
(1) 100-172 
(2) 100-173 
(1) 100-175 
(1) 100-176 
(1) 100-177 
(1) 100-178 
(1) 100-180 
(2) 100-181 
(1) 100-183 
(1) 100-184 
(4) 100-185 

(1) 100-188 
(1) 100-189 
(1) 100-198 
(3) 100-199 
(1) 100-200 
(1) 100-201 
(1) 100-202 
(1) 100-203 
(1) 100-204 
(1) 100-205 
(1) 100-206 
( 1) 100-207 
(1) 100-208 
(1) 100-209 
(1) 100-234 
(1) 100-242 
(1) 100-247 
(1) 100-248 
(1) 100-249 
(1) 100-385 
(11) 600-011 
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n GM 

SEAT #t G'llAOt 

S£AT l'IPE - 20" lH fEC ~SEAT lWE - 'llf lH IE 
HOlES - lOWER lATCH NC7IES - LOWER lATCH 

BRKf mHER BRKf tma 
RH .wt RH Jftl 

FI!ANE - 484-432 FRAil£ - 48«32 

!\ _f\ I 
BASE 790-076 - 8'1 "Fl"L 

EXT-FOOT 

SEAT f3 Gvt.At5 

S£AT T'IPE - 20" Ul IE 
HOlES -110-

FRJ.lj[ - 484-432 

r\ I 

EJ 
SEAT #2 G'IU02 -

FRANE - W631 

r\ I 
BASE 790-078 - 8'1'Ft"L 

EXT-FOOT 

SEAT #4 GVLA18 

SEATT'I'PE-20"RHRE.t 
NOlES - 1EJIIR Ofi.Y 

l'Ml-

FRANE - 48«31 

1\ J 
BASE 790-072 - 8'1'F1"L BASE 790-074 - 8"1 "Ft 'L 

SEAT #5 GVLA17 SEAT #6 GVLA07 

S£AT 1'I1'E - 'JJf' 1ft REC ~ST 1'II'E - 'JJf' RH REC S£AT l'lfE - a· RH Rm 
NOTES - lH MY NOTES - 1WO ARMS HOlES -TMl-LOW RW LOW RWI ""'""" 
FRJ.lj[ - 484-431 FRANE - 48«31 FRAil£ - 411«31 

r\ /\ I 1\ I . BASE 790-051 - T 1"LOW FOAM BASE 790-064 - T 1 LOW FOAM 

GVLA-10 
10 PASSENGER LUX 

FRAMES -
( 4) 484431 20" RH 
(3) 484432 20" LH 
(1) 484631 20" RH 

BASES - (1) 790-051 
(1) 790-064 
(1) 790-072 
(1) 790-074 
(1) 790-076 
(1) 790-078 

(1) 121132 GRB HDL 
(2) 480329 LATCH 
(3) 429435 TETHER 

{ 12) 436656 ARM 
(7) RH 

(1) 790-094 
UNDERBODY KIT 
{1} 100-"202 
{1) 100-203 
(1) 100-204 
(1) 100-301 
(1) 100-302 
(1) 100-304 
(1) 100-305 
(2) 100-306 
(1) 100-308 
"' 1n0 •ng \VJ u -Ju 

(2) 100-310 
(4) 100-311 
(1) 100-312 

(5) LH 

(1) 100-317 
(3) 100-318 
(1) 100"-319 ·­
(1) 100-320 
(1) 100-325 
(1) 100-326 
(1) 100-327 
(2) 100-328 
(1) 100-329 
(1) 100-330 
(1) 100-331 
(1) i00-332 
(1) 100-333 
(14) 600-011 

--------·---------- --------
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GM 

SEAT #1 GVLA01 

sm lYP£ - 'JJf U1 !EC ~SEAT T'rfE- 2lf lH REC 
NOTES - 1.DWm lAJ'Cif J«mS - !.DID lATCH 

. BRI<T lE1H£R BRI(f mHER 
RH MY GIWI IWtli.E 

"'"" 
FRAME - 48«32 FRAWE - 48~&:31 

r\ 0 J 
BASE 790-076 - 8'1"F1"L 

EXT-FOOT 

SEAT #3 GVLA15 

FRAWE - 48«32 

1\ J 
BASE 790-072 - 8' 1"F1"L 

SEAT #5 GVIJ.03 

SrAT 1'IPE - 'JJf lH REC 
NOlES - 00 NilS 

FRAWE - 48«32 

r\ f 
BASE 790-089 - 8' 

GVLA-8 

EJ 

SEAT #4 GVIJ.18 

r SEAT M'E - 20" Rlt IE 
HOlES - 1EIHER Ofi.Y 

TMI-

FRAWE - 48«3 f 

1\ I 
BASE 790-074 - 8'1 "F1"L 

SEAT #6 GVIJ.OS 

BASE 790-090 - 8' 

B PASSENGER LUX 

FRAMES -
(2) 484431 20" RH 
( 3) 484432 20" LH 
(1) 484631 20" RH 

BASES - ( 1) 790-072 
(1) 790-074 
(1) 790-076 
(1) 790-089 
(1) 790-090 

(1) 121132 GRB HDL 
(2) 480329 LATCH 
(3) 429435 TETHER 

( 1 0) 436656 ARM 
(6) RH 

(1) 790-094 
UNDERBODY KIT 
(1) 100-202 
(1) 100-203 
(1) 100-204 
(1) 100-301 
(1) 100-302 
(1) 100-304 
(1) 100-305 
(2) 100-306 
(1) 100-308 
(3) 100-309 
(2) 100-310 
(4) 100-311 
(1) 100-312 

(4) LH 

(1) 100-317 
(3) 100-318 
(1) 100~319 
(1) 100-320 
(1) 100-325 
(1) 100-326 
(1) 100-327 
(2) 100-328 
(1) 100-329 
(1) 100-330 
(1) 100-331 
(1) 100-332 
(1) 100-333 
(14) 600-011 
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THIS FORM MUST BE OBTAINED FROM 

WEBSITE TO BECOME ELIGIBLE 

& AND UPLOADED TO THE IM/VW.LABAVN.ORG W'! DO NOT SUBMIT THIS FORM WITH YOUR BID. 

LOCAL BUSINESS CERTIFICATION 
AFFIDAVIT OF ELIGIBILITY 

Name of Firm. ____ v""R"'i~d"'e-"ln"'c~·-----,-------BA VNCompany ID Number,-------,---

Business Address __ .::1::::22::.0::...:..:R=a:..:n:.::ki::.:nc..:D:..:r.:.:iv:.::e=-----------------,----~------

City, State, Zip Code___:T.:_rO::.Yu>.:_M:.:.1~48::.0:..:8:.:3:._ __________________ ___.:_ ____ _ 

Telephone Number 248/597-3500 Fax Number 248/597-3501 E-mail Address crissy.ditmore@vride.com 

I declare that __ _,v'-'R,..,ld,e:_l"'n"'c'-". ----~---'------'-----~--- (Firm's Name) 

1. Occupies work space within Los Angeles County, and can submit proof of occupancy to the City of Los 
Angeles by supplying evidence of a lease, deed or other sufficient evidence demonstrating that it is 
located within Los Angeles County. 

2. Is' in compliance with all applicable Ia 
Angeles or Los Angeles County t 

lating to licensing and is not delinquent on any City of Los 

3. Can de nstrate complia e to one of the following: 
a. at I t 50 of · s full-time employees perform work within the boundaries of the Los Angeles 

County ast 60 percent of their total regular hours worked on annual basis; or 
b. at leas full-time employees work within the boundaries of the Los Angeles County at 

am· 1 o 60 percen heir total regular hours worked on annual basis; or 
c. eadquartered in Los Angeles County. Headquartered means that the business physically 

conducts and manages all ofits operations from a location in the County. 

of perjury that the foregoing is true and correct.1 

Printed Name Jon W. Martz Date _ _.,Ja..,n...,u,a"-ry.._.,29,_,,'-'2"'0""1"'4--,------

Certified Local Businesses are eligible to receive an 8% preference (for Local Prime contractors), or up to a 5% preference (for Local 
Subcontractors) on City contracts in excess of $150,000. Preferences awarded for services shall be applied only if the services are 
provided directly by the Local Business or Local Subcontractor" using employees whose ·exclusive, primary working location is in Los 
Angeles County. Preferences awarded for equipment, goods or materials shall be applied only if the Local Business or the Local 
Subcontractor substantially acts as the supplier or dealer,:or substantially designs, manufactures or assembles the equipment, goods or 
materials at a business location in Lo·s Angeles Cbullty. The maximum bid or proposal preference shall not exceed One Million 
Dollars ($1,000,000) for any Bid or Proposal. 

To remain certified and be given the preference, firms must continue to meet the City's Local Business Preference Ordinance #181910 
certification criteria and complete an Affidavit of Eligibility every two (2) years. We continue to reserve the right to re-evaluate your 
certification eligibility anytime it is deemed necessary. 

1 
Knowingly and willfully providing false-htformation is a Violation of the City Ordinance #181910 *"nd ·equid subject you to fines, contract 

termination or debarment from transacting business With the City. Busi'ness owners claiming eligibility to the Local Business Preference 
Program criteria must sign this affidavit. 

City of Los Angeles • Department of-Public Works • Bureau of Contract Administration • Office of Contract Compliance- Centralized Certification Administration 

1149 S. Broadway Street, Suite 300 ··Los Angeles, CA 90015 • Phone (213) 847-2684 • Fax (213) 847-2777 Rev. 5/16/12 TRANSMITTAL 3
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vRide believes a vanpool community is actually a "Transit Village," a third place between home and work 
where individuals can network, relax and create community. It is our goal to create the easiest, most 
reliable service, so that participants can focus on the experience itself, and not operational requirements. 
We are creating community through the commute. We believe that commuters in these Transit Villages 
arrive at work relaxed and ready to start their day. The longer they participate in the program they 
experience an increase in their quality of life due to lowered commuting costs and decreased stress from 
their daily driving requirements. 

To achieve this goal, vRide employs a highly sophisticated end-to-end user experience that attracts and 
retains our customers. Many of our customers become extensions of our own family. They share their lives 
with us including promotions, births of their children and grandchildren, and personal achievements. We 
take this responsibility to the community very seriously. The Transit Villages we create are extensions of 
who we are as a company, and our proposal will outline how we achieve this community status while 
aggressively growing the number of vanpools to the benefit of Los Angeles World Airports and their partner 
agencies. By creating the most enjoyable experience, we can keep attrition to a minimum. Making sure 
customers are happy will reduce churn and the rework that goes into filling empty seats. Our growth 
strategy is all inclusive of our personal touches, and relies on our reputation for extraordinary customer 
service. 

There are other vanpool providers out there, there is no competition. Only vRide provides the high level-of­
service, the comprehensive project methodology and the measured customer satisfaction LAWA seeks. 

vRide takes great pride in working with our customers, both private and public, to develop innovative 
transportation solutions. vRide has the most experience providing commuter vanpools on behalf of public 
and private organizations across the United States and Europe. We have the financial ability and 

!\ management capability to meet and exceed the objectives of the LAWA Vanpool Program. vRide is eager 
"' j to continue on the course of growing the LAWA fleet, reducing vanpool churn, filling open vanpool seats as 

they occur, maintaining high passenger efficiency levels, and delivering world class service to California 
LAWA Vanpool commuters. We have a shared vision for growth and are experts in the area to achieve the 
growth you are reaching for. 

Management Capabilities 
Our team of executives is expert in their respective areas. They are fully engaged in the day-to-day 
operations of our programs. Other providers have shown they merely have passive leadership and would 
likely not even know how to hold a vanpool group formation meeting. At vRide our leadership has an 
established professional history and a daily focus on the operations of our ridesharing services and 
innovations, most important of which are our vanpool project offices. Each one of our officers is ready to 
answer any question for you at any time. You can go directly to the person that you want to answer your 
question, because you know them by name. If you want to know about the upcoming model year, you can 
call Mike Muehmel and he will personally take your call. If you need to know more about new FTA 
guidance you can call Jon Martz and he will personally handle your inquiry. These are just a few 
examples to reiterate that our entire company is completely dedicated to vanpool services. 

Saying we are experts in our field is not an empty platitude. There is a reason why our employees are 
consistently elected to leadership positions in national trade and membership associations. Our most 
experienced employees have been part of the company since the beginning. Numerous vRide executives 
have been labeled national "experts" have been named industry "champions" and "emerging leaders" in the 
field of Transportation Demand Management. Our marketing programs have received accolades from ACT 
and multiple APTA "Ad Wheels" have been awarded. 

Today, vRide has over 160 full-time, vanpool-dedicated representatives; 
'1 many centralized in our corporate headquarters to create efficiencies and economies of scale 

' ,_/ allowing for specialization in the van pool business that is unsurpassed. 
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Ann Fandozzi, President and Chief Executive Officer 
Ms. Fandozzi has overall responsibility for corporate operations. Ann brings a wealth 
of experience, domain expertise, and a strong track record of transformational 
leadership to vRide. Most recently, Ann served as the Vice President of E­
Commerce and Direct-to-Consumer at Whirlpool Corporation. During her tenure 
there, she also led the "Sears Team" that oversaw that company's largest customer 
account. Prior to joining Whirlpool, Ann worked at DaimlerChrysler, where she led 
global product marketing, development, and strategy for the minivan product lines. 
Ann currently serves on the Board of Directors of Bright Automotive and Pinnacle Foods. She holds an 
MBA Wharton, an MSE in Systems Engineering from the University of Pennsylvania, and a BE in 
Computer Engineering from the Stevens Institute of Technology. 

Jim Kessler, Chief Financial Officer 
Mr. Kessler is the Chief Financial Officer of vRide. Kessler last served as Executive Vice 
President- Chief Financial Officer and Chief Operating Officer of City Sports, an award­
winning specialty sports retailer serving metropolitan athletes and active lifestyle enthusiasts. 
Kessler built his 19 year career through many positions which included; Corporate Controller 
and Vice President Finance- Strategy, Analytics and Planning. He also served as Vice 
President- Merchandise Supply Chain and Vice President of Operations and Administration during his 
tenure at Pep Boys. Now as Chief Financial Officer of vRide, Kessler oversees all finance and accounting 
functions. Kessler is a graduate of Saint Joseph's University with an MBA Concentration in Finance and a 
B.S. in Financial Management. 

Jeff Bell, Chief Marketing Officer 
Mr. Bell has been with vRide since August of 2012 and in that time has been instrumental in 
the development of our new technological advances. He has seen much success with 
customers since his implementation of the vRide mobile app, and continues to update those 
systems. Most recently, Bell had been Corporate Vice President, Global Marketing, 
Interactive Entertainment Business (IE B), for Microsoft Inc. (MSFT) and Managing Partner of 
Jeff Bell LLC, his consulting firm, which provides services to Fortune 50, Private Equity and Venture­
backed firms. Before joining vRide, Bell launched the all-new www.biggestloser.com web site and 
subscription business for NBC Universal. Jeff is the marketing brain behind the brand turnarounds for Jeep 
and Chrysler, "That thing gotta hemi", "stow and go", the breakout video games "Halo 3", and "Guitar Hero 
2", just to name a few. 

John Plecha, Executive Vice President of Sales 
John brings a wealth of Sales and Marketing experience to vRide. During his 25+ years at 
Chrysler Corp he held numerous field and Headquarter positions in both Sales and 
Marketing. As head of Sales Operations John developed and managed the nationwide sales 
strategy for the Company including all national US incentive activities. In addition, he 
successfully managed the two largest volume Sales regions in the US Market (SE & MW). 
As the Director of Jeep product development and Brand Marketing he was responsible for bringing six all 
new Jeep models to market. John also served as the Director of Marketing for the Chrysler Brand at a 
transformational time in the namesake Brands' history. John holds a BA in Economics from Ohio 
Wesleyan University. 

Steve Pederson, Executive Vice President- Fleet & Risk Management 
Mr. Pederson, with more than thirty years of van pool experience, is responsible for the 
company's vehicle purchasing, in-vehicle product development, maintenance 
management, insurance administration, risk management, and vehicle disposal 
activities. Mr. Pederson began working with vRide in 1980 as a project manager. 
Based on his field performance, he was promoted to a series of roles- national 
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n marketing manager and director of field operations- which led to his appointment to the position of Vice 
President of Fleet Operations in. His responsibilities cover a fleet of -6,000 passenger vans and -30,000 
drivers serving -55,000 daily commuters. Steve says his primary responsibility is to make sure our 
vanpoolers arrive at work and at home safely- everyday. 

() , __ _ 

) 

Steve is an active member in several fleet and risk management organizations, including the Automotive 
Fleet & Leasing Association (AFLA), the National Association of Fleet Administrators (NAFA), and the Risk 
and Insurance Management Society (RIMS). It is noteworthy, in 2005, he was a nominated as one of only 
a handful of candidates for "Automotive Fleet" magazine's prestigious "Fleet Manager Award". Steve has a 
Bachelor of Science degree in Business Administration from the University of Minnesota and post graduate 
studies at the Carlson School of Business 

Diane Turek Pire, Vice President- Human Resources 
Ms. Turek Pire is Vice President of Human Resources for vRide, Inc. overseeing all functions 
related to human capital. Diane has over 25 years' experience in human resources in both 
the financial services and hospitality industries before joining vRide on April 1, 2013. Most 
recently, she was Senior Vice President, Human Resources at Wyndham Hotel Group, 
overseeing the HR function for managed hotels worldwide as well as the customer call 
center in St. John, Canada. She has also served on the board of Big Brothers Big Sisters 
and remains active in that organization. Diane holds a Bachelor's degree from Mount Holyoke College and 
a Masters in Business Administration from Rutgers University. 

Jon Martz, Vice President- Government Relations 
Jon is responsible for all aspects of vRide's federal and state government affairs and public 
contract sales. Prior to serving in this role he was responsible for strategic market planning 
and new business development. His efforts have resulted in the leveraging of federal funds 
to regions via National Transit Database Reporting and the Private Investment in Commuter 
Vanpooling Act, a provision included in MAP-21. Jon was formerly Director of Research at 
the Joint (FTA-FHWA-TXDOT) Center for Urban Mobility Research at Rice University in 
Houston, Texas. He served the FTA Office of Budget and Policy of the Federal Transit Administration as a 
consultant on private sector involvement in public transportation, transit service contracting, innovative 
highway and transit financing, and as an instructor of activity-based cost analysis for transit agencies. 

Mr. Martz is a contributor to the National Journal's "Transportation Experts Blog," an on-line discussion 
among key policymakers and other experts on the issues facing the nation's transportation systems and 
infrastructure. Jon, a civil engineering graduate of the University of Cincinnati, is a frequent speaker at 
conferences in the United States, Canada and Europe on the policy and financing issues facing the public 
transportation community. 

Mike Muehmel, Executive Director - Operations 
Mike is a results-oriented professional with a proven record in the planning and 
development of innovative new products from concept through production to renewal. Mike 
is an insightful voice of the customer with a demonstrated ability to conceptualize, plan, 
design, develop, build, and sell world-class products that provide value and create long-term 
profit growth. He is known for his proactive leadership with working relationships built on 
mutual respect and collaboration. His strengths in analytical thinking, problem solving, and written and 
verbal communication skills have laid the foundation for his successful career history. Mike joined vRide in 
2012 and has been working on long term vehicle product strategy and serving as the primary departmental 
liaison with IT, marketing, and customer initiatives on issues related to internal process changes and 
technology integration. Mike is uniquely qualified to this position as he brings to the position over 25 years 
of OEM experience first at Chrysler and then at Bright Automotive. 
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() Staffing Commitment 

() 

We do not have any conflicting interests in other business models that do not 
contribute to commuter focused driving alternatives. vRide's commitment to the 
LAWA Vanpool program is that we operate our service in California from 
offices that are regionally located within the state. Additionally, there is regional 
support staff that will have direct contact with the LAWA service. LAWA has 
access to extraordinary resources through our corporate support staff allowing 
our local staff to remain 100% committed to the needs of area commuters and 
the expansion of vanpooling in the region. vRide is an EEO Employer. All new positions specific to this 
area will be provided to LAW A's First Source Hiring office for posting on the LAWA website. 

Local Office: vRide Inc. • 750 The City Drive Suite 450 • Orange, CA 92868 • Tel: (714) 980-1900 

Local Staff 

California Based Staff 

Customer Care Mgr- James Appleby 

Customer Care - Lori Frausto 

Customer Care -Tanya Licon 

Customer Care- Juli Baker 

Customer Care - Nancy Schmitz 

Delivery Driver- Michael Pospisil 

Corporate Headquarters Location 

Regional Staff 

Regional General Manager (RGM) - Debbie Asbacher 

Regional Customer Care- Becky Stull 

National Account Executive -Tracy McConnell 

Government Account Executive - Crissy Ditmore 

Located in Michigan by virtue of our early Chrysler ownership, vRide will provide support to local and area 
personnel to fulfill the requirements of this proposal. Our corporate headquarters is located at: 

vRide Inc. •1220 Rankin Drive • Troy, Ml 48083-6064 • Tel: (248) 597-3500 • Fax: (248) 597-3501 

The corporate headquarters is open Monday through Friday from 8:15 a.m. to 5:00 p.m. (EST) with an 
extended schedule for the vehicle maintenance department. To improve efficiency and provide consistent 
implementation of policies and procedures, vRide has centralized certain staff functions in the Troy, 
Michigan headquarters. The Company's operational policies and business development responsibility are 
implemented through a Regional General Management team. Each RGM has responsibility for a number 
of local service centers. The local market offices ensure vRide is responsive to our customers' needs, 
manage their local fleet and ancillary services, and follow business development opportunities. This mix of 
centralized and decentralized expertise provides California and other cited locations with national 
scalability and regional execution. This alignment of functions and responsibilities has enabled the 
company to manage national operations on an extremely cost-effective basis. 

Professional Associations and Affiliations 
vRide has held a leadership role in our industry trade association, the Association AI' I 
for Commuter Transportation (ACT) since its inception. vRide management has _.., {a;., 
organized national conferences, van pool summits, legislative summits, presented ... ,,.,1, 1,c,mmot"r""""""" 
at national conferences. vRide is also a member of the following national 
associations and our executives serve in leadership capacities on several boards: 

American Public Transportation Association Community Transportation Association of 
Automotive Fleet and Leasing Association International Facilities Management Association 
Risk and Insurance Management Society Society for Human Resource Management 

National Association of Fleet Administrators International Parking Institute 
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Many private employer vRide clients recognize the value of providing cost effective, environmentally 
friendly commuting alternatives for their employees. Private clients like Qualcomm, Chevron, Best Buy, 
Intel, Hewlett Packard, Pfizer, and a wealth of others throughout the country use vRide's van pooling 
services to help employees get to and from work every day and to attain for themselves the Best 
Workplaces for Commuters8M (BWC) designation. We remain committed to helping our partner agencies 
and employers reach and exceed high standards of environmental recognition. 

vRide has been innovative in developing applications of funding mechanisms to van pooling, and has 
endeavored to stay abreast of technological developments that will enable the Company to meet the 
requirements for gathering and reporting information that will follow tax law changes and customers' 
demands for real-time accountability. 

vRide will be the only firm carrying out the work of the IFB if we are chosen as the winning proposer. We 
do not anticipate the use of any subcontractors at this time. 

Our marketing and sales efforts on your behalf are designed to 
1) Grow the LAWA Commuter Van pool program, and 

2) Make it a well-recognized service 
For LAWA employees. 

Contracting Competency and Public Sector Experience 
The relationships vRide has with various State Departments of Transportation, local Metropolitan Planning 
Organizations and transit authorities are a model public/private partnership working to the benefit of the 
commuting public. Our expertise in this area is unmatched in the industry. We have the experience to get 
your program to where you want it to be. vRide boasts a flawless history of federal policy compliance 
and audit scrutiny and as a current vendor for the LA Metro program we understand the need for 

1 ) reporting. We have a strong reputation for ethical standards and consistent performance. 

Project Methodology 
vRide operates under standard project management tools to initiate, plan, execute, monitor and control, 
then close our projects. These project management tools provide development of project documents that 
include monthly, quarterly, and annual reporting for internal uses. We continually analyze project 
information to ensure that costs have been accounted for properly. Though rare, when omissions occur we 
act quickly to resolve them. To prevent omissions these levels of oversight assist our employees by giving 
multiple levels of scrutiny before reaching the final outcome. Our integrity is important to us, and that is why 
we continually improve on our processes to ensure we are doing right by our clients. 

Our sales approach is based in team selling, which reinforces our belief that our transit villages require 
constant and ongoing support even after the initial sale is made. Retention is just as important as new 
sales, and therefore our team sales approach allows each employee to understand their role in the ongoing 
relationship with our customers. Expanding into new market sectors within the region will be an ongoing 
target. 

The Program Administration processes include the use of vRide's internal proprietary programs that allow 
each level of administration have access to real time information regarding the status of project 
development and needs. The Fleet Management tool, "Fieetwave", allows us to properly track maintenance 
as well as inventory location. The vRide "Intranet" allows all employee access to all Standard Operating 
Procedures, and project accounting tools among other things. The vRide ride matching platform gives our 
employees a host of background information on group formation status, and group status as a control 
measure to prevent churn. 

Audit and Records Management 
vRide establishes and maintains appropriate accounting and auditing records and has in place controls that 
are in accordance with i I vRide has i service to a number 
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of government agencies that have audited vRide's accounting systems and found it to be acceptable by 
current standards. Additionally, vRide provides on-going consistency and cross-checks by hiring an 
independent auditor to audit financial statements and assess the accounting procedures of vRide. All 
financial records for the program will be maintained at vRide's corporate headquarters. Employee payroll 
checks are processed by ADP, directly deposited to employee accounts, and confirmation statements are 
distributed directly to employees. Tax liabilities are paid by ADP and charged to vRide. 

Insurance 
Each vehicle will be provided with evidence of auto liability insurance, state authorized self-insurance, 
excess liability insurance, or a combination thereof up to the combined single limit of liability of $1,000,000 
each accident. vRide will certify that adequate insurance coverage will be in effect for the duration of the 
contract. 

Agency Additional Insured No Additional Charge 

vRide's auto insurance is currently with Zurich American Insurance Company. Zurich has an A.M. Best 
Financial Strength Rating of A+ (Superior). 

Worker's Compensation policies and Unemployment Compensation coverage given to vRide employees 
will not be provided to the vanpool drivers. The drivers will not be employees of vRide, but will be classified 
as volunteer drivers in a ridesharing arrangement. 

All insurance coverage applicable to the vanpool program, other than Worker's Compensation insurance 
shall include LAWA as an additional insured on vRide's certificate of insurance. Evidence of coverage will 
be provided in each vehicle in the form of an insurance card. The specified insurance coverage will be in 
effect for the life of the contract. The Insurance Certificate will provide for a 30 day written notice of 

r I cancellation provision for LAW A. 
\ ___ / 
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No-Deductible Insurance Coverage 
vRide will not charge the vanpool driver or authorized back-up driver any deductible fee for collision claims. 
vRide has adopted the 'No-Deductible" Policy to ensure that drivers do not hesitate to report and/or 
schedule repairs on their vehicles. This will ensure that every vehicle is kept in optimum condition; 
maximizing safety and positive public relations. 

Indemnification 
vRide agrees that it will indemnify, defend and hold harmless LAWA and its members, officers, officials, 
employees (except those who are also vanpool drivers*), agents and volunteer workers against all claims, 
damages, losses, and expenses, including attorneys' fees, arising out of the performance of this contract, 
including any claim, damage, loss, or expense that may arise out of or be related to the operation or 
maintenance of any vehicle used as a part of this contract, except where caused by the sole negligence or 
willful misconduct of LAWA and its members, officers, officials, employees, agents and volunteer workers. 

*Notwithstanding anything to the contrary in this General Conditions, vRide shall have no obligations, 
including obligations of defense or indemnity, under this paragraph with respect to any driver or rider in any 
vanpoolleased, created or arranged by Contractor/Supplier (including, without limitation, any employee of 
LAWA, any employee of any entity that comprises, or is a member of, or any member of the Board) in their 
capacity as a driver or rider in any such vanpool. Contractor/Supplier shall provide certain limited indemnity 
to the vanpool drivers who are also employees as defined above who sign a volunteer driver agreement, 
alternate volunteer driver agreement or three party volunteer driver agreement satisfactory to vRide. 

Overview 
Our "national scale with regional execution" allows us to provide world class service at very reasonable 
fares. The cost effectiveness of our programs are why our customers choose our service over and over 
again. vRide certifies that it has the necessary resources; human and financial, to provide the services 
required by LAW A. vRide is owned and backed by TPG Growth, one of the largest global private 
investment firms in the world with approximately $50 billion in committed capital. 

The leadership position vRide enjoys as the largest private provider of commuter transportation services 
and our long-standing record in the industry make us uniquely qualified to provide the services required for 
the LAWA Commuter Vanpool Program. 

We provide total industry expertise to those in need, even if the programs requesting the information are 
not our own. It is our corporate responsibility toward knowledge transfer and professional courtesy that 
prompt our leadership in professional organizations that increase ridesharing opportunities and the 
advancement of TDM nationwide. 

vRide does not provide other vehicle rental services that could diminish the focus 
on the services LAWA is seeking in its Invitation for Bid. 

vRide's Successful Track Record 
vRide is the only experienced, private van pool company that dedicates all of our resources for the sole 
purpose of providing world class turnkey vanpool services by innovating commuter options. The growth of 
the company can be attributed to two important principles- safety and customer satisfaction always come 
first! Other providers try to say they are the "fastest growing van pool company," but the hard numbers tell 
another story. We have a long term sustained growth history even throughout difficult economic 
circumstances. We have averaged a 50% growth rate companywide every five (5) years. Our reliability is 
one of the reasons why we are the trusted partner of so many transit agencies. 
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History of the Firm 
In 1975, Chrysler Corporation's Office of Public Responsibility launched the Chrysler Employee Vanpool 
Program as a way to conserve fuel and reduce vehicle emissions. 
The success of the program led Chrysler to organize a subsidiary 
company, Van Pool Services, Inc. in 1977, and gave it the mission 
" ... to provide innovative transportation services." In 1986, the 
Comp;:my's name was changed to VPSIInc. to reflect a diversity 
of services offered. After many years, VPSI officially changed its 
name to vRide to reflect the move toward focusing solely on 
services that reduce SOV driving. 

vRide has grown rapidly and now operates commuter 
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transportation programs from 40 customer service centers serving communities of all shapes and sizes 
across the United States. Our successful history and contracting experience are proof that vRide is far 
superior to any other provider in terms of contracting competency and public sector experience. We 
maintain a total vanpool Fleet of more than 6,000 vehicles in top condition, and accommodate nearly 25 
million passenger trips annually. Additional information about vRide's vanpool operations can be found at 
www.vRide.com. 

In 2012 we achieved a 92% customer satisfaction rating nationwide 
Ownership 
vRide is a TPG Growth company. TPG is a leading global private investment firm with $54.5 billion of 
capital under management. TPG Growth invests in a broad range of industries, including air and ground 
transportation. For more information visit www.tpg.com vRide Parent Inc is the overall holding entity for 
vRide Inc, which is a TPG Growth company. Any additional questions regarding ourfinancial holdings 
should be directed to Jim Kessler, or CFO. Jim can be reached by calling 248-597-3500. 

Knowledge of FTAIFHWA Policies and Practices 
vRide has staff that are dedicated to knowing, understanding, and staying up-to-date on the most recent 
FTA/FHWA policies and circulars. Our Government Account Team is specially trained in contracting and 
compliance. Other providers must seek outside guidance when new regulations are promulgated. We act 
on your behalf to be the expert on all federal policies and regulations as they apply to your program, and 
we work on your issues to seek answers and resolutions. 

When you partner with vRide, you are not just getting a service contractor. 
You also get a consulting team, specializing in the federal surface transportation policy 

and the legislative/regulatory issues associated with vanpoo/ing. 

During the legislative process leading to the passage of MAP-21, our Vice President of Government Affairs 
provided expert testimony to Congress on behalf of the field of Transportation Demand Management. We 
have direct connections with both the Administrative AND Legislative branches, and we are continually 
consulted when new legislation is being drafted. No contract funds are ever used in our legislative efforts. 
However, vRide's individual pursuits in this area are of benefit to LAWA. 

While other providers are trying to get up to speed on where we have been, 
vRide continues to adapt to the market and to set the pace others try to follow. 

Tools to Reach Program Goals 
vRide provides our partners with a variety of reports that can assist LAWA with tools to measure the 
success of the program. We commit to providing an annual environmental impact assessment that 
measures the CO and C02 savings to the area as a result of the information reported through the NTD 
reports of customers. This will assist LAWA to show the cost/benefit information of the success of the 
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() vanpool program in addition to the exact environmental savings that are a direct result of this low cost and 
high yield program. Our goals are the same as yours. We look forward to accommodating expanded 
service, providing performance based evaluations, and continually upgrading our technological advances if 
LAWA decides to utilize the vRide matching platform option. 

() 

The LAWA Vanpool Program has immense opportunity for growth. vRide is a proven, trusted partner for 
large companies and agencies nationwide and we look forward to earning your business. We are not only 
the most qualified, but we are the most innovative; investing in program improvements that will deliver the 
highest level of customer satisfaction. As your partner we have proven our flexibility in program 
administration and remain willing to make adjustments as needed and includes amending terms when 
Federal, State, or Local changes in regulation require it. 

Staffing Operational Support 
vRide's staffing plan provides a leadership team that specializes in program marketing, fleet operations 
management, superior customer relations, and a state-of-the-art online billing system. For example 
customers tell us our billing system is convenient and easy to use and provides tools to drivers to view 
ridership rosters each and every month. vRide provides our staff with all supplies they will need to carry out 
the work of the contract, including all office supplies, computer equipment, phones, iPads for vehicle 
deliveries, etc. The costs for these materials are incorporated into the lease rate. 

Business Development and Retention 
vRide is staffed appropriately to anticipate and reduce terminations through active marketing and 
recruitment techniques. Our local staff has day-to-day responsibilities in marketing with an emphasis on 
new business development as well as recruiting riders to fill empty seats. We help the groups with every 
step of the way and determine the best course of action on an individual van basis. This is a proven 
technique as seen in our growth and continually high capacity rates. We are looking forward to meeting 
your current needs, but also expanding the service at each facility, LAX, ONT, and VNY. 

vRide operates in a very dynamic environment. Our processes and programs are constantly reviewed, 
enhanced, and improved within a quality control environment that is unmatched in the industry. The cycle 
of change is a benefit to our contracting agencies as well as our clients. We constantly try to come up with 
new and better ways to make vanpooling as simple and easy as possible. 

Group Formation -New Groups 
Each group is assigned and clustered based on proximity to home and work locations. Arrival and 
departure time for work schedules are taken into account to streamline commute travel times. Existing 
groups are monitored for overlap so that efficiencies can be identified and groups reassigned to help each 
group keep their cost as low as possible. Our vRide customized ride matching platform groups applicants 
according to set criteria. Once the group has enough riders, a group formation meeting is scheduled to 
determine final options. All group logistics are decided upon as a group and can include: 

• Set a start date and time 
• Identify drivers 
• Set ground rules and assign responsibilities 
• Determine van delivery date 

Determine route, pickup point, times 
Estimate fares for fuel and parking 

• Fulfill requirements for driving a vanpool 

Our primary goal is to form a van pool. If there is not enough of a commitment from the employees to form 
a vanpoo/, our secondary goal will be to form carpools. 

All new vanpool groups that qualify for the LA Metro subsidy will be given instruction on how to register for 
the subsidy to further lower the total cost for LAW A. 

Marketing Overview 
Increasing the numberofvanpools in the LAWA Vanpool Program is vRide's primary goal. The current fleet 
of vehicles features the unique and recognizable LAWA branding. The logo by itself provides a valuable 
number of and for in the . In add ilion to this 

LAWA CommuterVanpool Program TRANSMITTAL 3



() 

\ 

' ) 

I, 
BID CONTENTS LAWA SECTIONS B, D, E, F, G, I (EXCEPTIONS) j: Proposal 

I' 

"rolling" advertising, vRide conducts outreach activities to continuously promote the regional program, 
which can depend on the market and will be decided upon by mutual agreement of activities between 
LAWA and vRide. To highlight a few options; Integration of marketing in social networking platforms such 
as Twitter®, Facebook® and Linked In® will occur in the overall marketing strategy and word of mouth 
advertising, the 800 toll-free number, and access to a specific LAWA website (unless LAWA elects 
otherwise). vRide will place logos on only the rear of the vehicle to assist in fleet status so that the vehicles 
can be registered properly. The discount for allowing vRide logos on the rear of the vehicle is included in 
the total cost as reflected in the attached pricing matrix. Any other markings, such as those that may be 
required for use of local subsidies will be discussed with LAWA in advance. 

Marketing Objective 
As a partner, vRide welcomes any suggestions of marketing opportunities that LAWA would like us to 
participate in. We will never forget. .. We work for you! 

• Support and/or assist Local Transportation Management Organizations (TMOs) with the promotion 
of vanpool options as well as recognition of other transit options available to potential commuters. 

• Develop a marketing plan focused on growth and retention using various marketing strategies. 
• Coordinate and share information with all partners in a timely manner. 
• Attendance at specific events that employees will attend as requested by LAW A. 

Marketing Strategy 
vRide will base general marketing and outreach on four premises: 

• You can SAVE MONEY! Demonstrate the savings via general and targeted media, web, and 
mobile experiences. Show that vanpools are just plain smart. 

• You can SAVE TIME! Quantify and communicate these benefits via all mediums. Promote the 
productivity and relaxation benefits of van pools. 

• We can SAVE LIVES! Promote the safety of vanpools, carpools, and public transportation. Use 
public and targeted media to make this point 

• We can SAVE OUR ENVIRONMENT! Share the savings in emissions, gas, and wear and tear on 
our public infrastructure. Show that vanpool riders can do well while they are doing something good 
for themselves. 

Over the past 37 years we've built vanpool programs for some of the largest employers in the country. We 
will continue to work toward employer education and engagement in relation to employee commuting 
behavior. 

vRide's Marketing Strategy was developed with four (4) key factors in mind. Marketing activities should: 

• Coordinate with TMOs and surrounding employers whenever possible. 
• Target market segments with the highest potential for traditional vanpooling. 
• Promote LAWA sponsorship, and the economy of the service. 
• Provide presentations, customized marketing materials, social networking opportunities, and GIS 

cluster analysis. 

Cluster Analysis 
Commuter Cluster Analysis is one method vRide uses to identify groups or "clusters" of employees at an 
employer location who are good candidates for van pooling and other modes of transportation such as 
transit or carpooling. Specific to employers, this analysis visually shows the employees whose commutes 
overlap geographically. 

Using software to gee-code home locations and the work site location, vRide prepares graphic 
presentations for the employer that serves as the basis for forming a targeted on-site marketing campaign. 
Cluster maps are also beneficial during Group Formation Meetings. 
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Accounting and Financial Controls 
The financial strength of our company, including a demonstrated ability to procure comprehensive 
insurance, sound financial and cash management controls, a clean audit history, and a multi-million dollar 
line-of-credit collectively enable vRide to provide all assets required for the program. 

vRide establishes and maintains appropriate accounting and auditing records and has in place controls that 
are in accordance with generally accepted accounting principles. vRide has provided service to a number 
of government agencies that have audited vRide's accounting systems and found it to be acceptable by 
current standards. Additionally, vRide provides on-going consistency and cross-checks by hiring an 
independent examiner to audit financial statements and assess the accounting procedures of the 
Company. All financial records for the contract will be maintained at vRide's corporate headquarters in 
Troy, Michigan. 

Financial Tracking Reports 
A General Ledger is maintained for all assets, liabilities, income and expense accounts and is the source 
for preparation of monthly financial statements. Monthly financial statements include: 

• Balance Sheet • Income Statement 
• Property Statement • Inventory Statement 

The following reports are prepared as management and decision-making tools for vRide staff: 

• Accounts Receivable and Aging Report Maintenance Report Customer 
• Budget Variance Report - Income/Expense to Plan 

Budget Controls 
vRide has developed a financial management system that includes preparation of an annual budget and a 
monthly expense/budget report. The monthly budget is compared to actual monthly expenditures and 
variances are thoroughly researched with staff and corrective action is taken where necessary. There is an 
emphasis on accurate and timely reporting of financial information. 

Purchasing and Disbursement Controls 
vRide has a system to authorize payment that includes the issuance of purchase orders, authorization 
numbers for vehicle maintenance and repairs, and leases for commercial rental property. Accounts 
payable staff reviews all invoices, verifies proper approval authority, ensures purchase orders are in place, 
and issues payment of invoices. Small cash expenditures (typically under $100) for which it is not practical 
to issue checks are handled through a petty cash fund. Petty cash reports are submitted and tracked for 
such disbursements. 

Americans with Disabilities Act IADAl 
In accordance with the Americans with Disabilities Act (ADA) vRide has risen to the challenge of providing 
equal service to all commuters regardless of physical ability. Therefore, we have developed accessible 
vans in our commuter vanpool portfolio of service options. Should the LAWA require an ADA vehicle at any 
time, vRide can provide accommodations to meet the specific needs of each request. It is assumed that 
elderly and physically challenged persons who are ambulatory or semi-ambulatory could effectively utilize 
regular vanpool service with only relatively minor (if any) alterations to the existing system. vRide can 
provide assistance items such as running boards, pull-up bars, etc. to serve the needs of the semi­
ambulatory. 

To serve the needs of the non-ambulatory, vRide can provide accessible conversion vehicles for use in the 
program, which meet current ADA regulations. vRide keeps at least one fully converted wheelchair 
accessible vehicle on "standby" in the fleet at all times. This vehicle can be deployed to the area it 
is requested quickly, and then the "reserve" vehicle is replaced. Vehicles will be made available within 
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() 30 days of vRide receiving fully completed and approved paperwork for the primary and at least two 
alternate drivers. 

(' . ) 

vRide Website Capabilities 
In an effort to meet the demands of our commuters, we are pleased to announce the all new vRide.com-a 
state-of-the-art ridesharing platform offering interactive tools making it easier than ever to locate existing 
vanpools or start new ones. 

At LAW A's option, and for no additional fee, we can migrate to the vRide technology platform for ride 
matching. Our continuous upgrades of the system are part and parcel to our program's services, which 
means our continuing improvements will be at no cost to you. Most matching platforms have upgrades that 
require additional future expenditures. Ours does not, and provides for a more intuitive commuter 
interaction than their counterparts. Should LAWA desire, a demonstration of the platform can be arranged. 
The most visible changes to our website is higher quality service, a more robust passenger recruiting 
capability, resulting in more vans on the road. 

vRide Matching Services 
Customers want on-line tools and automation from the services they 
use. vRide's forward-thinking philosophy and leadership has launched 
cutting edge, value-added services to our vanpool customers, our 
public agency partners, and vRide's corporate clients. 

There are many times when new applicants do not match existing 
vanpools, or may not have quite enough riders to start a new van. We 
don't want to lose those potential customers, so our new matching 
database captures them through carpool matching as well. As time 
goes on, there may be more people that match, and 2 carpools could merge and become a vanpool. This 
value added service is a win-win for California and local commuters. They can locate fellow commuters 
using our matching site, and once they are registered, vRide can monitor their future matches and see if a 
vanpool becomes an option. Since LAWA receives formula funding it is in your best interest to consolidate 
as many carpools into van pools as possible and reap those financial rewards to further invest in the 
program. Website Link: it is our hope that LAWA and employers will link their website to vRide's vanpool 
website, www.vride.com. This will allow commuters, employers, and agencies to benefit from the joint 
marketing efforts. 

Getting Started 
Upon accessing the vRide.com site, visitors are given an easy-to-view graphic image of the 
carpool/vanpool network in their area based on the addresses they provide. The visual impact of the 
commuter network will entice the user to register in order to view more detailed information about active 
carpools and vanpools, as well as new groups that are in the process offorming. Searches from different 
origination points can be generated and then saved to run again when needed. This is a great feature for 
users that find no demand nearby their home, but do find viable options if they drive a few minutes to a 
different staging location. The search results will show people nearby looking to link up, active van pools, 
and vanpools in various formation stages. Invites can be sent to other community users or pools. 

Other benefits are also derived from using standardized materials. The public will receive a consistent 
message, and cost savings can be achieved through efficient use of limited marketing dollars. Any 
marketing materials developed for vRide nationwide use will remain the intellectual property of vRide. As a 
final note, there is no substitution for enthusiastic and effective personal selling. In many cases, the most 
appropriate manner to increase the awareness of the vanpool program is through direct contact with the 
potential users or others that you are trying to influence. 

( ' 
\._) Customer Retention 

No conversation about marketing is complete without addressing churn. Vanpools are not static entities. 
There is no such thing as a permanent vanpool group. Groups are usually affected by job relocations, 
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() housing changes, layoffs, downsizing, and retirement at some point It is important to maintain the overall 
value of van pool for the remaining members when these issues occur. As a result, retention of existing 
customers is critical to the continuation of the vanpool and in a larger sense the program's ability to grow. 
vRide will pursue all options available to assist groups in maintaining minimum ridership requirements with 
the ultimate goal of maximum ridership in every vehicle. Methods to increase retention will include, but are 
not limited to: 

I \ 

\j 

• Online van pool group matching system that provides real-time data on ridership levels in vans 
allowing groups to advertise open seats. 

• Riders Wanted posters customized with the vanpool route, hours, and contact phone number. 
• Magnetic Riders Wanted signs on the back of vans to recruit passengers. 
• Utilize the vRide social networking platform to recruit passengers. (At LAW A's option) 
• Switch vanpool groups into smaller van as an alternative to reduce cost 
• Annual customer recognition newsletter highlighting safe driving practices and acknowledging years 

of service as a volunteer driver, or passenger. 

Vehicle Specifications 
vRide is pleased to offer vehicle models and pricing according to the specifications of the IFB. Any 
exceptions or substitutions for "like" quality are noted in the exceptions section. As new federal safety 
regulations are implemented vRide will ensure that all vehicles used in the LAWA program meet or exceed 
FMVSS standards as well as any other federal standard imposed on future vehicle models. vRide has a 
strong history of providing safe commuter vehicles for our customers, and keep them operating in top 
condition through our preventive and corrective maintenance program. All vehicles will be delivered in new, 
unused condition with fewer than 1,000 miles on it Additionally, all vehicles will be labeled as a "vanpool" 
and will meet any CA regulation such as but not limited to; CCR Title 8 and 17, Bill 550, FMVSS, SAE, 
RVIA, CA Vehicle Code, and the Air Resources Board. Vehicles will be delivered with four (4) sets of keys 
and two (2) keyless entry remotes. All vans ordered for LAWA will be standard white. 

vRide now orders all full size vans equipped with a rear camera. No technology can replace good driving 
practices and sound judgment, but the assistance can provide added peace of mind to our safe drivers. 

Vehicle Maintenance Program 
vRide administers a program of preventive maintenance that keeps each vehicle's operating efficiency at 
its top level of performance and provides commuters with a comprehensive, bumper-to-bumper 
maintenance program. The PM program was developed in compliance with Original Equipment 
Manufacturer <OEMl specifications and is modified specifically for commuter vanpool vehicles. When 
developing our service schedules vRide evaluates the geographic area for the following considerations: 
climate, terrain, traffic patterns, air quality, and altitude. Each region has unique challenges, and we take 
these differences seriously to ensure our riders have not just a safe commute, but a comfortable one. 
Specific to this region the maintenance plan follows the 6,000 mile or 6 month service interval whichever 
comes first and is in compliance with State of California regulations for commuter vehicles. 

These variables, combined with years of corporate experience with commuter vanpool programs, are 
applied to tailor the preventive maintenance program to best fit the needs of our customers. vRide will 
remain the final decision on whether a vehicle is safe for commuting purposes, and has the exclusive right 
to take a vehicle out of the fleet if we deem it is unfit for use. Since we are insuring the vehicle, our goal, 
like yours, is to have the safest vehicle on the road as possible. 

Preventive Maintenance Coupon Book 
To facilitate and expedite vehicle servicing for our vanpool customers, vRide issues each vehicle a 
Preventive Maintenance Coupon Book. Coupons provide instant authorization for routine vehicle servicing 
and emergency vehicle servicing at any of our 40,000 authorized facilities. To receive preventive 
maintenance, the driver simply presents the Coupon Book to an authorized repair facility. Charges are 
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billed directly to vRide, freeing the customer from the worry and hassle related to waiting for 
reimbursement. Once maintenance has occurred a copy of the maintenance record will be kept in the 
vehicle at all times in accordance with CA state law. Copies of all maintenance receipts will be provided to 
the LAWA program coordinator within 15 days of vRide's receipt of such information from the vendor. 

National Service Vendor Network 
vRide uses a national account network of dealerships to provide trained personnel and excellent service 
facilities. vRide also maintains national accounts with nationally recognized vendors who maintain service 
centers throughout the area. Local maintenance service facilities must apply and meet vRide standards in 
order to be an approved vendor. 

vRide representatives assist vanpool Driver/Coordinators to identify a convenient service vendor for their 
routine service and repair needs. Store locations can be found online after entering in the city, state and/or 
zip code where service is desired. Through the network of thousands of servicing agents, vRide has the 
ability to offer customers a "neighborhood location" while maintaining a national reputation for quality. 
Constant communication and effective scheduling with the service providers ensures "customer Fleet 
status." Most maintenance or repairs are completed the same day. vRide has maintained an outstanding 
reputation for timely payment of its bills with dealers and national accounts. Consequently, drivers are 
treated as preferred customers and enjoy the benefits of our strong association with our partners. Drivers 
are trained on the maintenance procedures for the van during their orientation. A list of our approved 
vendors locally and nationally can be provided upon request. 

Corrective Maintenance and Tire Replacement 
Authorized service facilities simply call the toll free vRide maintenance hotline, review the details of the 
repairs needed, and obtain an authorization for billing purposes. The vRide service advisors are ASE 

1 - ·• certified and have on-line access to vehicle service records. They engage the field staff to provide a loaner 
'-.. _ ) van or other support as needed. When the vRide Maintenance Department receives warranty notification 

we alert field staff, and forward the warranty notification cards to each local customer service center for 
service. We track each vehicle to ensure all warranty work is completed. Our corporate staff of fleet 
advisors provides sufficient oversight to the LAWA program, and as our national fleet grows, our corporate 
staff grows when necessary to ensure all contractual obligations are met. 

) 

Through the Customer Online Access screens located on vRide's website, customers have access 2417 to 
view their complete vehicle maintenance data on their vanpool. 

There will be an annual allocation for a vehicle detail once a year, and will be coordinated with the LAWA 
program administrator. 

Vehicle Maintenance Files 
Our Fleet Management Information System (FMIS), Fleetwave, allows our staff to view each vehicle's 
repair history to ensure PM and CM schedules are followed, to alert us to reoccurring problems, and aid in 
expense control. Every vehicle has a computerized maintenance file. Included in the file is the vehicle 
identification number, make, model, year, vehicle configuration, and repair history. The system allows for 
endless options for customizable reports. For quality assurance and cost control purposes, vRide's 
Maintenance Department also conducts periodic maintenance audits. A comprehensive list of 
maintenance reports are generated and used to identify trends and irregularities, e.g. excessive repairs or 
high volumes of similar repairs. Each time service is performed on a vehicle, a work order notation is made 
in the system. vRide will serve as the final authority to determine fair cost when vendors submit invoices. 
Each vehicle record displays the following information: 

• Preventive maintenance repairs, vendor, date, mileage, and cost. 
• Emergency repairs, vendor, date, mileage, and cost. 
• Road calls, towing, date of breakdown, and repairs made. 
• Warranty repairs are noted only when we receive notification from the dealer of the services 

performed. 
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Vehicle Maintenance Hotline 
vRide's National Vehicle Maintenance Hotline (1-800-223-8774) enables van pool groups to commute with 
confidence knowing that expert help is but a phone call away. Calls to the toll-free number are answered 
by Certified Mechanics. By servicing the vehicles locally, and having certified mechanics authorize service, 
proper maintenance of the vans receive a triple oversight. The local mechanic, vRide maintenance staff, 
and the customer all provide valuable information to keeping the vehicle in top working condition. vRide 
staff can dispatch emergency roadside assistance, or provide service facilities and drivers with guidance, 
advice and service authorization. Our hours of operation (EST) are: 

Monday-Friday 7:00 am to 9:00 pm (EST) Saturday 8:00 am to 4:00 pm (EST) 

Backup Vans 
There is never a good time for a mechanical breakdown. vRide maintains a supply of backup vehicles that 
are available for use by van pool groups in the event their vehicle breaks down or required repairs make 
their regular vehicle unavailable for commute service for an extended period of time. vRide will do 
everything we can to accommodate the needs of the group. Vehicle pick up or drop off can be coordinated 
through a local vRide representative. The backup fleet will consist of not more than a 10% out of service 
ratio, and in most cases are housed at a vendor's maintenance facility for groups in need. 

Downtime Credit 
If a van is unable to transport passengers to and from work because of maintenance related problems and 
a back-up or demonstrator vehicle is not available for back-up use, vRide will reimburse groups for 
"downtime." Downtime is defined as those days when the vanpool vehicle would normally operate, but 
cannot, or should not operate, due to mechanical failure or service-related problems. The credit is 
calculated as a prorated share of the monthly service charge. 

Pre-Trip Inspections 
A well-prepared vehicle driven by a well-rested and qualified driver will safely get vanpool groups to and 
from the job each day. Volunteer drivers are instructed to perform pre-trip vehicle inspections. Our 
recommended procedures are: 

• Check in, under, and around the vehicle for objects or obstacles each time before the vehicle is 
operated. 

• Pay attention to how close other vehicles are parked next to the vehicle. 
• Before starting out, make sure all doors are closed securely, passengers are wearing their seat 

belts, and that nothing blocks the visibility out of the front, side, or rear windows. 
• Alert riders when departing and ask for assistance with blind spots, if necessary, before putting the 

van in gear. 
• Establish a weekly routine to check safety and maintenance related items on the van. 
• Ensure that the van is clean inside and out, that mirrors are clean and properly aligned for viewing. 
• Check the windshield wipers to verify that they are in good shape. 
• Check all fluid levels, including windshield washer fluid, oil, and gas. 
• Check the overall condition of tires for any signs of damage or uneven wear. 
• Make sure that seat belts are available and operable. 

Tire Inspection and Maintenance 
An important safety precaution on any vehicle is properly maintained tires. Tires must be inspected for 
wear and regularly checked for proper inflation. vRide provides tire gauges to approved drivers with 
instructions for determining manufacturer's tire inflation recommendations. Professional tire evaluation and 

( ) rotation is part of our preventive maintenance plan. 

LAWA CommuterVanpool Program TRANSMITTAL 3



() 

( ) 

I 

BID CONTENTS LAWASECTIONS B, D, E, F, G, I (EXCEPTIONS) 1
1 Proposal 

il 

Vehicle Inventory Management 
Vehicle use and control is of paramount importance to sponsoring agencies and vRide not only from a 
financial management perspective, but also with respect to risk management and liability. vRide has 
established asset control procedures to ensure every vehicle is assigned to an individual who is 
responsible, capable, and informed of the responsibilities of serving as a commuter vanpool driver. 

Vehicle Use 
Primary use of the vehicle is for commute trips. Drivers are eligible to use the leased van for limited 
personal use. Definitions of allowable personal use driving are outlined in the Volunteer Driver Agreement, 
which each driver must read and sign in advance of being approved to drive. The total personal use miles 
each month are limited to the total amount agreed to in the VDA and should not exceed 300 miles per 
month. vRide operates vehicles under the FTA definition of a "volunteer rideshare arrangement using a 
commuter highway vehicle for a commute purpose" for vanpools. Vans may not be used for any other 
purpose, and vanpools are specifically prohibited for transporting children to school. vRide agrees to the 
LAWA life cycle of 5 years or 100,000 miles whichever comes first. 

Requirements & Agreements 
All of vRide's California contracts with our customers (including LAWA) enjoy a convenient and hassle free 
30 day lease. This means that the Primary Driver will enjoy a 30 day lease with no long term commitment. 
With a 30 day notice they may either return the van, or change their lease rate which is dependent on the 
number of miles the group would like to use on a monthly basis. Though there is no formal rider 
agreement, we require riders to also give a 30 day notice to their drivers if they are planning on 
discontinuing their van pool membership. vRide provides a variety of forms and agreements for 
Driver/Coordinators, Alternate/Back-Up drivers and Riders. These agreements list the minimum 
requirements to become approved to drive a vRide van. These requirements are clearly listed in the 
Volunteer Driver Agreement, a copy of which is in the Attachments Section. Though pricing is flat with no 
additional charges for excess mileage, vRide reserves the right to revisit the existing mileage tier with 
LAWA so that customers are not consistently going well beyond their allotted mileage. Any discussion 
regarding cost or charges in any way will first be submitted to LAWA for review. 

Paperless Online Driver Application System 
vRide recently deployed a fully automated online driver application system. Moving to an online platform 
eliminates processing delays that may arise from applicants who submit an incomplete application or 
where legibility of information is in question. 

Our online process is customer friendly and really simple! Applicants must fill out all required information 
including personal information, driving history, insurance, and authorize us to run their MVR among other 
things. Our safety video, The Vanpoo/ Difference, is integrated into the online application. After viewing the 
video applicants will complete a short questionnaire. The last step prior to submitting a complete 
application package for vRide to automatically process is to read and agree to our Safety Pledge. 
Applicants will receive an electronic communication of the determination within 24 to 48 hours of submittal. 
Upon notification of approval they can begin driving. It's that easy/ 

Motor Vehicle Record (MVRI Check 
A MVR check is obtained on all drivers prior to obtaining vRide driving approval. Drivers must have "clean" 
records meeting strict criteria and must possess a current and valid license required by the state. Driving 
record re-checks are done once every two years or within 30 days of license expiration, whichever occurs 
first. Driving records may also be periodically reviewed, at the discretion of vRide's Risk Manager, 
following an accident or upon receipt of driving complaints. vRide has worked with insurance companies, 
brokers and other safety professionals to develop the criteria and processes utilized to approve and deny 
drivers. A written response is provided to all driver applicants notifying them of the outcome of their 
application. We will review all applicants that seek to drive LAWA branded vehicles, and approval is based 
on pre-set driving criteria (driver agreement). Though LAWA will provide their own approval criteria for 
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drivers before forwarding interested parties to vRide, we will also verify that information using our criteria to 
meet our procedures as well. 

Passenger and Citizen Comments 
Passengers are fellow commuters, neighbors and co-workers of the driver who are accustomed to riding in 
the van and are concerned about each other's safety. This provides a serious means of peer pressure for 
safe driving practices since the passengers are not reluctant to comment on a driver's ability or practices. 
Reported passenger and citizen observations of poor driver behavior are acted on immediately by our local 
staff and vRide's Risk Management Department. Sometimes group conflicts also arise. We work to find 
the best solution for the group as a whole. 

vRide takes complaints very seriously. At vRide, we're convinced the best way to prevent complaints is to 
eliminate the problems that cause them. vRide encourages riders to contact our offices with their 
complaints, which we investigate and then quickly respond accordingly. Every so often we also receive a 
citizen commendation. In those cases, when a driver receives a compliment, we will send a note of 
gratitude to the driver, and thank them for representing the program in a safe and honorable manner. 

Driver Training and Vehicle Orientation 
Prior to driving a vehicle each driver is given the opportunity to view our training video "The Vanpoo/ 
Difference" through our website. The safety video (CD-ROM) will also be left behind at vehicle delivery in 
the event other vanpool passengers are interested in serving as an alternate or back-up driver. All drivers 
are required to view the CD prior to driving the van (a copy of this training DVD is in the attachments 
section of this proposal). The account holder will go over program procedures and sign a condition report. 
Upon delivery of a vanpool vehicle, a Customer Service Representative will conduct a brief orientation with 
the driver(s). The purpose is to allow drivers to ask questions and gain a level of comfort before driving the 
van. The following items are reviewed: 

Vehicle controls and settings 
Maintenance procedures 
Accident procedures 
Test drive is offered 

Process for approving back-up drivers 
Height limitations for parking structures 
Monthly Mileage Allowance Calculation 
Delivery condition of vehicle 

Driver safety tips Odometer reading at start of contract 

In all facets of the driver training program, convenience, ease of operation and service reliability 
are items promoted throughout. 

Safety Monitoring 
In addition to our existing training program, vRide now offers a 
new generation of computer based online driver training for those 
who are involved in preventable accidents or receive moving 
violations. This ongoing training is part of vRide's "Best in 
Class" Driver Safety Program. These online programs use video 
training tutorials combined with detailed course content to focus on 
improving driving skills and will be customized to deliver the 
specific training needed to further improve the safety of the 
vanpool group. 

-lANE CHM>IGES 
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Should a group be involved in an accident (non-routine event) vRide will notify the LAWA designee as soon 
as we receive the information. Additionally, we will ensure that California law is followed by the driver for 
reporting of all accident information for all accidents reported to us. 

Vanpool Safety Training Seminars 
Andy Bawden is a professional defensive driving instructor and has worked with the National Safety 
Council. He presently conducts vanpool safety training seminars throughout the U.S. vRide periodically 

LAWA CommuterVanpool Program TRANSMITTAL 3



() 

(J 

I 
BID CONTENTS LAWA SECTIONS B, D, E, F, G, I (EXCEPTIONS) 1 Proposal 

II 
' 

offers training to primary and alternate drivers and encourages those previously trained to attend a 
refresher course. 

Andy has obtained defensive driver instructor certification through the National Safety Council and holds a 
property and casualty insurance license in order to understand the nature of insurance and to work with the 
insurance industry to develop loss prevention training. Andy is a partner of vRide in providing additional 
training resources to our offices. vRide can also arrange on-site driver training through Smith System and 
Advanced Driver Training Services. 

24 Hour Towing and Emergency Roadside Service 
vRide has established 24-hour towing to assist our customers. Whenever feasible, vRide also provides 
loaner vehicles. These vehicles are available for use by vanpool groups in the event of breakdown or 
extended repair periods which make their regular vehicle unavailable. This service is offered 7 days a week 
at no additional cost to the customer. 

All calls for the LAWA project will be answered by a live "in person" person. Our Rider Rescue Program, 
specific to this market, is responded to locally by a vRide representative on call every hour of every day. 
Our commitment to LAWA is to be fully responsive, and responsible for taking care of emergency situations 
in a timely manner. Unless circumstances beyond our control prohibit us from doing so, all emergency 
requests will be responded to within one hour. We do our best to ensure a speedy response to customers 
who are experiencing vehicle failures or the like. It is in everyone's best interest to get the group back up 
and running as soon as possible. 

vRide vanpoolers can enjoy peace of mind knowing expert help is just a phone call away. The respective 
vehicle manufacturers Emergency Road Service is available for vans under warranty to help when a van 
has a Flat tire or dead battery. All vRide vanpools are automatically enrolled with the National Automobile 
Club that provides coverage and peace of mind when a vehicle is no longer covered under warranty 
through a manufacturers Emergency Road Service program. Roadside assistance is also available 24 
hours a day, 7 days a week. All of our emergency services are included in our service package. There is 
no additional fee to the customer to use these services. Any loaner deliveries at the worksite will be 
coordinated with Devon Deming, and the driver to ensure timeliness for the commute. 

To us, the customer service experience is not a paragraph within a proposal. 
It is the cornerstone to our service offerings, and present in every aspect of our service. 

Emergency Service Partnership 
We have recently entered into a unique partnership with Avis® Rental Car Company. In 
the rare instances when vehicles will need to be at a vendor for an extended period of time AV / S 
due to repair, and no loaner is available, our customers will be placed in an Avis® rental 
vehicle. Additionally, if a commuter group is in need of a vehicle due to their van experiencing a service 
interruption during the commute, Avis® will now dispatch a vehicle to meet their needs. This will work 
within our existing emergency procedures. However, partnering with a nationally recognized firm to 
coordinate this service with, frees our time and resources to focus on growing the vanpool program. 
Consolidating this service with one company also provides us with the best value to our customers. This is 
part of our suite of services, and no additional fee will be charged to the customer for the use of this value 
added service. 

The important thing for LAWA to recognize as we move to this service is that we are not selling short term 
rental vehicles as part of our service. When vRide meets with employers to gain their support and access 
to their employee base, we focus only on transportation alternatives that reduce SOV usage. We do not 
sell any other rental or leasing products that can potentially distract the employer from the 
employee's commuting habits. It would be potential for disaster to walk into an employer to sell them on 
the idea of alternate transportation, and in the same breath sell them a secondary form of SOV 
transportation services. 

LAWA Commuter Van pool Program TRANSMITTAL 3



I' 
BID CONTENTS LAWA SECTIONS B, D, E, F, G, I (EXCEPTIONS) :1 Proposal 

i 

( ) Invoicing 
Invoices are generated around the 15th of any given month for the following month and are available online 
one business day after invoicing. Payments are due by the 51h and we agree to allow LAWA to pay after 
service is rendered. Payment terms for LAWA are net thirty (30) days. 

Billing and Payment Guidelines 
Within our billing and payment structure, we have recently implemented a new proprietary "Single Sign On" 
feature that makes viewing and paying your bill an intuitive experience. The 17,000 customers who chose 
to "sign-up" in the first week are testimony to the ease-of-use designed into the system. We utilize social 
media to help our customers stay up to date on our new offerings, for example we provide an easily­
accessed, "You Tube®" tutorial that shows customers exactly how to use this new system. 

Through vRide's website, customers have access to their invoices on line, can access account history, 
obtain current activity on their account, obtain invoices and make payments, increase their fuel card 
allowance (if elected), access a fare calculator, review vehicle maintenance information, view vRide forms 
and agreements, vRide's Commuter Chronicle newsletter and information on vRide promotions. 

The way in which a company interfaces with its customer base is a critically important factor 
in the success, growth, and development of a van pool program. 

All of our processes and programs are constantly reviewed, enhanced, and improved 
within a quality control environment that is unmatched in the industry. 

We offer a billing system that allows the Account Holder, whether they are Drivers, Coordinators or Third 
Parties, to access their account information on-line or via traditional means. The Account Holder signs an 
agreement which outlines the financial commitment, including the monthly vanpool fare, payment terms, 
and ancillary fees. Primary contact regarding all vanpool matters is directed to the Account Holder of the 
vehicle. To address the needs of a dynamic market, vRide has developed a unique electronic billing 
system which allows any user to access their account on-line with a single sign on, and without having to 
navigate to more than one area to look up their van information. Customers can access their account 
information, including obtaining invoices and making payments through vRide's website, vride.com. 
Individual riders may pay their portion directly to the Account Holder's account via the website or to their 
coordinator by check. The site allows the account holder to see which riders have paid. Now everyone has 
access to the maintenance history of their vehicle, so even backup drivers can see what has been done, 
and know when the next service is due. You can track rider information to verify who is on your van, and 
the best part is that the site remembers you when you come back. You only have to enter your information 
once, and from then on the website intuitively knows what vanpool you are associated with. We even have 
an e-mail solely dedicated to invoicing and payments that is answered quickly and professionally by 
sending questions to: customerservice@vride.com 

Vanpool Payment 
vRide proposes to operate the vanpool program under the following payment guidelines: 

• Business information will be used to issue credit for Three Party Accounts. 
• Accepted electronic payment includes Credit & Debit cards, ACH and Wire transfers. 
• Accepted non-electronic payment methods include check or money order. 
• vRide also accepts major forms of employer/agency programs, in addition to CommuterBucks. 
• vRide accepts payment from Third Party Benefit Administrators, Subsidy Providers and Employers. 
• All payments will be applied directly to the Account Holder's account. 
• Additional fees may be assessed for unique situations, such as to compensate for unauthorized 

use. All additional fees will be remitted to LAWA for review in advance of contacting a customer. 

vRide will never charge a fee for routine payment transactions. 
We WANT the business! Who likes being charged a fee just for making a payment? 
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Once a vehicle is placed in service, the customer's account is established in vRide's billing system. Each 
Account Holder's invoice includes pertinent account information, the invoice date, the previous account 
balance, payments, vouchers or CommuterBucks vouchers received, agency subsidies, miscellaneous 
credits/debits, and balance due. Account Holder payments are mailed directly to a vRide lockbox. vRide 
also accepts credit card payments through VISA, MasterCard, and American Express. 

Account Reimbursement 
In the course of the commute if covered out-of-pocket expenses are incurred by the participants we have a 
procedure in place to ensure that those expenses are reimbursed. Additionally, each van has "emergency 
coupons" that are in the maintenance coupon book for specified expenses related to any emergency 
repairs such as windshield wipers and engine fluids that may be available through an approved vendor. 

Fuel Card/Connect Card 
To simplify the management of day-to-day operational expenses for vanpool drivers, vRide 
offers a fuel card Program. ConnectCard is a MasterCard program that enables our 
customers to link all of their vanpool expenses (fuel, parking, and tolls) to their vRide 
account. More than 2,500 vRide clients currently use the ConnectCard program. 

··-----j YHide 
f.:,.~~ •. 
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The ConnectCard is free-of-charge. Certain fees will be assessed for abnormal situations such as 
reactivation or lost or stolen cards without an accompanying police report. 

Monthlv Reports 
We will prepare reports as necessary or as requested by LAWA to conform to their ongoing needs. 
Currently, the list of required monthly reports as listed in the IFB includes: 

V. MONTHLY INVOICES AND REPORTS 
Monthly invoices must be submitted on the first of each month lor the previous month's leasing period. 
Monthly lease rates shall be pror:ated for partial months based on delivery date of the vehicle. Monthly 
invoices must include: 

(A) An overall sLJmmary page and detailed listing of each individual van with identification nLJmbers 
(year, make, model, VIN, etc.), seating capacity, and monthly lease cost 

(B) lAW AfCity assigned vanpool identification numtler (MXXXX, CS-XXX, or equivalent) for each var1 
pool 

(C) A list of var1s that participate in the Metro Vanpooll'rogram and the amount ol credit received 
(D) Credits for LiqLJidated Damages Fees that occurred during the invoice month 
(E) Vendor's correct current mailing address lor payment 

The lessor shall provide lAWA/Citywith monthly and qLJarterly reports, to include the following: 

(A) Monthly Repair Report thai indicates vehicle inlormatlon, description ol service completed, 
date(s) ol service, and whether a loaner van was provided 

(B) Mor~thly Driver Listing indicating all current approved drivers, coordinators, and Metro 
•participants" for each van 

(C) Quarterly Listing of all participants/memtlers of each vanpool 
(D) All reports must use the LAWAfCity assigned van pool identification nLJmtler (MXXXX, CS-XXX, or 

equivalent) and contract number 

The deadline listed of the first of the month for the previous month's leasing period as suggested does not 
give a reasonable amount of time to turn around information that would need to be on the report. 
Alternatively, vRide suggests submitting this information by the 15th of the month to ensure all required 
information is included and correct. This date can be discussed if LAWA has need for a date earlier than 

I the 15th. 
"-j 

Add~ionally, we will submit all NTD report info direct to Metro for all vanpools participating in the 
nrr•nr:om We have in house staff dedicated to NTD r.,r,nrtinn 
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The vRide Community 
The heart and soul of our vRide technology platform is a dynamic, self-directed web based community in 
which all of the participants in the vRide vanpool program (drivers, riders, potential commuters, employers, 
local agencies and vRide) can interact. The community allows users to enter details in order to access the 
system and see active vanpool routes, vanpools in the formation stages, and potential commuters nearby. 
Each user, through the creation of "My Dashboard", can personalize their account within the community. 
Special pages called "vRide pages" are created for pool formation and coordination. "Community pages" 
provide a place where users "of a like mind" can associate with others. 

For example, a private page can be created for an employer that uses the site to provide important news 
and information to its subscribed employees. Each user can be linked to multiple pool community pages. 
By selecting the use of the vRide web matching platform LAWA vanpoolers can have access to the most 
state of the art vanpool application in the industry. We are excited to announce the implementation of the 
vRide Mobile App! 

vRide Mobile Application 
Our riders want the easiest commute, with a lot of 
information right at their fingertips. Our mobile application 
provides them with just that. The vRide app syncs wirelessly 
to our web platform. Vanpoolers can download the 
application for free through the Apple iTunes® or Google 
Play® stores. 

The information contained in the web platform contains all of 
their vanpool information. Once downloaded, a vanpooler 
can use the app to record all of their trip information. Using 
that, the phone can now be used to track the commute of the 
individual, which is then compiled to the group. We have 
already seen terrific feedback from customers who have 
been using this in lieu of traditional paper reports for their 
NTD information. The app actually delivers more reliable 
information since there is less likelihood of human error in 
the numbers, and gives more accurate mileage due to the 
pinpoint GPS tracking for mileage. 

From the convenience of the phone riders can send 
messages to their driver to alert them to changes in their 
commute needs of the day, track their ridership, and even 
see if there are open seats on other van pools they have 
registered to be associated with to help with unexpected 
changes in their daily schedule. 

Since the first test, we have already been making 
improvements, and iterative version that have been 
released have new features such as odometer reporting 
and expense recording for fuel (both of which are also NTD 
requirements). You can even make a payment directly from 
the mobile app! Soon everything required to submit to NTD 
will be incorporated into the mobile app for ease of use to 

ft- My vRides 

.1, MyProflle 

~ Massage.s 

6 Qdomater 

l$ Expenses 

J.. Logoul 

Pool 

Marino lo 
Thomas St 
New Expense Record 

Type :.~uel 
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l _) the customer, and at no additional cost to LAW A. 
0.00 

This innovation has been tested in several markets and is in 
the process of being rolled out nationwide. 
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Continuous Improvement 
To deliver the best possible products and services to our customers, vRide regularly hires a third party 
firm to administer customer satisfaction surveys and compile and report the data to our offices and 
to assess our program. Our best marketing tools drive home in our van every day. We want to make sure 
that resource stays happy and engaged. Our customers say it best. They have appreciated our continued 
investment is making their vanpool experience hassle free and seamless. Most companies would never 
reach this level of customer satisfaction, and yet year after year our customers rate the California offices as 
one of the highest in the nation. vRide is proud of the successful results achieved. 

Guided by integrity and a focus of our customers, we work to improve our service regularly. 

Customer Relationship Management 
Customer Relationship Management (CRM) includes the methodologies, 
technology, and capabilities that assist vRide in managing customer 
relationships effectively and efficiently through the introduction of reliable 
systems, processes, and procedures. Salesforce.com is the tool vRide 
utilizes to manage customer relationships. Through Salesforce.com, vRide staff log calls, respond to hot 
leads, and work to qualify and convert these leads to new accounts. Salesforce.com is regularly used by all 
vRide marketing staff and the local vRide manager. 

Sales Training 
As a means of assuring our sales team have the necessary skills, and are coached in the Best Practices of 
other successful vRide programs around the country, the Company developed a Sales Playbook. The 
Playbook includes the areas of: 

• Traits of Successful Sales People • How to Add Value to the Customer 
• The Sales Pipeline and Tracking • Relationship Building and Trust 
• Prospecting and Lead Generation • Communication Skills 
• Qualifying and Scripting • Product Knowledge and Feature Benefits 
• Presentations to focus on Customer Benefits • Follow up and Closing 

Determined by progress; individual, formal, continuous training programs for new hires and long-term 
employees are established. The Plan endeavors to improve performance by providing employees with the 
necessary tools, skills, and knowledge to sell at an optimum level of productivity. 

The Proven Leader 
What sets vRide apart from other vendors is our experience, our innovation, 
and our commitment to excellence. We deliver on our promises. We have 
the highest customer loyalty in the industry with both the rider and in our 
Public Private Partnerships. With the investments we continue to make in 
people, technology, and our fleet, we are confident we will continue to not 
just improve, but to also set the standard to which all others can only 
aspire. We look forward to earning your business and continuing to have 
LAWA be part of the vRide family of partnerships. By selecting vRide as your vanpool provider, you will 
continue to have the most comprehensive and customerfocused program in the industry. 

This proposal and all attachments and addendums represent in its entirety a binding proposal irrevocable 
for 90 days with firm and fixed pricing for the first year and price increases annually for the remainder of the 
five (5) year contract under mutually agreed upon terms. 
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Sample Invoice 

Invoices reflect actual charges for the month, and list agency subsidies (if any) as well as necessary adjustments, or refunds. 
Each invoice is detailed by a unique invoice number and by vehicle. 

Remit Payments to: 
VRideiNC. 
2091 COLLECTION CENTER DRIVE 
CHICAGO IL 606S3 

TIMOTHY J BARRETT 
20002 N 17Th Drive 

PHOENIX. AZ 85027 

Customer Account Number: 20020608-0001 

customer Account Number 
20020608-0001 

Invoice Number Invoice Date 
189001 a 08Jt5fl013 

tnvolce=AtwA..GJance 
Prior Balance 
Payments thru 08/15fl013-Thank You I 
V&hlcle Adjustments and other Charges 
Monthly Fee for September, 2013 
Sales Tax 
Late Fee 
Total Amount Due 

petal! ot Pwments · 
PByn10niS RIICOivod as of: Augu!!l 15, 2013. 

0712412013 Credit Card 5405993!109 ITlmOihy J Barrett 
0712912013 Check 118140067 

07129/2013 Check 118140068 

0712912013 Check 118140056 

07/29/2013 ct\ed( 18140055 
07129/2013 Check 118140054 

Total Payments 

$1,101.29 
$-?!50.00 

$21.2.38 
$370.59 
$30.76 

$5.27 
$970.29 

$-125.00 
$-125.00 
$-125.00 
$-125.00 
$-125.00 
$-125.00 
$-750.00 

petal! of V.hlcle AdJustment• and othor Charges: 
\fehicla35726; 

08/0212013 

ConriBdCard Adj. for July,2013 

Actual Usagtl ~ 212.38 

OR/14/2013 

Estimated ConnecLCPrd for September, 

2013 

Notice: Your Account Is Past Due I 

$300.00 

INVOICE NUMBER 1890013 

If wrillng about thl$ imrulce refer to the number above. 

P.O. Number 

Invoice Date: 08/15fl013 

Vehicle Number: 35725 

Payment Must 
Be Received By: September 5th 

Amount Due: $ 970.29 

Enclosed''-------

Center Code 
OQ00203 

Vehicle Number 
35725 

Detail ofVehllile Adlu•tm•of• and Other Charsea <cont'dlj 
Tot& Vehicle Adjustments and otn« Ch~~~gea $212.38 

Based on your monthly mileage allowance, your odometer reading as of September 1, 2013 should be approKimately 15010 mites. 
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Screen Shot of Paperless Driver Application Page on vRide Platform 

fHIORIOES CREfl lE A POOL HOW IT WORKS 

Driver Application 
Plene complete thiS- online al)$'licatton if you would like to bQcorn& a wluntett 
driver on a \~ide I'OI'lp!lol. 

Before you begin ••• 

• Tht application lakts about 20 minui&S. H yw Mi111o stop ifltM middle 
dlhe j:(ocns andMish rat~r, Wf!ll *aw ycur p!m. 

• Y01.111 netd to hao.~ yoor dliver's license handy. 

Click 1\ere to start or continue your application. 

YRide 

WHYVRlDr:? PARTIIERS 

PIW-R)' St.stoment 

T(!'lmS(lfl)~(! 

Screen Shot of Driver Criteria Page 

YRide 

vRide 
I] dave.ooffey@avego-Wst.com logoot 

FIND A RIDE CREATE A POOL HOW IT WORKS WHYVR!DE? PARTNERS 

About You 

... DRIVER CRITERIA 

PERSONAL INFORMATION 

OR!VER lNFORMA.TION 

EMPLOYMENT 

Local vRide Offka 

Vanpoollnformatfon 

Legal Documents 

Safaty 

Review and Submit 

Driver Criteria 
You must meet an of lila crlt!mallsted below to beoome a voluntaar driver. lly cl'oDdl;lng &90h Item, you are 
I!Cknllwledglng thai you und&lllland and moot the eriteria. 

0 I have a tummt and valid drlwr's liCE!nBS from lhe stale In which! ffl'Side. • 

O I hav& a minimum offivo yoom cumml and untnlorrupled liCBmlod driving axparilln!lll. • 

0 I hsvan't had mont than onalliOII!ng viola~on onl-faulla<:ddanlln tha pal!l12 months. • 

0 I haven't had mora than two ma~~!ng violations or st~rault aocldlmts In th~ past 36 1'1\Qnlhs (or any 

oomblnallon thereof) ... 

0 I haven't had an exoossive speed vio!affon i!llha pasl36 ~"•'·'"'~'"'".,'" ;, 201<P>Io ~ 

uvt~r tho peeled speed lim~.) • 

0 I do not have any rooord of QQilVictlon~ k:rr sarious offel'l$(!!;. • 
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Web Based Ridematching Platform (option) 

15 vR/des Found 

What's vRida? 

vRide is a ride sharing platform that offers you an economical 
way to work. Our company has been serving oommuters for 

i, )JIEV_II ALL.·O~ ,MAP 

BroadenlnaiTOw your search 

From Radius· 

Tr;>IWdios: 

----------~----1-!ottnal 

----------------­EimnN""""'..-

LonV<J ! 06:30 

Arrlva ! 07:10 

t·.~~:¥~jiE.~· 

Ann ArbGr-Sallna Rd 

Delml1 
~~'---~----------

l.oovo ; 04:011 

Arrl1111 [ Ol'i:Oil 

LOll\fO : 00:110 

~ Arrlvo : 07:30 

t,'""'" i 16:30 

An'IVII i 17:30 

i Detroit 

l Ann Ar'bGr-5al!ne Rd 

'AnnA!tlor 

! 0(!\mlt 
~-

! Detroit 

! AnnArbGr 

Screen Shot of "Fieetwave" Data searchable via the Employee Intranet 
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() Screen Shot of "Single Sign-On" Customer Page 

C) 

; .J 
~. 

vRide 
FINO RICES CREATE A POOL HOW IT WORKS 

Find your ride to work -· 
-

Screen Shot of Vehicle Detail in "Fieetwave" 

Screen Shot of "Paperless" Delivery Process (tablet driven) 

WHYvRIDE? 

'.~.:~1] SlgnUp i Lag!n 

BIII·PIIY & Mallltllllllfl!!fl 

PARTNERS 
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Screen Shot of Sample Partner Page 

Memphis Area Rideshare 
Wcknml:'! You're t>n the romi to savin1: time, money 'lnd the 
enVironnw.nt! Mempllis Area llidcshare, offered throlqlh 5tmlby 
Count\• Air Quality Improvement Br.mcl~ has partn~ed with 
vRide to provide the Memphis Area ~n ioter active ~ocial network 
for oommulers. Whell1e. you <:iJT]Kml, vanpool, bikll,llr 1 ide Uu'! 
bus/! miley to work, U>ere "'" ~esources here to get yol> ~~ orkd. 
vRldc allows you to oonll€ctwith like-minded commuters in your 
;;ue~. create your own carpool or vanpool route, send out 
lnvitntions t<l co·W<>rkel'S<lr simply ~&.rch c~isting rkkshare 
routes. Cli'-k "Sigu Up" below. Once ynu cr.,lolt Y<IUr aa:ount, be 
~liPC to visit the New User Rcsourct::s se<'tion 011 your My 
0Jshboard !l<l!le foo 111m e details_ 
If ~'OU ever need help, we're just" phon<.' Cilll away at 
1..UOIJ-926·Ride. Join us in l<lkin&~iH,gle O<XIlp<mcy vehides 
(SOVs) off the road in Memphis! 

M'"l#>ik .. T"m.ttAWoO<it')' [MIITA) 
1>-'_.n'flhi• SWlqC""nlyOrf«:<>ool5u.t.;m_>,jlity 
lli!»M""""'' 
5h•II,.G>~ntyflo.-.llh lJ•p>rln..,,tAJ,·Qua">yl..,....,..,n\eOIU..,...h 

--'-~,, 

-~~' 
---~· ..... -,~~ 
, ... ~,./~ 

.................. ~! 

-...-·~; 
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Screens hot of vRide Entry Page with Sliding "Cost-of-Commute" Calculator 

vRide Fleet Growth (over last ten years) 

WEDOALL THEWORK! 
Our Find a Ride sean:h tool makes it easy! 

We take a!l the fuss out of coordinating with lot~ of 
people.. our tool lets you search for rides where 
you need to go 11nd that match yours~hedule. 

vRide Active Vanpools 
(Data as of Oct 1 of each year) 
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II 

() Section I Exceptions 

(_) 

As required in the IFB, all exceptions or clarifications to our proposal are noted below: 

1) Note: vRide Inc. has filed all necessary paperwork with the City of Los Angeles 
to amend our Business Tax License which is a change from what was previously 
registered. "VPSI INC" was the previous designation, and we formally changed 
our name last year to VRIDE INC. The appropriate forms were filled out and 
approved by the State of CA. On Jan 14 we filed a letter with LA City Office of 
Finance in which we were told it would be approximately 4 weeks before our 
new license would be issued. There is no change to our account number with 
the City nor any change to our tax ID. Copies of what has been filed are 
attached for reference. 

2) vRide has a robust EEO and Affirmative Action Plan. While referenced in IFB and 
provided in the signed affirmative action plan attachment, proprietary copies of 
these materials in their entirety can be provided to LAWA upon request. 

3) The following sentence shall be added to the end of the "City Held Harmless" 
section on page 30 of 93 of the original LAWA IFB: 

"Notwithstanding anything to the contrary in this General Conditions, Contractor/Supplier shall 
have no obligations, including obligations of defense or indemnity, under this paragraph with 
respect to any driver or rider in any van pool leased, created or arranged by Contractor/Supplier 
(including, without limitation, any employee of LAWA, any employee of the City of Los Angeles, 
any employee of any entity that comprises, or is a member of, the LAWA or any member of the 
Board) in their capacity as a driver or rider in any such vanpool. Contractor/Supplier shall provide 
certain limited indemnity to a driver (including, without limitation, a driver who is an employee of 
LAWA, an employee of the City of Los Angeles, an employee of any entity that comprises, or is a 
member of, the LAWA or a member of the Board) of a van pool vehicle who signs a volunteer 
driver agreement, alternate volunteer driver agreement or three party volunteer driver agreement 
satisfactory to Consultant on the terms and conditions set forth therein. 

4) The following sentence shall be a,dded to the end of the first paragraph on page 
70 of 93 of the pdf that was contained in the original LAWA IFB: 

"Notwithstanding anything to the contrary in this Agreement, the insurance policies and coverages 
required herein are not provided or made available to, and additional insured status is not granted 
to, any driver or rider in any vanpoolleased, created or arranged by Contractor (including, without 
limitation, any employee of LAWA, any employee of the City of Los Angeles, any employee of any 
entity that comprises, or is a member of, the LAWA or any member of the Board) in their capacity 
as a driver or rider in any such van pool. Contractor shall provide certain limited insurance 
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Q coverages to a driver (including, without limitation, a driver who is an employee of LAWA, an 
employee of the City of Los Angeles, an employee of any entity that comprises, or is a member of, 
the LAWA or a member of the Board) of a vanpool vehicle who signs a volunteer driver agreement 
or three party volunteer driver agreement satisfactory to Contractor on the terms and conditions 
set forth therein." 

C) 

5) The following sentence shall be added to the end of section "(b)" on page 71 of 
93 of the pdf of the original LAWA IFB: 

"Notwithstanding anything to the contrary herein, under no circumstances shall Contractor be 
liable or responsible, in any way or degree, to LAWA, the City, any property owner or any other 
person or entity, for any claim, demand, loss, damage, judgment, cost or expense (including 
attorneys' fees and costs of litigation) arising out of or related to, directly or indirectly, the spill, 
release, discharge, improper storage or leak of any fuel or gasoline dispensed by any participant 
in a van pool created, leased or arranged by Contractor under its contract with LAW A." 

6) The following sentence shall be added to the end of the "City Held Harmless" 
section on page 30 of 93 of the original LAWA IFB: 

"Notwithstanding anything to the contrary in this General Conditions, Contractor/Supplier shall 
have no obligations, including obligations of defense or indemnity, under this paragraph with 
respect to any driver or rider in any van pool leased, created or arranged by Contractor/Supplier 
(including, without limitation, any employee of LAWA, any employee of the City of Los Angeles, 
any employee of any entity that comprises, or is a member of, the LAWA or any member of the 
Board) in their capacity as a driver or rider in any such van pool. Contractor/Supplier shall provide 
certain limited indemnity to a driver (including, without limitation, a driver who is an employee of 
LAWA, an employee of the City of Los Angeles, an employee of any entity that comprises, or is a 
member of, the LAWA or a member of the Board) of a vanpool vehicle who signs a volunteer 
driver agreement, alternate volunteer driver agreement or three party volunteer driver agreement 
satisfactory to Consultant on the terms and conditions set forth therein." 

7) The following sentence shall be added to the end of the first run-over 
paragraph on page 71 of 93 original LAWA IFB: 

~) "Notwithstanding anything to the contrary in this Agreement, Consultant shall have no obligations, 
including obligations of defense or indemnity, under this paragraph with respect to any driver or 
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n rider in any vanpoolleased, created or arranged by Consultant (including, without limitation, any 
employee of LAWA, any employee of the City of Los Angeles, any employee of any entity that 
comprises, or is a member of, the LAWA or any member of the Board) in their capacity as a driver 
or rider in any such vanpool. Contractor shall provide certain limited indemnity to a driver 
(including, without limitation, a driver who is an employee of LAWA, an employee of the City of 
Los Angeles, an employee of any entity that comprises, or is a member of, the LAWA or a 
member of the Board) of a vanpool vehicle who signs a volunteer driver agreement, alternate 
volunteer driver agreement or three party volunteer driver agreement satisfactory to Consultant on 
the terms and conditions set forth therein." 

C) 

8) "Lessor will provide snow chains at request of lessee at no additional cost to the city": 

Snow chains are not available for the Chevy Traverse, however the Traverse is front wheel drive. 
We will provide snow chains for all other models when requested. 

9) Termination Clauses: 

vRide requests reciprocity in termination clauses, particularly for cause. 

10)Leases to other agencies: 

P. 5 of 8 asks is vRide is willing to provide leases to other intergovernmental agencies if 
requested. vRide is willing to contract with other agencies that we are not also currently providing 
service to, or under mutually agreeable terms to be negotiated prior to contract execution with 
each agency. 
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LAWA Vehicle Specification Comments: 

Appendix A- Vehicle Specification 

1. Dodge Caravan -All specification met or exceeded except: 
a. GVWR is 6,050 not 6600. This is the highest GVWR for any minivan Sold in the US 
b. Engine is a 3.6L V6 -There is no VB engine available in any minivan 
c. Horsepower and Torque requirements are exceeded with the 3.6L engine 
d. Transmission is a 6 speed automatic- exceeding the 4 speed requirement 
e. If Traverse is utilized, GVWR is 6,411. Horsepower and torque requirements are exceeded 

with the standard 3,6L engine and 6 speed automatic Transmission 
2. SWB Full size van: (8, 9 and 10 Passenger Van} 

a. All requirements met or exceeded with GM 135" WB van equipped with 4.8L engine. More 
horsepower, more torque and 6 speed automatic transmission 

3. 10 passenger van requirements are met above in number 2 
4. 12 Passenger Van 

a. All requirements met or exceeded with GM 155" WB van equipped with 6.0L engine. More 
horsepower, more torque and 6 speed transmission 

5. All vehicles will be new and meet all requirements listed 
6. All conditions met or exceeded 
7. 4 sets of keys are available on all vans and will be ordered for minivan or crossover vehicles 

(Traverse). The extra two sets will be valet keys only. 
8. All vehicles will be white and vRide will comply with the graphics requirement only on the back of 

the vehicle. Interiors are grey for all vehicles. Seven passenger vehicles will also be of a white 
exterior color. All vRide vehicles, full size vans and 7 passenger vehicles have enough room for 
LAWA graphics and be of such an exterior color as to allow fully readable graphics on the sides of 
the vehicles as LAWA should specify. Information on the back of the vehicles will include only a 
number for van pooling and the vRide slogan, "Save money on your commute to work" or similar, 
and the discount for providing our logo is reflected in the final price as listed in the cost section. 

9. GM vans meet the 84 inch height requirement. 
10. Vans are equipped with front and rear bumper protection. No OEM full size van has a bolt on 

bumper guard. The bumpers are protected with a body molding strip that is attached to the bumper 
with an OEM adhesive. Bumper guards do not meet Federal Crash standards. 

11. Head lamps are Halogen and vehicles come with Daylight running lamps. 
12. All requirements met or exceeded for all vehicles proposed for horns, console storage and wipers. 

All horns are dual note and all wipers actually have multiple variable speeds. 
13. All vans and 7 passenger vehicles come with 6 speed electronic transmissions and heavy duty 

cooling systems. 
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14. All vans and 7 passenger vehicles meet the requirements for ABS, power steering, deluxe tilt 
steering wheels, cruise control, power windows and locks, and traction control. 

15. All vans and 7 passenger vehicles have a CHMSL or center high mounted brake light. 
16. All battery requirements are met or exceeded with the OEM heavy duty batteries standard to all 

vRide vehicles. 
17. All vans and 7 passenger vehicles meet or exceed the listed requirements for tires. We do not 

require only Goodyear or Firestone tires, but rely on the OEM supplier to choose the supplier of 
these tires. A full size spare is standard on every vRide vehicle and is mounted to the underbody of 
the vehicle with access available to lower and raise the spare tire inside the vehicle or just under 
the rear bumper or facia. 

18. All vRide vans and 7 passenger vehicles utilize heavy duty shock absorbers and front stabilizer 
bars. These OEM shock absorbers meet or exceed the performance requirements listed. All van 
fuel tanks exceed the 25 gallon requirement. 

19. Running boards meeting the requirements listed are standard on every vRide van. 
20. All vRide van and 7 passenger vehicle interiors are grey, and meet the requirement of grey, tan or 

blue. 
21. All requirements for engine cover, console, radio, clock, speakers and reading lamps are met or 

exceeded with all vRide vehicles. 
22. All requirements listed for carpeting, headliners, interior trim and sun visors are met on all vRide 

vehicles. 
23. Factory dome lights are not removed from vRide vans. Reading lamps are added on full size vans. 

All wiring is covered and all requirements for wiring connectors are met 
24. All seat requirements are met with our HSM (formerly CE White) seats. Seat pull test data is 

available for the full size converted vans. Seat test information is available from the OEM supplier 
for 7 passenger vehicles. All of this information will be made available with successful award of the 
bid package by specific vehicle due to its proprietary nature. 

25. All seat belts are 3 point belts. All applicable FMVSS requirements are met or exceeded. 
Retractors do not interfere with passenger movement. 

26. I have provided seat diagrams in the past. If you need them again, let me know. Each of the 
conversion seats has an integrated 3 point seat belt and meets all other listed requirements. 

27. The driver and front passenger seating positions are air bag protected. 
28. There are 3 coat hooks on all full size vans. These are attached with a screw into a reinforced area 

on the vehicle. 
29. Side doors are dual swing-out doors. There is an assist handle on the rear of the front passenger 

seat and there is a door handle well on the inside of the rear swing out door to provide passenger 
assist. 

30. All vRide full size vans have vented windows behind the driver. The vented window is not in the 
furthest rear position in the van. These windows are stationary and are made of special glass 
utilized as a part of the passenger restraint system designed to keep passengers in the van in the 
event of an accident. This is an OEM designed feature and is part of the system allowing the vans 
to meet FMVSS requirements for the van. The side view mirrors on the full size vans meet the listed 
requirements. 

31. The rear doors have an inside release handle meeting all the listed requirements. This is an OEM 
installed release handle. 

32. A fire extinguisher meeting all the listed requirements is installed during the conversion process. 
This will be ordered for all LAWA vehicles and has been accounted for in the pricing. 

33. All vRide vans are equipped with front and rear Air Conditioning. Our GM vans also have rear 
controls for this system, exceeding the listed requirements. 

34. All wiring, whether OEM or convertor installed meets the listed requirements. 
35. An owner's manual is delivered with every vRide vehicle. 
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36. All vRide vehicles are registered in the state of use, are delivered with a proof of insurance card and 
have valid license plates. 

37. Backing Alarm and GPS tracking are available options. Pricing has been provided. All full size 
vRide vans come with a back-up camera as standard equipment and are accounted for in the 
pricing. 
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VANPOOL LEASING AND SERVICES 

 
THE FOLLOWING BID MUST BE SIGNED!  
If the bid is made by an individual, it must be signed with the full name of the bidder, whose address must be 
given; if it is made by a partnership, it must be signed in the partnership name by a member of the firm, and the 
name and address of each member must be given; and if it is made by a corporation, it must be signed by TWO 
authorized corporate officers. 
 
Bidder understands and agrees that the bidder name submitted below must be the same as the name appearing on 
the Business Tax Registration Certificate (BTRC) or Vendor Registration Number (VRN) issued by the City of Los 
Angeles and on the insurance documents submitted to the Los Angeles World Airports (LAWA) if applicable.  
 
Bidder further understands and agrees that by signing the bid below they agree to comply with all applicable 
Administrative Requirements, including but not limited to Declaration of Non-Collusion, Assignment of Anti-Trust 
Claims, General Conditions and Invoice Instructions, as detailed in the attached Administrative Requirements. 
 
The undersigned hereby agrees to furnish and deliver the following goods or services in accordance with the 
conditions, prices, terms and conditions quoted below: 
 
(Print) Bidder’s name:________________________________  Sole proprietor __ Partnership __ Corporation _ 
(Bidder’s name must be the same as the name on the invoice!) 
 
Name and Titles: __________________________________________________(Sign with ink or indelible pen) 
 
Name and Titles: __________________________________________________(Sign with ink or indelible pen) 
 
If one person has multiple officer positions that person may sign once and list the different officer provisions.   
 
Contact Person (if different from the above):      ____________ 
 
Street Address: _____________________________ City: _________________ State:____ Zip Code:_______   
 
Telephone No:  _____-_____-_______ Fax No:  _____-____-_____ E-mail Address: ____________________ 
 
Payment Terms: _____%_____ days (minimum 25 days for net bid award consideration) 
________________________________________________________________________________________ 
 
 
 

RETURN BID IN A SEALED             CITY OF LOS ANGELES  
ENVELOPE to         LOS ANGELES WORLD AIRPORTS (LAWA) 
Los Angeles World Airports 
Procurement Services Division    REQUEST FOR BID (RFB) No. 113-133  
Attention: Bid #113-133    (Show this number on envelope) 
7301 World Way West, 4th floor This is not an order! 
Los Angeles, CA  90045 
 
If you are delivering the bid in person you must allow adequate time to check in at the front desk (valid government 
issued picture ID is required) and take an elevator to the 4th floor of our building at 7301 World Way West. Bids 
delivered after the bid closing time will not be opened. 
 
E-mail address:  csampson@lawa.org     Quotation must be delivered prior to: 
Telephone No:  424-646-7392    2:00 PM Thursday, JANUARY 23 2014 
Fax No.  424-646-9274 
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Bids are requested by the City of Los Angeles, Los Angeles World Airports (LAWA), for furnishing the 
requirements of the City, as may be required, during a period of five (5) years from the date of award of the 
contract, for: 
 

VANPOOL LEASING AND SERVICES 
 
in compliance with the bid provisions, the attached specifications and bidder’s work sheet. 
  
BIDDER’S RESPONSIBILITY: 
The bidder must carefully examine the terms of the RFB, attachments, required forms, and any addenda, and 
evaluate all of the circumstances and conditions affecting its bid response at its own expense. LAWA is not liable 
for any cost associated with the development, preparation, transmittal, or presentation of any bid or material 
submitted.  
 
FIXED PRICE(S): 
The bid is requested in the form of a fixed unit price for the items listed below or on the attached bid prices 
verification work sheet.  Bidder must state the unit bid price(s) in the bid prices verification work sheet.  Unless 
specifications or bid provisions state otherwise, the fixed unit price is to remain unchanged for one (1) year from 
the date of award of the contract. 
 
BID PRICES VERIFICATION WORKSHEET: 
For the purpose of comparing bids, bidders are required to fill out the attached worksheet.  Failure to do so shall 
invalidate the bid. 
 
Bidders shall not make any changes to the worksheet.  Any changes to the worksheet will render your worksheet 
void, and may result in your bid being rejected as non-responsive. 
 

State below your total bid price per directions contained in the attached Worksheet:    
       
TOTAL BID PRICE: $___________________ 

                                 (Do not include pricing for optional items)  
 
 
BIDDERS CONFERENCE: 
Prospective bidders are invited to a bidders’ conference at 10:00 a.m. on TUESDAY JANUARY 7TH 2014, at 
LAWA PROCUREMENT SERVICES DIVISION, 7301 WORLD WAY WEST, 4TH FLOOR, LOS ANGELES, CA 
90045 (see attached map).  Bidders should bring two (2) business cards and leave them when signing the bid sign 
in sheet.  
 
Additional information regarding the bidder’s conference may be obtained from the Procurement Supervisor, 
Cheryl Sampson, at telephone number 424-646-7404, or by e-mail at csampson@lawa.org.  Department 
personnel will be available to answer questions related to this project. 
 
Sign Language Interpreters, assistive listening devices, or other auxiliary aids and/or services may be provided 
upon request. To ensure availability, you are advised to make your request at least 72 hours prior to the meeting 
you wish to attend. For additional information, please contact: Larry Rolon, LAWA ADA Coordinator at (424) 646-
5005. 
 
DIRECTIONS TO THE PROCUREMENT SERVICES DIVISION   
Los Angeles World Airports - 7301 World Way West, 4th floor, Los Angeles, 90045 
405 (South) or (North) to 105 (West) 
105 (West) to the end. (Imperial Highway) 
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Imperial Highway (West) approx. 3 signal lights to Pershing Drive. 
At Pershing Drive, make a Right turn 
Approx. 1000 feet (North) where there will be a sign “World Way West” 
Follow the road on to World Way West. (East) 
Proceed (East) to third signal light at Administration Road, and turn LEFT. 
The 9 story high rise building is 7301 – The Procurement Services Division is on the 4th floor. 
You may park in the front or to the East or Rear at 7301. There is additional parking across World Way West at 
Maintenance Road. 
DO NOT park in the Assigned Spaces in front or side of the building. 
 
AWARD OF CONTRACT: 
Award of the contract will be made after investigation of the responsibility of the low bidder.  The bid will be 
awarded to the lowest responsive and responsible bidder meeting the requirements of the specification. 
 
BID: 
The bid must be made on the bid form provided.  The bid must state the amounts for which the bidder proposes to 
supply all material and perform all work required by the plans and specifications.  All blank spaces in the bid must 
be properly filled in, and the phraseology must not be changed.  Any space left blank, any unauthorized addition, 
condition, limitation, or provision attached to the bid may render it non-responsive and may cause its rejection.  
Alterations by erasure or interlineation must be explained or noted on the bid over the signature of the bidder.  No 
modification of a bid will be considered.  No bid received after the time fixed for receiving them will be considered. 
  
Bidders must acknowledge receipt of all addenda in the space provided below: 
 
Signature: _______________________  Signature: _______________________   
Addendum 1 (if issued)   Addendum 4 (if issued)  
 
Signature: _______________________  Signature: _______________________  
Addendum 2 (if issued)   Addendum 5 (if issued) 
 
Signature: _______________________  Signature: _______________________  
Addendum 3 (if issued)   Addendum 6 (if issued) 
 
BID BOND, CERTIFIED CHECK, OR CASHIER'S CHECK: 
The Bid must be accompanied either by a check certified by a responsible bank in the City of Los Angeles, or a 
cashier's check issued by a responsible bank, or a corporate surety bond of a responsible surety company for an 
amount not less than ten percent (10%) of the amount bid, payable to the order of the City of Los Angeles, 
Department of Airports, as a guarantee that the bidder to whom the contract is awarded will enter into the 
proposed contract and furnish the required bonds and as liquidated damages for any loss which may accrue from 
failure to do so; such payment, however, not to preclude recovery by the City of any amount over and above said 
sum to which the City sustains damage by reason of such failure or refusal.  No bid will be considered unless 
accompanied by such check or bond. 
 
If submitting a bond, bidders must use the bid bond enclosed herewith. bidders are hereby advised that this bond 
guaranteeing to the city the full 10% penal sum thereof, regardless of the city's actual damages should the bidder 
fail to enter into the contract and furnish the required bonds, will be acceptable.  Submission of an incorrect bond 
will cause the bid to be nonresponsive and shall result in its rejection. 
 
The City of Los Angeles reserves the right to cash such check and hold the proceeds.  The proceeds will become 
the property of the City of Los Angeles if the bidder to whom the contract is awarded fails or refuses to execute the 
contract and bonds within thirty (30) days after the contract is awarded.  Otherwise, the check or bond 
accompanying the successful bid will be returned upon execution of the contract.  Bonds and checks 
accompanying the rejected bids will be returned upon award of the contract. 
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CONTRACTOR’S PROBLEM LOG: 
If services and/or delivery fall below an acceptable level, as determined by the Project Manager, or his/her 
designated representative, the Project Manager shall notify the contractor in writing of the problems. This 
notification shall be in the form of a “Notice to Correct Unacceptable Service.” The contractor shall respond in 
writing to the Project Manager, indicating what steps are being taken to correct the unacceptable service. If the 
unacceptable service is not corrected after the contractor receives the “Notice to Correct Unacceptable Service,” 
payment may be withheld by the City until corrections are made. 
 
If unacceptable service continues after the contractor receives the “Notice to Correct Unacceptable Service” or if 
the contractor receives three or more such notices, the City may cancel the contract as set forth in the Termination 
section of this Bid.  
 
DELIVERY COSTS: 
Prices quoted shall include all delivery/pickup and loading/unloading charges to any City of Los Angeles or Los 
Angeles World Airports location.  Bidder/contractor owns equipment/goods in transit and files any claim with 
shipper/manufacturer for any loss or damage. 
 
DELIVERY INSTRUCTIONS: 
Contractor shall contact the Rideshare Program Manager, Devon Demming, at 424-646-7775, for specific delivery 
instructions prior to making deliveries.  
 
LIQUIDATED DAMAGES FOR LATE DELIVERIES: 
Delivery delays beyond the Contract/Purchase Order delivery date will result in added expense to the City.  The 
City of Los Angeles shall be paid damages for such delay.  Inasmuch as the amount of damage is extremely 
difficult to ascertain, the supplier agrees to compensate the City in the amount of $100.00 per calendar day 
beyond the delivery date specified.  This amount shall be fixed as liquidated damages that the City will suffer by 
reason of such delay, and not as a penalty.  The City shall have the right to deduct and retain the amount of such 
liquidated damages from any monies due the supplier. 
 
The supplier shall be entitled to a reasonable extension of time for unavoidable delay in delivery due to causes not 
reasonably foreseeable by the parties at the time of the Contract/Purchase Order execution, and that are entirely 
beyond the control and without the fault or negligence of the supplier, including, but not limited to, acts of God or 
the public enemy, war or other national emergency making delivery temporarily impossible or illegal, acts or 
omissions of other suppliers, strikes and labor disputes not brought on by any act or omission of the supplier, fire, 
flood, epidemics, quarantines, or freight embargoes. 
 
ESTIMATED EXPENDITURE: 
Total expenditures under this contract are estimated to be $4,200,000.00 ($840,000 annually).  No guarantee can 
be given that this total will be reached or that it will not be exceeded.  Contractor agrees to furnish more or less at 
the fixed prices quoted in accordance with actual requirements throughout the contract period. 
 
During the term of the contract, including any and all extensions thereto, the above volume percentage adjustment 
shall be made to the base discount/mark up allowed above as each threshold is attained.  Each threshold level 
and volume adjustment will be cumulative after the first threshold is attained.  The appropriate adjustment shall 
become effective once a given threshold is met.  LAWA shall notify the supplier in writing of the applicable 
adjustment, revised prices, and the effective date of such change. 
 
GENERAL CONDITIONS: 
The request for bid is subject to the attached “General Conditions” 
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INVOICE INSTRUCTIONS:: 
The request for bid is subject to the attached “Invoice Instructions” 
 
NEW AND UNUSED VEHICLES: (Applies to Year 1 of the Contract) 
All vehicles furnished to LAWA/City/Harbor/DWP shall be new and unused factory standard unless otherwise 
stated herein, and shall not have been operated, driven or caravanned in delivery to LAWA/City/Harbor/DWP. 
Vehicles shall come equipped with all standard factory fittings, trimmings and accessories, unless otherwise noted 
in the specifications.  Vehicles shall not have been used as demonstrations or for any other prior service. 
 
OPTION TO PURCHASE ADDITIONAL ITEMS: 
Indicate whether the City of Los Angeles Department of Airports will be granted the option to purchase items your 
company supplies that are not listed in the bid.  This option shall apply to purchases that are $1,000 or less, per 
order. 

_____Option Granted  _____Option Not Granted 
 
OTHER GOVERNMENT AGENCIES LEASES:   
From time to time, governmental agencies including other the City of Los Angeles Departments may want to make 
leases using the price, terms and conditions of any contract resulting from this bid.  State below whether you will 
allow such leases: 
 
Option is granted for the use of resulting contract by “other governmental agencies” 
 
Yes ___   No___          Initials_________   Firm’s Name: ____________________________ 
 
PAYMENT TERMS: 
Payment terms are Net 30 days, unless bidder grants the City a discount in the blank spaces after “Payment 
terms” on the bid signature section of the front page.  These terms are considered for net bid award, for payment 
required by bidder within 25 days, minimum! 
 
REFERENCES: 
Bidders are required to PRINT below a list of companies/agencies for which they have performed similar 
work/services and/or supplied goods/equipment under similar conditions as required in this bid, including name of 
contact person, telephone number/email address, address, date/description of project: 
 

1. Company Name:        ______  

Address:             

Phone Number :(   )___________ Email Address   ______  

Contact Person:           

Project Date and Description          __________________    

2. Company Name:           

Address:             

Phone Number :(   )___________ Email Address   ______ 

Contact Person:           

Project Date and Description          __________________   

3. Company Name:           

Address:             
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Phone Number :(   )___________ Email Address   ______ 

Contact Person:           

Project Date and Description          __________________    

4. Company Name:           

Address:             

Phone Number :(   )___________ Email Address   ______  

Contact Person:           

Project Date and Description          __________________   

5. Company Name:           

Address:             

Phone Number :(   )___________ Email Address   ______ 

Contact Person:           

Project Date and Description          __________________    

 
RIGHT TO REJECT BIDS: 
The City reserves the right to reject any and all bids; to waive any informality in such bids; to advertise for new 
bids; or to otherwise proceed to fulfill the City's needs. 
 
After the bids have been opened and declared, no bid shall be withdrawn except with the consent of the City, but 
the same shall be subject to acceptance by the City for a period of three (3) months. 
 
The City reserves the right to reject a bid/proposal from any company, business, corporation, or individual who is 
indebted to the City.  
 
SALES TAX: 
Do not include sales tax in your Bid.   
 
LOCAL BUSINESS PREFERENCE PROGRAM (LBPP):  
Companies certified as a Local Business Enterprise (LBE) with the City of Los Angeles are eligible to receive an 
8% preference (for Local Prime contractors), or up to a 5% preference (for Local Subcontractors) on LAWA 
contracts in excess of $150,000.  Please see the attached LBPP document for the program rules. 
 
In order to be given the bid preference as a certified LBE, your Local Business Certification – Affidavit of 
Eligibility must be uploaded to LABAVN and approved by the Department of Public Works, Bureau of Contract 
Administration, Office of Contract Compliance and listed on LABAVN as such prior to the bid due date in order to 
participate in the LBPP. 
 
Certification as an LBE is valid for two years from the date of approval.  Applicant firms must be re-certified on a 
bi-annual basis with the Office of Contract Compliance.  For questions concerning the Local Business Preference 
Program, contact the Office of Contract Compliance at (213) 847-2684. 
 
If you are a certified LBE by the City of Los Angeles you must indicate your BAVN Company ID Number 
here:     
 
TABULATION OF BID RESULTS: 
Bid results shall be tabulated, usually within one week of the due date of the bid, and are available for public 
inspection at the front counter of the Procurement Services Division, at 7301 World Way West, 4th floor, Los 
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Angeles, CA 90045.  Bid results will not be communicated over the telephone or by fax. 
 
Bidders, wishing to obtain bid results, may either: 

- attend the public bids opening or  
- submit with the bid response a written request referencing the bid number and a self-addressed stamped 

envelope or  
- check the web site www.labavn.org.  If this is the first time, click on Free Registration and register, upon 

receiving emailed confirmation of registration, log-in name and password.  

To access the bid response(s) tabulation, follow these steps: 

- Be sure to log on with your LOG ON NAME and PASSWORD. 

- The next screen is the BAVN logo and “Search for all Opportunities” below it, click on it.  

- The next screen is “Search for Opportunities”. 

- In the “Status” field, select “Closed” 

- In the “Department” field, select “Los Angeles World Airports”. 

- In the “Category” field, select “All” 

- In the “Contract Type” field, select “Request for Bids” 

- In the “Interest (NAICS Code)” field, select “All” 

- In the “Contract Tracking Number” field, enter the bid number, in the format 111-XXX for formal bids or 
L10000000 for fax-email bids. 

- Click below the tab “Search Opportunities”. 

- On the next screen “Currently Open”, under the “Opportunity” column, identify the bid in question and click 
on its description. 

- On the next screen, bottom area, under “Scope of Work Documents”, click on “Bid Recap.pdf”.  

The next and final screen is the tabulation of response. 

 
TERMINATION OF CONTRACT: 
 
For Convenience:   
 
LAWA may terminate this Contract without cause and without liability for damages, upon giving the Contractor a thirty 
(30) day advance written notice or as otherwise provided herein. 

 
For Cause: 
 
LAWA may terminate this Contract for cause and without liability for damages as follows: 
 

A. In the event Contractor fails to abide by the terms, covenants and conditions of this Contract, LAWA shall give 
Contractor written notice to correct the defect or default and, if the same is not corrected, or substantial steps 
are not taken toward accomplishing such correction, within ten (10) days after LAWA’s mailing such                 
notification, LAWA may terminate this Contract forthwith upon giving Contractor a ten (10) day written notice.  
LAWA shall be the sole judge of the Contractor's contract performance. 
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B. Unscrupulous or illegal conduct by the Contractor or its agents(s) affecting LAWA shall be grounds for 

immediate and unconditional termination of the contract, with or without further notice. LAWA shall be the sole 
judge of the Contractor's conduct and the effect of that conduct on LAWA. 

 
Upon notice (written or otherwise) to the Contractor of LAWA’s decision to terminate the contract, the Contractor 
shall be responsible to immediately and forthwith surrender to LAWA, all LAWA property, including items of 
authority (badges, permits, etc., issued by LAWA) that are in the possession, custody, and care of the Contractor 
and/or its agent(s). 
 
PRICE ADJUSTMENT: 
Any price adjustment at the start of the second and third year, must be documented in writing by corresponding 
increase(s) in contractor’s cost(s), in the form of copy of supplier’s invoices, commodity index or chart, etc. and 
requested to and approved by the Procurement Services Division. Contractor must refer to the contract number, 
when submitting its written request for price increase to Procurement Services Division, at 7301 World Way West, 
4th floor, Los Angeles, CA 90045. No price increase will be granted without prior approval of the Purchasing 
Services Division. Price reductions may be issued at any time.  
 
WHOLE OR SPLIT AWARDS   
Under the terms of this request for bid, the Executive Director (or authorized designee) of the Department of 
Airports reserves the right to award a resultant contract as a whole for all items to a single qualified bidder, or 
make individual line item awards to several qualified bidders. 
 
NOTE TO BIDDERS: 
Any communication regarding this Request for Bid must be addressed by e-mail to Procurement Supervisor, 
Cheryl Sampson, at csampson@lawa.org. 
 
ADMINISTRATIVE REQUIREMENTS: 
The attached Administrative Requirements, General Conditions and Invoice Instructions apply to this Bid. Failure 
by the bidder to retrieve, read, fill out, comply with, when applicable, and return the Administrative Requirements 
with the bid response, may render the bid non-responsive.  
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Los Angeles World Airports (LAWA) - Specifications 
Vanpool Leasing and Services  

 
I. OVERVIEW 
 
Los Angeles World Airports (LAWA) and the City of Los Angeles (City) have developed an Employee 
Commute Reduction Plan (ECRP) designed to reduce the number of employees who commute to work 
by driving in single occupant automobiles. A key element in this ECRP is an employer sponsored 
Vanpool Program.  
 
LAWA Rideshare organizes vanpools of LAWA employees, contract employees, and members of the 
public working in nearby locations that are commuting between similar home communities and worksites. 
 
At the present time, LAWA has 69 vanpools in operation:  
 

• Ford E150 XLT “Short Wheel Base” 8-Passenger Vans:       68 
• Ford E150 XLT “Short Wheel Base” 9-Passenger Vans:       1 

 
Additional vanpools are being formed. 
 
LAWA vanpool destinations service geographically diverse sites that include Los Angeles International 
Airport (LAX), Ontario International Airport (ONT) and Van Nuys Airport (VNY).  As the program expands, 
more destinations are being added. 
 
The current method used by LAWA, and the City, to provide vanpools is a long-term leasing arrangement 
(five years in duration from beginning date of contract). The vehicles, their maintenance, full coverage 
insurance, and substitutions of vans in emergencies are all included in the contract. Fuel is provided by 
LAWA and the City. The typical commuter van operates an average of 24,000 miles per year, including 
commute miles, personal miles and vanpool administration miles. 
 
The Vendor bills LAWA one standard monthly flat rate for the vehicles, which covers all maintenance, 
insurance and services provided by Vendor. Vendor also approves drivers to operate under their 
insurance.  LAWA collects the passenger fares and assists with approving driver eligibility (e.g., Class B 
license, physical examinations, etc.). All communications regarding contract matters are strictly between 
the LAWA staff and the Vendor. Communication regarding maintenance, repairs, roadside assistance, 
and emergency substitution of vans may be conducted directly with approved drivers.  However, under no 
circumstances may drivers or passengers be charged directly for any services or fees related to this 
contract. 
 
During the next few years, LAWA, and the City, hope to expand and replace vehicles in its current fleet of 
vans. In this Request for Bids, LAWA wishes to receive Bids for the stated size vans and customer 
service assistance with managing the vanpool fleet.  The services noted above (e.g., maintenance, 
insurance, etc.) would be included in such long-term leases. All vehicles will be ordered "as needed". 
LAWA will be replacing its current fleet of vans prior to June 30, 2014.  Other City departments choosing 
to utilize the terms of this contract will begin replacing vehicles in July, 2014. 
 
LAWA and the City currently participate in the Metro Vanpool Program.  Therefore, Bidder MUST be an 
existing approved vendor in the Metro Vanpool Program. 
 
CITY OF LOS ANGELES 
 
Other various City Departments, including the City's Commute Options and Parking Section (COPS), 
Department of Water and Power (DWP) and the Port of Los Angeles (Port) Rideshare, also organize 
vanpools of City employees, contract employees, and members of the public working in nearby locations 
that are commuting between similar home communities and worksites.    
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At this time COPS operates 95 vanpools, DWP operates 81 vanpools and the Port operates 20 vanpools, 
a total of 196 vanpools.   
 
The other City departments’ combined existing fleet consists of: 
 

• Ford E150 XLT “Short Wheel Base” 8-Passenger Vans:       124 
• Ford E150 XLT “Short Wheel Base” 9-Passenger Vans:           1 
• Ford 350 Extended XLT “Long Wheel Base” 10-Passenger Vans:       2 
• Ford 350 Extended XLT “Long Wheel Base” 12-Passenger Vans:     69 

 
TOTAL: 196 

 
City of Los Angeles vanpool destinations service geographically diverse sites, including downtown Los 
Angeles, the Hyperion Treatment Plant (near LAX), the Van Nuys Civic Center, the Port’s Berth 161 in the 
San PedroI Wilmington area, several Griffith Park facilities and many other locations around the greater 
Los Angeles area.  As the program expands, more destinations may be added. 
 
The other City departments may choose to contract with the Vendor for stated size vans and customer 
service assistance with managing the vanpool fleet under the terms and conditions of this Bid.  The 
services noted above (e.g., maintenance, insurance, etc.) would be included in such long-term leases. All 
vehicles will be ordered "as needed".  Other City departments choosing to utilize the terms of this contract 
will begin replacing vehicles in July, 2014. 
 
BID 
 
Bid shall include a brief general description of Bidder's firm (and its proposed subcontractors, if any) 
specifically noting previous experience in providing the requested vehicles and services for employer-
sponsored vanpool programs of equivalent size and quality. 
 
Bid shall provide a list of five (5) references (including contact persons, addresses and current business 
telephone numbers) of van pool programs for which your firm has previously provided vehicles and 
services 
 
II. VEHICLES - OVERVIEW 
 
LAWA is requesting Bids to lease custom converted commuter vans, generally as follows (see Appendix 
A for vehicle specifications and Appendix B for required seating configurations): 
 

• 7-passenger customized commuter mini-vans – Dodge Caravan SXT or approved equivalent 
• 8-passenger customized commuter vans on a "short wheelbase" chassis – Ford E150XLT Van or 

approved equivalent 
• 9-passenger customized commuter vans on a "short wheelbase" chassis – Ford E150 XLT Van 

or approved equivalent 
• 10-passenger customized commuter vans on a "short wheelbase" chassis – Ford E350 XLT Van 

or approved equivalent 
• 12-passenger customized commuter vans on an "extended wheelbase" chassis – Ford E350 

Extended XLT Van or approved equivalent 
 

All vehicles shall meet requirements of all applicable California Vehicle Codes, and standards applicable 
under FMVSS, SAE and RVIA (electrical). 
 
Prices quoted shall be for monthly unit prices for each type of van and for fixed rate prices, not varying 
with daily round trip miles (unlimited mileage). The successful Bidder's Agreement with the City shall be a 
straight lease with tax exemptions. Therefore, Bidder's quotation shall not include tax, and tax shall not be 
added to the monthly invoices. 
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The City of Los Angeles supports the Americans with Disabilities Act (ADA) and will require Lessor, on an 
as-needed basis, to provide modifications and/or conversions to specified vans in order to provide 
reasonable accommodations to vanpool members requiring special access due to a disability. This may 
include ramps, motorized lifts, etc., as determined by the LAWA/City. Costs for such modifications and 
conversions will be covered by Lessor. 
 
Lessor agrees that a contract with the City does not establish a contract with individual drivers or 
passengers and that no additional charges or claims for payment owed should be made to any 
LAWA/City driver or passenger for any reason. 
 
Vans will be replaced at 100,000 miles at no additional cost. Replacement vans must have less than 
50,000 miles on the odometer. 
 
Lessor will be responsible for all licensing and registration matters and costs. 
 
Lessor will provide snow chains for specific vans at the request of Lessee at no additional cost to 
LAWA/City. 
 
Vendors are advised that the LAWA/City actively supports efforts to improve the quality of air in the 
region. Pursuant to that goal, Vendors are requested to describe the costs, relevant details about, and 
availability of, vans which are "Alternative (Clean) Fueled Vehicles" (AFV's). Vendors should note that the 
City reserves the right to award contracts for a "mixed fleet" (e.g., gasoline and clean-fuel powered), and 
reserves the right to award contracts to several Bidders. 
 
The LAWA/City also recognizes that a large number of accidents resulting in vehicle damage are due to 
backing errors. Therefore, Vendors are also requested to describe the costs, relevant details about, and 
availability of optional backing warning systems and rear view cameras. 
 
 
III. SERVICE 
 
Leasing of vans shall include all maintenance (including parts, fluids, tires and labor) including preventive 
maintenance, to comply with requirements of AB 550, as outlined in the "Preventive Maintenance & 
Safety Checklist" (see Exhibit "A"); and repair or replacement of parts or assemblies due to wear, defect 
or damage.  
 
The following service arrangements are required by LAWA/City: 
 

(A) Vans must have Preventive Maintenance serviced every 5,000 miles or 6-months (whichever 
occurs first), with a record of service kept in the vehicle at all times. 

(B) For each van, a paper copy of the service receipt/invoice listing all service performed during the 
service must be placed inside of the van at the time service is rendered and a copy sent to the 
LAWA/City vanpool coordinator within 14 days of service. 

(C) If sub-contractors are being utilized to provide these services, Vendor is responsible for 
maintaining oversight and quality control, and is liable for any subpar services provided. All sub-
contractors must be listed in Bid. 

(D) The Vendor (or sub-contractor) shall be responsible for pick up and return of vans needing 
emergency repairs or warranty work. Such servicing and delivery shall be performed between the 
hours of 7:00AM and 3:30PM, Monday through Friday, unless otherwise mutually agreed to by 
LAWA/City and Vendor. 

(E) If Vendor fails to complete any repair work or servicing on the same day (and within the hours 
stated in above), Vendor shall provide (at no additional cost) a substitute van for use by the 
vanpool until such time as service is completed for the assigned van. Such substitute van shall be 
clean and in good operating condition, have a seating capacity equal to or greater than the van it 
is replacing, and meet all legal requirements for vanpool operation, including AB 550. 
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(F) If an equivalent loaner vehicle is not delivered prior to 3:00 PM, or prior to the agreed shift-end 
time, a Liquidated Damages Fee of $100.00 will be deducted from the monthly invoice for 
each separate instance.  An additional $100.00 will be deducted for each day that an equivalent 
loaner vehicle is not provided to the vanpool group. 

(G) If the van is disabled in a manner that cannot be repaired in the field, an equivalent loaner vehicle 
must be delivered to the breakdown site.  If a van becomes inoperable (due to breakdown or 
accident) while en route to or from work, a substitute van shall be provided within 30 minutes of 
notification of Lessor to enable the passengers to complete their trip. Reasonable additional 
response time may be allotted due to circumstances beyond the Lessor's control (e.g., traffic 
conditions). 

(H) LAWA/City intends that Vendor will provide adequately placed response vehicles and/or service 
providers to ensure that emergency roadside assistance will be provided within 30-minutes of 
initial phone call to Vendor.  24-hour roadside assistance MUST be provided with response times 
of 60 minutes or less.  A Liquidated Damages Fee of $100.00 will be deducted from the 
monthly invoice for each separate instance that response times exceed the 60-minute 
maximum.  Continued non-performance will be cause for cancellation of the contract. 

(I) The Vendor shall provide the LAWA/City with ONE "hotline" telephone number to be called for 
problems (such as breakdowns or accidents which cause leased vans to be inoperable; need for 
substitute vans, etc.).  This number shall be operable (and replacement vans available) on a 24-
hours-per-day basis. In addition, at least one Vendor representative shall be accessible at all 
times. Vendor shall be responsible for coordinating the necessary work and or services. 
LAWA/City or its van drivers will not be responsible for separate calls to obtain towing services 
and substitute vans, or for determining whether a problem with a van is a manufacturer or 
converter responsibility. 

(J) Vendor MUST provide a live person (not a recording or an electronic menu), located in the 
Southern California Region, answering phone calls 24 hours a day.  During business hours of 
7:00 AM to 6:00 PM, Vendor’s representative must be available to answer inquiries.  During all 
other hours a live answering service may be utilized, provided that the emergency roadside 
assistance requirements above can be met, and the answering service has the capability of 
reaching Vendor’s representative for emergency responses. 

(K) Lessor will provide each van with an annual van detail cleaning service (wax, polish, shampoo 
carpet and seats, etc.) at a date to be determined by LAWA/City. 

(L) Lease rates shall also include the following administrative support services: Assistance in filling 
seats through trip matching, when needed; assistance in starting new van pool groups, when 
needed; approval/denial of new drivers within 48-hours of submittal of driver application by 
LAWA/City and/or applicants; ongoing communication between Vendor and LAWA/City regarding 
vanpool vehicle, route, driver, and rider information shared by both parties; ongoing 
communication with drivers and riders through a newsletter or Web site; attendance at LAWA/City 
Rideshare Fairs or other employee events, as requested; additional marketing materials to be 
used in promoting vanpool participation 

 
 
IV. INSURANCE 
Prices quoted shall reflect the cost of primary automobile liability insurance provided by Lessor. A 
minimum of $5 million liability insurance, Comp/Collision, and $100,000.00 Uninsured Motorist coverage 
is required for each van, with no deductible. All drivers must be covered by insurance, whether or not 
approved by Vendor to drive vehicle. Lessor must provide each van with a copy of "evidence of insurance 
certificate" to be kept in the van. Any damage to leased vans not covered by insurance is to be paid by 
Lessor regardless of who is at fault (cracked windshield, dents, tires, mirrors, seats, etc.). LAWA and 
the City of Los Angeles shall be included as additional insureds. Lessor shall specify the types and 
amount of coverage. The City Attorney and LAWA/City shall be notified 30 days in advance of any 
cancellation, or material reduction in coverage or limits of the policy. Failure to provide stated insurance at 
no additional cost is cause for terminating contract. 
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V. DELIVERY AND QUANTITIES 
Lessor will provide Lessee with the required vans within 30 working days (or a mutually agreed upon 
period) after receiving a Sub-purchase Order from Lessee. The vehicles shall be new, of the latest model 
year, and shall have an odometer reading not greater than 1,000 miles. The vehicles shall not have been 
used in any demonstration. Lessor will deliver vehicles to various LAWA/City locations designated by 
Lessee. All vans shall be delivered with a full tank of gas. 
 
The quantities stated herein are only estimates. Contractor agrees to furnish more or less than the 
estimates in accordance with actual needs as they occur throughout the contract period at the unit 
price(s) quoted.  
 
The Lessee reserves the right to return and terminate the lease of any delivered van that has a drop in 
passenger occupancy rate to 50% or less over a period of 90 consecutive days or more. The City will 
provide Lessor with a minimum of 30-day notice of termination of such van. Vans must be retrieved by 
Lessor within 7 days at the end of the 30-day notification. The City will not be charged any penalties or 
fees for terminating low occupancy van pools. 
 
 
V. MONTHLY INVOICES AND REPORTS 
Monthly invoices must be submitted on the first of each month for the previous month's leasing period. 
Monthly lease rates shall be prorated for partial months based on delivery date of the vehicle. Monthly 
invoices must include:  
 

(A) An overall summary page and detailed listing of each individual van with identification numbers 
(year, make, model, VIN, etc.), seating capacity, and monthly lease cost 

(B) LAWA/City assigned vanpool identification number (MXXXX, CS-XXX, or equivalent) for each van 
pool 

(C) A list of vans that participate in the Metro Vanpool Program and the amount of credit received 
(D) Credits for Liquidated Damages Fees that occurred during the invoice month 
(E) Vendor’s correct current mailing address for payment 

 
The lessor shall provide LAWA/City with monthly and quarterly reports, to include the following:  
 

(A) Monthly Repair Report that indicates vehicle information, description of service completed, 
date(s) of service, and whether a loaner van was provided 

(B) Monthly Driver Listing indicating all current approved drivers, coordinators, and Metro 
“participants” for each van 

(C) Quarterly Listing of all participants/members of each vanpool  
(D) All reports must use the LAWA/City assigned vanpool identification number (MXXXX, CS-XXX, or 

equivalent) and contract number 
 
 
VI. BID CONTENTS 
Bids shall include (in addition to other required information and forms): 

A. Cost Quotations for 7-12 Passenger Vans 
B. Description of Vendor and Proposed Subcontractors (including current and previous experience) 
C. List of five (5) References (with current contact information) 
D. Description of Proposed Emergency and Preventive Maintenance Arrangements 
E. Description of Features for All Vans (including make, model, year, additional features, etc.) 
F. Delivery Information 
G. Other Items (literature, etc., giving further details of Vendor's capabilities or products as they 

apply to this Bid) 
H. Completed documents requested in Administrative Requirements Section of RFB 
I. Any exceptions to Bid requirements must be stated in Bid response for consideration 
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VI. LEASE TERM 
The term of this lease shall become effective upon the date of execution of this agreement by both 
parties. The lease for each van shall begin at time of vehicle delivery and terminate at the end of 
this contract.  
 
 
VII. TERMINATION 
Termination may be commenced by the LAWA/City whenever the selected Bidder shall default in its 
performance of this contract, and fails to cure such default (or fails to diligently commence to cure such 
default) within a period of 10 days after receipt from the City of a notice specifying the default. Any such 
termination shall be effected by delivery of the selected Bidder of a notice of termination specifying that 
termination is for default of the selected Bidder and the extent to which performance of work under 
contract is terminated and the date upon which such termination becomes effective. After receipt of a 
notice of termination, and except as otherwise directed by the City, the selected Bidder shall stop work 
under the contract on the date and to the extent specified in the notice of termination. The selected Bidder 
shall be paid on the basis of work completed in accordance with the previously agreed upon payment 
schedules in effect prior to the effective date of termination. 
 
All vans leased upon contract will terminate on contract end date, 60 months from the date the contract 
was awarded, regardless of date the vans were actually delivered. At the expiration of contract/lease, 
vans shall be returned to Lessor in "As-Is" condition. The City will not be charged for anything not 
included in contract. Vans will be returned with a minimum of 1/4 tank of gas. 
 
 
APPENDIX A – VEHICLE SPECIFICATIONS 
 
1) 7-Passenger Vehicles  

Make & Model Chassis: Dodge Caravan or Approved Equivalent 
GVWR:    6600 
Engine:    4.6L 
CYL:   V8  
Net HP:    225@4800 RPM 
Net Torque:   286@3500 RPM 
Transmission:   4 Speed Auto 

 
2) 8 & 9-Passenger Vans 

Make & Model Chassis: FORD E150 XLT Van on a "Short Wheelbase" Chassis or Approved 
Equivalent 

GVWR:    6600 
Engine:    4.6L 
CYL:   V8 
Net HP:    225@4800 RPM 
Net Torque:   286@3500 RPM 
Transmission:   Ford 4 Speed Auto 

 
3) 10-Passenger Vans  

Make & Model Chassis:  FORD E350 XLT Van on a "Short Wheelbase" Chassis or Approved 
Equivalent 

GVWR:    6600 
Engine:    5.4L 
CYL:    V8 
Net HP:    255@4800 RPM 
Net Torque:   286@3500 RPM 
Transmission:   Ford 4 Speed Auto 
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4) 12-Passenger Vans  
Make & Model Chassis:  FORD E350-Ext XLT Van on an "Extended Wheelbase" Chassis or 

Approved Equivalent 
GVWR:    6600 
Engine:    4.6L 
CYL:    V8 
Net HP:    225@4800 RPM 
Net Torque:   286@3500 RPM 
Transmission:   Ford 4 Speed Auto 

 
5) ALL vehicles delivered for an initial order shall be new, of the last model year, delivered new, and not 

previously used, with fewer than 1,000 miles on the odometer.  Vehicles shall be delivered in fully 
operational condition, with no mechanical problems.  The vehicle's features shall be factory-installed, 
Original Equipment Manufactured (OEM), and approved by the vehicle's manufacturer.  ALL vehicles 
will have a five-year lease with unlimited mileage, fully maintained, with full insurance,  
 

6) The vehicles shall meet all of the applicable requirements of the Federal Motor Vehicles Safety 
Standards, Titles 8 and 17 of the California Code of Regulations, the California Vehicle Code, and the 
California Air Resources Board.  All vehicles shall meet the State of California regulatory agency's 
emission standards.  Each van shall be labeled with "Van Pool" signs/stickers in compliance with the 
California State Assembly Bill 550, and meet all standards applicable under FMVSS, SAE and RVIA 
(electrical). 

 
7) Vehicles shall be delivered with four (4) sets of keys and two (2) keyless entry remotes.  Vendor is 

responsible for providing additional keys if requested. 
 
EXTERIOR: 
 
8) Exterior of vehicles should be white, and the sides should be free from Vendor’s decals.  Vendor 

agrees that LAWA/City may install its own program decals on both sides of the vehicle.  If the Vendor 
wishes to display its own advertising on the rear of the vehicles, an advertising discount should be 
included in the price and documented as such.  The interior colors shall be mutually agreed upon 
between LAWA/City and the Vendor.  LAWA/City reserves the right to reject vehicles whose colors 
are not acceptable for department use. 

 
9) The van roofs shall be less than 83 inches from the ground when the vehicles are empty and the tires 

are properly inflated.  The wheelbase shall not exceed 140 inches.   
 

10) Van shall be equipped with front and rear bumpers with bumper guards. 
 

11) Headlights shall be halogen or LED, equipped with daytime running lights. A Truk-Lite, amber in 
color, is to be mounted as a "cornering" light and shall be wired to the right turn signal. 

 
12) Each van shall be equipped with an under-the-hood service light. 

 
13) Each van shall have dual electric horns, dashboard gauges to monitor engine temperature and oil 

level, and an engine cover console with tray and closing storage.  Each van shall be equipped with 2-
speed windshield wipers with an intermittent mode. 

 
14) Each van shall have an automatic transmission with overdrive, electronic ignition and EEC-V 

computer or equivalent.  The engine cooling system and oil cooling systems of each van shall be the 
heaviest duty cooling systems available from the manufacturer. 
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15) The vans shall have 4 wheel anti-lock brakes, power steering, deluxe tilt steering wheel, cruise 
control, power windows, and power door locks on the driver and front passenger sides, and shall be 
equipped with Traction Assist- Advance Trac with RSC or equivalent 

 
16) Van shall be equipped with and a high center-mounted rear brake light. 

 
17) The battery shall be a minimum of 650 cold cranking amps and 72 amps/hour, maintenance-free, and 

the alternator shall be heavy-duty, minimally rated 155 amp, 12-volt. 
 

18) Each van shall have 5 steel-belted, radial tires, Goodyear, or Firestone, P225/75R15 or P235/75R15 
XL, "extra load" rated 2,183 pounds at 41 pounds per square inch maximum pressure, with all season 
treads with one full-size, conventional spare tire, and a Tire Pressure Monitoring System.  The spare 
shall be mounted inside the van under the rear seats.   

 
19) Each van shall have Monroe Gas-Magnum Shocks or approved equivalent.  Front and rear shock 

absorbers shall be rated heavy duty with front stabilizer bar. Each van's rear spring rating shall be not 
less than 3,620 pounds.  Shocks should provide a softer ride instead of a firmer ride. 

 
20) Each van shall be equipped with a minimum 25-gallon capacity fuel tank.  All tanks shall have a sheet 

metal label hot-stamped or engraved "GASOLINE". 
 

21) The Contractor shall provide vans with a full-length, extra-wide running board, with a nonslip surface 
securely mounted and a courtesy step-well light for rear passenger ingress and egress, which shall 
activate when any side door is opened, regardless of whether the vehicle's ignition is on or off.   
 

 
INTERIOR: 
 
22) Interior colors shall be mutually agreed to between the City and the successful Bidder at time of 

award of contract. 
 
23) Van shall be equipped with an engine cover console, with pocket to house notebook and papers, a 

writing tray and two cup holders; AM/FM stereo with CD and MP3 audio input capability, electronic 
digital clock and 4-way speakers: and individual overhead passenger reading lights of the aircraft 
swivel type. 

 
24) Factory or Converter interior to include full-length color-coordinated carpeting, ceiling, window garnish 

moldings at side windows and wall/door panels; Factory or Converter ceiling and covering of AC 
valances shall meet FMVSS 302 standards; plastic AC valances colored to match the ceiling may be 
used in lieu of fabric covering. 

 
25) Factory-installed sun visors are to be color coordinated with the fabric of the ceiling; LAWA/City 

desires to have "slit" pockets on both sides of both visors, sized to allow storage of road map sized 
items. 

 
26) Factory dome lights are to remain in the vans and are to be wired to go on when any side door is 

opened; except for the above-mentioned dome lights, all remaining overhead lights are to go off when 
the vehicle's ignition is turned off. All overhead lights are to be wired via an acceptable wiring 
harness, and all connectors are to be of the "spade" or "molded" variety. Butt connectors and/or 
Scotch locks are not acceptable. 

 
27) All seats shall be cloth-covered, high-back, reclining "Captain" style (no bench seating). All seats shall 

have an inside armrest and shall be treated with a Teflon coating, such as Soil Shield or Inner Shield.  
The Contractor shall provide "in vehicle pull test" certification of seats and hardware in accordance 
with applicable FMVSS standards, a copy of the seat manufacturer's warranty, and an "Installer's Bill 
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of Materials", detailing hardware and under-floor supports as tested. All seats are to have pockets on 
the back (for magazines, maps, newspapers); the back of the center rear seat must fold down to 
permit unencumbered emergency exiting. All seat coverings shall be of the same material and color 
as the factory-installed driver and front passenger seats.  All fabrics must meet (as minimum 
standards) 50,000 rubs per Wyzenbeek Surface Abrasion test, 200 hours Lightfastness test (AA 
TCC-16A), and pass DOT FMVSS 302 standard. Written proof of the above tests (or equivalent), as 
well as details of the materials offered, are to be supplied with the Bid. Seat manufacturer model(s) 
shall be stated in Bid, and are subject to approval by LAWA/City. Bidder shall provide a copy of seat 
manufacturer's warranty with Bid. 

 
28) Three-point restraint system with shoulder and lap belts shall be certified and installed for driver, front 

passenger, and all other passengers, as required by applicable Federal Motor Vehicle Safety 
Standards (FMVSS) 207, 208, and 209 and the State of California regulations.  These seat belts may 
be integrated into the seats as allowed by the regulations.  Retractors shall be placed so as to give 
clearance for legs and feet of passengers sitting directly behind -- retractor boxes mounted on seat 
backs are not acceptable. 

 
29) Passenger seats along the interior walls of the van shall be positioned so that there is a minimum 

clearance of 3 inches between the wall and the seat. Seating configuration diagram shall be similar to 
Exhibit B. 

 
30) The driver's and passenger’s front seats shall be equipped with an airbag. 
 
31) Van shall be equipped with a minimum five (5) coat hooks that shall have a clearance of at least 1/2 

inch from air conditioning ducts or other obstacles. The interior wall is to be reinforced where the coat 
hooks are installed for better retention of the mounting screws. 

 
32) The side doors shall be dual, swing-out type. Each side of the entry doors shall have an entry assist 

grab handle ("pull") installed on the inside, located for ease of use, and shall be attached so as not to 
come loose during the life of the van while in commuter use. 

 
33) Each van shall have the vented window package, with full vision, tinted windows behind the driver’s 

seat or front seat, including a wide-angle, rear window lens.  Each van shall have remote-power, rear-
view mirrors (6" X 9" minimum) with convex bubbles on the driver and the passenger side mirrors and 
rear window.   

 
34) The van windows shall have pull-out emergency pins and "Emergency Exit" decals with instructions 

as to the use of the windows as emergency exits. Each van shall also be equipped with rear door exit 
capability from the interior, with release of hidden-cable type, lever, ring operated, or any other 
original manufacturer-installed release mechanism.  The locations and instructions for these exits 
shall be conspicuously posted. 

 
35) One fire extinguisher with integral bracket, mounted on the floor, shall be provided for each van.  The 

fire extinguishers shall be fully charged, inspected, and maintained and shall carry the tag so stating.  
Each van shall contain an emergency reflector triangle kit (Grote# 71422, with three reflectors or 
equivalent) to meet requirements of AB 550.  Each van shall be equipped with the tools required to 
jack up the van and change a tire and first aid kit equivalent to the vehicle’s passenger capacity shall 
also be installed on each van. 

 
36) Front and rear air conditioning and heating shall be supplied.  Factory standard, front integral and 

rear-perimeter, non CFC refrigerant, overhead ducted air conditioning and heating, with dual controls, 
shall be provided on each van.  The rear perimeter system's fans shall provide equal air volume via 4 
ball type outlets placed in the overhead valances.  Outlet balls shall have a minimum inside diameter 
of 2 1/4 inches.  Controls shall be dashboard-mounted for easy access to the driver.  Rear air 
conditioning and heating shall work in conjunction with the factory-installed front unit.  Both systems 
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shall have a 3-speed blower.  The AC system is to be of such quality that there shall be no 
interruption of cold airflow coming from the air outlets when the van is under hard acceleration. 

 
37) All new wiring and all wiring that is exposed shall be installed in flexible non-metallic loom, with 

crimped connectors, all properly insulated. All wiring shall be of adequate size to carry designed 
electrical load without excessive voltage drop. All wiring passing through partitions or bulkheads shall 
have a rubber grommet at that point for chafe protection. All wiring shall be routed and secured to 
prevent damage from abrasion and heat. All wiring shall be color or number coded. Color or number 
coding shall be continuous throughout circuit, from beginning to end. All electrical circuits shall have 
circuit breaker and/or fuse protection devices. 

 
38) Each vehicle shall be delivered with an owner’s manual.  All printed documents, including drawings 

and instruction books, if applicable, shall be in the English language.  All units of measurement shall 
be in the foot pound second system. 
 

39) Each vehicle shall be delivered with valid DMV Vehicle Registration card and stickers, valid evidence 
of insurance card, and valid license plates (not e-plates or government plates). 

 
40) Optional Features which may or may not be added to contract at additional cost per van per month: 

• Backing Alarm 
• Backing Camera   
• GPS Tracking Device 
• Wi-Fi Service 
• In-Vehicle Vacuum System 

 

TRANSMITTAL 3



TRANSMITTAL 3

a29alg
Typewritten Text
EXHIBIT "A"

a29alg
Typewritten Text
BID 113-133



TRANSMITTAL 3

a29alg
Typewritten Text

a29alg
Typewritten Text
113-133       APPENDIX "A"      SEATING CONFIGURATION 

a29alg
Typewritten Text



VANPOOL LEASING AND SERVICES

CITY OF LOS ANGELES - LOS ANGELES WORLD AIRPORTS

FIXED BID PRICES WITH FIXED QUANTITIES VERIFICATION WORK SHEET 

Item #

MANUFACTURER 

NAME

PRODUCT OR 

CATALOG 

NUMBER PRODUCT  OR SERVICE  DESCRIPTION

QUANTITY 

NEEDED

NET UNIT 

PRICE           EXTENDED PRICE

1 FORD E150 XLT VAN

Gasoline-powered 8-Passenger van with 8520 GVWR, 4.6 L V8 

Engine, Net HP: 225@4800 RPM, Net Torque: 286@3500 RPM, 

4 Speed Automatic Transmission 68 $0.00 $0.00

or equal 68 $0.00 $0.00

2 FORD E350 XLT VAN

Gasoline-powered 9-Passenger Van with 8800 GVWR, 5.4 L V8 

Engine, Net HP: 225@4500 RPM, Net Torque:   350@2500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

or equal 1 $0.00 $0.00

3 FORD E350 XLT VAN

Gasoline-powered 10-Passenger Van with 8800 GVWR, 5.4 L V8 

Engine, Net HP: 225@4500 RPM, Net Torque:   350@2500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

or equal 1 $0.00 $0.00

4 FORD 

E350-Extended 

XLT VAN

Gasoline-powered 12-Passenger Van with 9100 GVWR, 5.4 L V8 

Engine, Net HP: 225@4500 RPM, Net Torque:   350@2500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

or equal 1 $0.00 $0.00

TOTAL BID PRICE: $0.00

BIDDER MUST ENTER ITS NAME HERE:__________________________________________________________________

IMPORTANT NOTES TO READ BEFORE FILLING THIS WORK SHEET:                                                                                                                            
 - This is a computer generated work sheet and should be completed on a computer. For each item enter your bid price under the column entitled  NET UNIT PRICE.  
The worksheet will calculate automatically the EXTENDED PRICE and the TOTAL BID PRICE.  Entering price by hand or typing it is  NOT recommended and will result  
in extra verification staff time and cost for our agency.  
- Enter your response in the white rows if you bid on the items as specified. USE THE SHADED ROWS BELOW only for "or equal" items. 
- If bidding "or equal" items in the shaded rows, enter manufacturer name and product or catalog number in the said rows. If this  information  is missing, your bid response 
may not be considered. 
- Enter only one response per item, either in the white row OR in the shaded row. Entering two responses per item will result in an error total of your bid and may render  
it non responsive.  
- Use this Excel worksheet on the website: www.labavn.org. Complete your bid worksheet, save it, print it and submit it with your bid response . Do not email. 
Note: Bidder shall also state Total Bid Price from this Worksheet in  the bid section entitled: BID PRICES VERIFICATION WORKSHEET (Bid page 2 of 8). 
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VANPOOL LEASING AND SERVICES

CITY OF LOS ANGELES - LOS ANGELES WORLD AIRPORTS

FIXED BID PRICES WITH FIXED QUANTITIES VERIFICATION WORK SHEET 

Item #

MANUFACTURER 

NAME

PRODUCT OR 

CATALOG 

NUMBER PRODUCT  OR SERVICE  DESCRIPTION

QUANTITY 

NEEDED

NET UNIT 

PRICE           EXTENDED PRICE

BIDDER MUST ENTER ITS NAME HERE:__________________________________________________________________

Optional Equipment: (Will not be evaluated for award of bid, but LAWA may choose to add to the contract:

5 Dodge Caravan

Gasoline-powered 7 Passenger Van with 6050 GVWR, 3.6 L V6 

Engine, Net HP: 283@6400 RPM, Net Torque:   260@4400 RPM, 

6 Speed Automatic Transmission 1 $0.00 $0.00

or equal 1 $0.00 $0.00

6 Dodge Caravan

Ethanol-powered 7 Passenger Van with 6050 GVWR, 3.6 L V6 

Engine, Net HP: 283@6400 RPM, Net Torque:   260@4400 RPM, 

6 Speed Automatic Transmission 1 $0.00 $0.00

or equal 1 $0.00 $0.00

7 Dodge Caravan

Compressed Natural Gas (CNG)-powered 7 Passenger Van 

with 6050 GVWR, 3.6 L V6 Engine, Net HP: 283@6400 RPM, Net 

Torque:   260@4400 RPM, 6 Speed Automatic Transmission 1 $2.00 $2.00

or equal 1 $0.00 $0.00

8 Ford E150 XLT VAN

Ethanol-powered 8-Passenger Van with 8520 GVWR, 4.6 L V8 

Engine, Net HP: 225@4800 RPM, Net Torque: 286@3500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

or equal 1 $0.00 $0.00

9 Ford E150 XLT VAN

CNG-powered 8-Passenger Van with 8520 GVWR, 4.6 L V8 

Engine, Net HP: 225@4800 RPM, Net Torque: 286@3500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

or equal 1 $0.00 $0.00

10 FORD E350 XLT VAN

Ethanol-powered 9-Passenger Van with 8800 GVWR, 5.4 L V8 

Engine, Net HP: 225@4500 RPM, Net Torque:   350@2500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

or equal 1 $0.00 $0.00

11 FORD E350 XLT VAN

CNG-powered 9-Passenger Van with 8800 GVWR, 5.4 L V8 

Engine, Net HP: 225@4500 RPM, Net Torque:   350@2500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

or equal 1 $0.00 $0.00

12 FORD E350 XLT VAN

Ethanol-powered 10-Passenger Van with 8800 GVWR, 5.4 L V8 

Engine, Net HP: 225@4500 RPM, Net Torque:   350@2500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

or equal 1 $0.00 $0.00

13 FORD E350 XLT VAN

CNG-powered 10-Passenger Van with 8800 GVWR, 5.4 L V8 

Engine, Net HP: 225@4500 RPM, Net Torque:   350@2500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

12/24/2013 Page 2 of 3 Bid No: 113-133___
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VANPOOL LEASING AND SERVICES

CITY OF LOS ANGELES - LOS ANGELES WORLD AIRPORTS

FIXED BID PRICES WITH FIXED QUANTITIES VERIFICATION WORK SHEET 

Item #

MANUFACTURER 

NAME

PRODUCT OR 

CATALOG 

NUMBER PRODUCT  OR SERVICE  DESCRIPTION

QUANTITY 

NEEDED

NET UNIT 

PRICE           EXTENDED PRICE

BIDDER MUST ENTER ITS NAME HERE:__________________________________________________________________

Optional Equipment: (Will not be evaluated for award of bid, but LAWA may choose to add to the contract:
or equal 1 $0.00 $0.00

14 FORD 

E350-Extended 

XLT VAN

Ethanol-powered 12-Passenger Van with 9100 GVWR, 5.4 L V8 

Engine, Net HP: 225@4500 RPM, Net Torque:   350@2500 RPM, 

4 Speed Automatic Transmission 1 $0.00 $0.00

or equal 1 $0.00 $0.00

15 Optional Backing Alarm (Per van price) 69 $0.00 $0.00

16 Optional Backing Camera (Per van price) 69 $0.00 $0.00

17 Optional GPS Tracking (Per van price) 69 $0.00 $0.00

18 Optional Wi-Fi (Per van price) 69 $0.00 $0.00

19 Optional In-Vehicle Vaccuum System (Per van price) 69 $0.00 $0.00
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TRANSMITTAL 3



 
LBPP (12/5/13)       LBPP-1 
 

 
 
 
 
 
 
 
 
 

BIDS 
 
 

(Pages LBPP-1 through LBPP-5) 
 
 
 

LOS ANGELES WORLD AIRPORTS (LAWA) 
REQUEST FOR BIDS- LOCAL BUSINESS PREFERENCE PROGRAM (LBPP) 

Board of Airport Commissioners Resolution No. 24781 
 

Effective July 1, 2012 
 
 
 
 
 
 

 
Local Business Prime  8% 

 
Or 

 
 
Local Business Subcontractor (s) Up to 5% 
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MANDATORY LOCAL BUSINESS PREFERENCE PROGRAM (LBPP) FOR USE ON LAWA-
FUNDED CONTRACTS GREATER THAN $150,000.00  
                                                                                                        
A. General 
 
This program is subject to the policies and requirements established by the Board of Airport 
Commissioners (BOAC).  LAWA established the LBPP as part of its commitment to help local 
businesses participation in LAWA contracts.  The LBPP seeks to leverage funds expended 
under contacts to stimulate local business activities, encourage businesses to set up operations 
locally, and to augment local job creation efforts.  It will also lay a foundation for a sustainable 
local economic development by promoting the creation, expansion, and retention of local 
businesses.  LAWA shall opt out when the contract is funded by a grant or is federally-
funded and funding regulations prohibit the funding recipient from implementing the 
LBPP on the resulting contract. Secondly, LAWA can opt out of the program when full 
and open competition is limited because of a sole source vendor, provider, or supplier. 
Failure to comply shall result in investigations by the Bureau of Contract Administration/ 
Office of Contract Compliance (BCA/OCC) in its role as the Designated Administrative 
Agency. However, LAWA is entitled to determine at anytime that it is not in LAWA’s best 
interest to grant a Bid preference to a qualifying Local Business, Local Subcontractor, or 
Provisionally Qualified Local Business. 
 
B. Participation Criteria for Local Business Preference Program 
 
To be eligible for participation in this program, LAWA requires that the prospective local 
business submit an affidavit attesting as such on the Los Angeles Business Assistance Virtual 
Network (LABAVN) website. An affidavit form is attached and is also available to be 
downloaded on the LABAVN website at http://www.labavn.org. Determination of qualification as 
a local business by any other entities, other than BCA/OCC, or by any other means other than 
submission of an affidavit on LABAVN shall not be accepted for purposes of participation in the 
LBPP. Affidavit forms are prioritized according to the date they are received. The local business 
must be listed on LABAVN as such prior to the bid due date in order to participate in the LBPP. 
In cases where the affidavit was submitted prior to the proposal deadline but has not been 
verified by BCA/OCC and the local business designation would result in a change of award 
recommendation, status as a local business will be based on the date it was submitted. 
 
C. Definitions 
 

1. “Contract” means a written agreement involving consideration in excess of $150,000.00 
for the purchase of goods, equipment or services, including construction, by or for the 
benefit of LAWA. 

 
2. “Contractor” means the person, business or entity awarded the Contract by LAWA. 

 
3. “Bid Price” means the dollar amount after the bidder’s quoted price is adjusted for 

evaluation in accordance with applicable provisions. For procurement contracts, this may 
include, but not be limited to Cash Discount, or Combined Award Discount. 

 
4. “Cash Discount" means a reduction in the full cost of a good or service when payment is 

made within a specified period of time: e.g. 2% 10 net 30. 
 
5. "Combined Award Discounts" (CAD) means the discount terms offered by a supplier and 

are usually expressed in percentages taken directly from the pricing totals of the bidders 
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offering such a discount. CADs are applicable if  the specification or bidding document 
includes the CAD provision clause, it is applicable to more than one item or more than 
one group of items, and if the items included for CAD purposes are not cherry picked 
from a predefined group of items as set forth by the specifications or bid document. 

 
6. "Local Business" means a business entity that occupies work space within the County of 

Los Angeles and is in compliance with all applicable City or county licensing and tax 
laws, and can demonstrate one of the following: (1) it is headquartered in the County 
and physically conducts and manages all of its operations from a location in the County; 
(2) that at least 50 of its full-time employees perform work within the boundaries of the 
County at least 60 percent of their total regular hours worked on an annual basis; or (3) 
that at least half of the full-time employees (50%) of the business work within the 
boundaries of the County at a minimum of 60 percent of their total, regular hours worked 
on an annual basis. 

 
(a) A business entity with multiple locations within the County can aggregate 50 of its 

full-time employees working at least 60% of their regular hours from its different 
locations within the County to qualify as a Local Business. 

(b) A business entity awarded a LAWA contract under the LBPP must carry out the 
services of the contract using employees whose exclusive, primary working 
location is in Los Angeles County. 
 

7. “Local Subcontractor” means a contractor that meets the same qualification as a local 
business. 

 
8. “Provisionally Qualified Local Business” means a business entity that is yet to establish 

operations within the County, and does not  immediately qualify as a local business 
under the Los Angeles Administrative Code. However, the business is provisionally 
qualified as a local business because it is undertaking imminent steps to qualify as a 
local business as defined by Article 21, Section 10.47.3. No later than 60 days after the 
date on which the Contract with LAWA is awarded, but prior to execution of the contract, 
the Provisionally Qualified Local Business must become a qualified Local Business.  

 
D. Local Business Preference Program Participation Recognition 
 

1. Qualifying contractors who participate in the LBPP by qualifying as a local business will 
receive an 8% preference credit to their bid in excess of $150,000.00 or bids in excess 
of $1,000,000.00 if a Provisionally Qualified Local Business. 

 
2. Qualifying contractors who participate in the LBPP but do not qualify as a local business, 

but however are qualified because they identify a qualified local subcontractor to perform 
the work under the contract will receive up to a 5% preference credit to their bids. 
 

(a) LAWA shall provide a 1% preference, up to a maximum of 5%, to the proposal 
price for every 10% of the cost of the proposed work to be performed by the local 
subcontractor. This rule applies to a local subcontractor or local subcontractors; 
provided that the work performed is of a commercially useful purpose in execution of 
the contract and/or performed in the subcontractor’s normal course of business. The 
work performed and all costs of each local subcontractor or subcontractors should be 
clearly specified in the proposal. 
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3. Preferences shall only be awarded to a Local Business or Local Subcontractor when the 
services provided under the contract are directly provided by its employees whose 
primary work location is in Los Angeles.  Preferences shall only be awarded for 
equipment, goods or materials when the Local Business or Local Subcontractor acts as 
a  supplier or dealer (not less than two thirds of the time), or designs, manufactures, or 
assembles the equipment, goods or materials (not less than two thirds of the time), at a 
business location in the City. 

 
4. A Provisionally Qualified Local Business who participates in the LBPP by qualifying as a 

local business will receive an 8% preference credit to its bids, as long as the proposed 
contract between the business and LAWA involves consideration no less than 
$1,000,000.00 and has duration of no less than three (3) years.   

 
(a) To participate in the program a proposed Provisionally Qualified Local 
Business must download and complete a Provisionally Qualified Local Business 
affidavit form at www.bca.lacity.org, which it shall attach and submit with its bid 
documents to LAWA.  

 
5. A Provisionally Qualified Local Business shall lose its status as such when it fails to fully 

comply as a local business within 60 days after the date on which the Contract with 
LAWA is awarded. LAWA shall notify the Provisionally Qualified Local Business thirty 
(30) days to the anniversary of the second month notifying the business that it comply as 
a local business or contract award will be rescinded. Loss of status as a Provisionally 
Qualified Local Business is permanent; closure forbids a business from qualifying as a 
Provisionally Qualified Local Business in the future for purposes of bidding on LAWA 
Contracts. 

 
6. Once a Provisionally Qualified Local Business is notified by LAWA of its intent to award 

a contract, the Provisionally Qualified Local Business shall submit all of the following; (1) 
an enforceable, contractual right to occupy commercial space within the County, which 
shall commence no later than 60 days after the date of the execution of the contract; (2) 
a business plan on its ability to become a Local business; (3) any other sufficient 
documentation required by LAWA. 

 
All required supporting documentation/ evidence demonstrating qualification as a 
Provisionally Qualified Local Business must be submitted to LAWA within 30 days of 
request. 

 
(a) If LAWA is satisfied with documentation submitted by the Provisionally 
Qualified Local Business, and it determines that it shall award the business the 
contract, LAWA prior to the execution of the contract shall send BCA a memo 
stating that the business was able to demonstrate that it qualifies as a 
Provisionally Qualified Local Business, the memo shall also list the documents 
received by LAWA, and recommend that BCA determine the business to be a 
Provisionally Qualified Local Business. 

 
7. The maximum preference for all qualifying local businesses, local subcontractor(s), and 

provisionally qualified local businesses shall not exceed $1,000,000.00 for any bid. 
 

8. A bid preference does not reduce the contract amount. 
 

9. In the event where a certified Local business bids on a LAWA contract, and is           
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determined by LAWA after the bid deadline to not qualify as a Local Business, the 
business will be eligible for a Local Subcontractor Preference of up to 5 percent, if it has 
identified a qualifying Local Subcontractor(s) to perform work under the contract. 

  
a. The above exemption shall only apply where the non-compliance is an error or 

mistake. It shall not apply to a business that intentionally or fraudulently claims to 
be a Local Business through misleading or false statements.    

b. It is the responsibility of the business registered on LABAVN as a certified Local 
Business to inform BCA via email at bca.certifications@lacity.org, that it no 
longer meets the certification criteria within seven days of the change. Failure to 
do so shall be construed as a misleading and/or false statement. 

 
10. Upon receipt of information believed by LAWA to be reliable and which indicates that the 

Local Business no longer qualifies as a Local Business for more than 60 days during the 
entire time of the Contract, LAWA shall withhold or recover funds from the Contractor in 
an amount that represents the value of the bid preference. 

   
11. Upon receipt of information believed by LAWA to be reliable and which indicates that the 

Local Subcontractor (s) no longer qualifies as a Local Business, providing the basis for a 
Local Subcontractor Preference and the Prime Contractor fails to replace the 
Subcontractor (s) with another Local Subcontractor (s) within 60 days of notification by 
LAWA. LAWA shall withhold or recover funds from the Contractor in an amount that 
represents the value of the bid preference. 

 
12. In the event that investigations reveal that a business fraudulently represents itself as a 

Local Business for the purpose of gaining a preference under the LBPP, the business 
shall lose its status as such for up to five years. This will also apply to any business that 
has received a preference, but failed to maintain its Local Business qualification for a 
cumulative of 60 days during the entire time of the contract. 

 
E. Complaints and Protests 

 
1. All complaints and/or protests regarding qualifying local businesses, provisionally 

qualified local businesses, and local subcontractors claiming non-compliance by LAWA 
or its failure to maintain certification criteria, shall be made to the BCA/OCC either in 
writing or by email for further investigations. Complaints must be accompanied by 
documentation which substantiates complainant’s allegations. 

 
2. Any complaints that meet the criteria of No. 1 shall be investigated by BCA, OCC in its 

role as the Designated Administrative Agency. 
 
 Submit complaints to: 
 
 By Mail   Office of Contract Compliance 
      Bureau of Contract Administration 
      Department of Public works 
      1149 South Broadway, Suite 300 
      Los Angeles, CA 90015  

 
 By Email   bca.biphelp@lacity.org 
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City of Los Angeles • Department of Public Works • Bureau of Contract Administration • Office of Contract Compliance – Centralized Certification Administration 

1149 S. Broadway Street, Suite 300 • Los Angeles, CA 90015 • Phone (213) 847-2684 • Fax (213) 847-2777                                 Rev. 5/16/12 

 

          

LOCAL BUSINESS CERTIFICATION 

AFFIDAVIT OF ELIGIBILITY 

 
Name of Firm________________________________________ BAVN Company ID Number______________ 
 
Business Address___________________________________________________________________________ 
 
City, State, Zip Code_________________________________________________________________________ 
 
Telephone Number______________ Fax Number______________ E-mail Address______________________ 
     
I declare that _________________________________________________________________   (Firm’s Name)  
                    

1. Occupies work space within Los Angeles County, and can submit proof of occupancy to the City of Los 
Angeles by supplying evidence of a lease, deed or other sufficient evidence demonstrating that it is 
located within Los Angeles County. 

 
2. Is in compliance with all applicable laws relating to licensing and is not delinquent on any City of Los 

Angeles or Los Angeles County taxes. 
 
3. Can demonstrate compliance to one of the following: 

a. at least 50 of its full-time employees perform work within the boundaries of the Los Angeles 
County at least 60 percent of their total regular hours worked on annual basis; or 

b. at least half of its full-time employees work within the boundaries of the Los Angeles County at 
a minimum of 60 percent of their total regular hours worked on annual basis; or 

c. Is headquartered in Los Angeles County.  Headquartered means that the business physically 
conducts and manages all of its operations from a location in the County. 

    
I declare under penalty of perjury that the foregoing is true and correct.1 
 
SIGNATURE ____________________________________  Title __________________________________ 
 
Printed Name ____________________________________  Date __________________________________ 
 
Certified Local Businesses are eligible to receive an 8% preference (for Local Prime contractors), or up to a 5% preference (for Local 
Subcontractors) on City contracts in excess of $150,000.  Preferences awarded for services shall be applied only if the services are 
provided directly by the Local Business or Local Subcontractor using employees whose exclusive, primary working location is in Los 
Angeles County.  Preferences awarded for equipment, goods or materials shall be applied only if the Local Business or the Local 
Subcontractor substantially acts as the supplier or dealer, or substantially designs, manufactures or assembles the equipment, goods or 
materials at a business location in Los Angeles County.  The maximum bid or proposal preference shall not exceed One Million 
Dollars ($1,000,000) for any Bid or Proposal. 
 
To remain certified and be given the preference, firms must continue to meet the City’s Local Business Preference Ordinance #181910 
certification criteria and complete an Affidavit of Eligibility every two (2) years.  We continue to reserve the right to re-evaluate your 
certification eligibility anytime it is deemed necessary. 

                     
1
 Knowingly and willfully providing false information is a violation of the City Ordinance #181910 and could subject you to fines, contract 

termination or debarment from transacting business with the City.  Business owners claiming eligibility to the Local Business Preference 

Program criteria must sign this affidavit. 

TRANSMITTAL 3

a29alg
Typewritten Text

a29alg
Typewritten Text

a29alg
Typewritten Text

a29alg
Typewritten Text

a29alg
Typewritten Text
THIS FORM MUST BE OBTAINED FROM                      AND UPLOADED TO THE WWW.LABAVN.ORG

a29alg
Typewritten Text
WEBSITE TO BECOME ELIGIBLE 

a29alg
Typewritten Text
DO NOT SUBMIT THIS FORM WITH YOUR BID. 

a29alg
Typewritten Text

a29alg
Typewritten Text
SAMPLE FORM

a29alg
Typewritten Text
SAMPLE FORM

a29alg
Typewritten Text



Revised 02/28/13 

General Conditions 
(In the general conditions listed below, the City of Los Angeles, Los Angeles World Airports (LAWA), is hereinafter referred 
to as the City.)   

 
FORM OF BID AND SIGNATURE.  All bids must be made on this 
form.  Photocopied forms are acceptable. Additional forms are 
obtainable from the Departmental LAX Procurement Services 
Division.  Unless otherwise indicated in the RFB, bids should be 
enclosed in a sealed envelope, showing the Bid No. in the lower 
left corner, and addressed as indicated in the RFB.  All bids must 
be signed. If the bid is made by an individual, it must be signed 
with the full name of the bidder, whose address must be given; if 
it is made by a partnership, it must be signed in the partnership 
name by a member of the firm, and the name and address of each 
member must be given; and if it is made by a corporation, it must 
be signed by two authorized corporate officers. In case of error in 
extension of prices, unit prices will govern.  No telephonic or 
telegraphic bids are acceptable.   
TAXES.  Do not include any Sales Tax or Federal Excise Tax in 
prices quoted.  Sales Tax will be added by the City at the time of 
award.  The City will furnish Federal Excise Tax Exemption 
Certificate to Supplier.  Other taxes must be included in the bid 
prices. 
 
AWARD.  Bids shall be subject to acceptance by the City for a 
period of 3 months unless a lesser period is prescribed in the 
quotation by the bidder.  The City may make combined award of 
all items complete to one bidder or may award separate items or 
groups of items to various bidders.  When required by the City, 
bidders must submit alternate prices or name a lump sum or 
discount, conditional on two or more items being awarded to him.  
The right is reserved to reject any, or all, bids and to waive any 
informality in bids. 
 
BRAND NAMES AND SPECIFICATIONS. Unless otherwise stated 
the detailed specification and/or brand name references are 
descriptive and indicate quality, design, and construction of items 
required. Offer to supply articles substantially the same as those 
described herein will be considered regardless of minor 
variation(s) from the listed specifications, or specifications of the 
articles described by brand name. 
 
PATENTS.  Should any items on which bids are requested be 
patented, or otherwise protected or designated by the particular 
name of the maker, and the bidder desires to quote on an item of 
equal character and quality, the bidder may offer such substitute 
item by indicating clearly that such substitution is intended and 
specifying the brand.  Such substitution shall be accepted only if 
deemed by the Purchasing Manager to be equal to that specified. 
 
SPECIFICATION CHANGES.  If provisions of the Specifications 
restrict bidder from bidding, he or she may request in writing that 
the specifications be modified.  Such request must be received by 
the Purchasing Manager at least five (5) working days before bid 
opening date.  All bidders will be notified by Addendum of any 
approved changes in the specifications. 
 
CITY HELD HARMLESS. To the fullest extent permitted by law,  
Contractor/Supplier shall defend, indemnify and keep and hold 
City, including its Board of Airport Commissioners, and City's 
officers, agents and employees, harmless from any and all costs, 
liability, damage or expense (including costs of suit and fees and 
expenses of legal services) claimed by anyone (including 
Contractor/Supplier) by reason of injury to or death of persons 
(including Contractor/Supplier and/or its employees), or damage 
to or destruction of property (including property of 
Contractor/Supplier) as a result of the acts or omissions of 
Contractor/Supplier, its agents, servants, employees or invitees 
or relating to acts or events pertaining to or arising from or out of 
the Contract, whether or not contributed to by any act or 
omission of City or any of the City’s Boards, officers, agents or 
employees. City shall endeavor to give notice of such claims. In 
the event the “Administrative Requirements” includes a “Hold 
Harmless” clause, this “City Held Harmless” clause shall be 
replaced and superseded by the Hold Harmless clause set forth in 
the Administrative Requirements. . In the event the signed 
contract includes a “Hold Harmless” clause, the signed contract’s 
“Hold Harmless” clause shall replace and supersede all other 
Hold Harmless clauses. 
 
PURCHASE AGREEMENT DOCUMENTS.  A copy of the Notice 
inviting Bids, the bid and a copy of these General Conditions and 
the Specifications will remain on file in the Office of the 
Purchasing Manager and it is understood will form the 
purchasing agreement when accepted by the Purchasing 
Manager.  All materials or services supplied by the Contractor 
shall conform to the applicable requirement of the City Charter, 
City Ordinances, and all applicable State and Federal Laws, as 
well as conforming to the specifications contained herein. 
 
DEFAULT BY SUPPLIER.  In case of default by supplier, the City 
reserves the right to procure the articles or services from other 

sources and to hold the supplier responsible for any excess costs 
occasioned the City thereby. 
 
PAYMENTS.  All Cash Discounts shall be taken and computed 
from the date of delivery or completion and acceptance of the 
material, or from date of receipt of invoice, whichever is latest.  
Complete payments will be made by demands on the City 
Treasury of the City of Los Angeles, approved as required by 
ordinance and charter provisions.  Invoices must be submitted as 
specified on the Purchase Orders or shipping authorization. 
 
SAFETY APPROVAL.  Where required by Los Angeles City 
regulations, any articles delivered must carry Underwriters 
Laboratories Approval or City of Los Angeles Dept. Of Building 
and Safety approval.  Failure to have such approval at the time of 
bidding may result in rejection of the Bid.  Also, articles quoted 
must conform with the Safety Orders of the California Division of 
Industrial Safety, and/or OSHA, where applicable. 
 
PATENT RIGHTS.  The supplier agrees to save, keep, hold 
harmless, and fully indemnify the City, it’s officers, employees, 
agents and other duly authorized representatives from all 
damages, cost or expenses in law or, equity that may at any time 
arise or to be set up for any infringement of the patent rights, 
trademarks, copyrights literary or dramatic rights of any person 
or persons in consequence of the use of any person or persons in 
consequence of the use by the City, its officers, employees, 
agents or other duly authorized representatives of articles 
supplied under purchasing agreement, and of which the supplier 
is not the patentee or assignee, or which the supplier is not 
lawfully entitled to sell. 
 
ASSIGNMENT.  The supplier shall not assign or transfer by 
operation of law any obligation without the prior written consent 
of the Purchasing Manager. 
 
ATTORNEY’S FEES.  If City shall, without any fault be made a 
party to any litigation commenced by or against Supplier arising 
out of Supplier’s performance of this Agreement or incident to 
such performance and as a result of which Supplier is finally 
adjudicated to be liable, then Supplier shall pay all costs, 
expenses and reasonable attorney’s fees incurred by or imposed 
upon City in connection with such litigation.   Each party shall 
give prompt notice to the other of any claim or suit instituted 
against it that may affect the other party. 
 
BID PROTEST. Any bid protest must be submitted in writing and 
postmarked within fourteen (14) calendar days after the date of 
bid opening.  The day after bid opening shall be considered as 
day one.  Any bid protest must be submitted in writing to: Office 
of the City Attorney, Airport Division, One World Way, P.O. Box 
92216, Los Angeles World Airports, Los Angeles, CA 90009-2216, 
with a copy sent to the LAWA Division issuing the RFB.  The 
protest shall include the following: 
 
a. The initial protest document must contain a complete 
statement of the factual and legal basis for the protest. 
 
b. The protest must refer to the specific portion of the document 
which forms the basis for the protest. 
 
c. The protest must include the name, address and telephone 
number of the person representing the protesting party. 
 
d. The party filing the protest must concurrently transmit a copy 
of the initial protest document and any attached documentation to 
all other parties with a direct financial interest which may be 
adversely affected by the outcome of the protest.  Such parties 
shall include all other bidders. 
 
e. The Executive Director/Board of Airport Commissioners will 
issue a decision on the protest.  If the Executive Director/Board of 
Airport Commissioners determines that a protest is frivolous, the 
protesting party may be determined to be irresponsible and may 
be determined to be ineligible for future contract award. 
 
f. The procedure and time limits set forth in this paragraph are 
mandatory and are the bidder’s sole and exclusive remedy in the 
event of bid protest and failure to comply with these procedures 
shall constitute a waiver of any right to further pursue the bid 
protest, including filing a Government Code claim or legal 
proceedings. 
 
TERMINATION OF CONTRACT FOR CONVENIENCE. LAWA may 
terminate this Contract, with or without cause, and without 
liability for costs or damages, upon giving the Contractor a thirty 
(30) day advance written notice or as otherwise provided herein.  
 TRANSMITTAL 3
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Invoice Instructions 
 
To ensure prompt payment of invoices, please follow the instructions listed below: 
 

1. All invoices for Los Angeles World Airports pertaining to materials and services, must be mailed to: 
 

LAX and Van Nuys Airport Invoices  Ontario Airport Invoices 
 
Los Angeles World Airports   Los Angeles World Airports 
Attn: Accounts Payable                 Attn: ONT Construction & Maintenance 
PO BOX 92882     2132 E. Avion Avenue    
Los Angeles, CA  90009    Ontario, CA  91761   

 
2. All invoices MUST have the following SIX elements: 1) the Purchase Order Number; 2) the LAWA 

division name; 3) the name of the LAWA employee ordering materials and/or services; 4) invoice 
number;  5) remittance address; and 6) discount or payment terms.  
 
Note: 

• Invoices without the six elements above will experience delays in processing.  
• The remittance address must be the correct address on file with Los Angeles World Airports. 
• LAWA’s Purchase Order Number is a ten-digit number that begins with ‘45’. 

 
3. The invoice prices, description and quantities MUST AGREE WITH THE PURCHASE ORDER LINE ITEMS;  

 
Note: Any item or charge not specified in the Purchase Order or in the contract (including freight charges, 
restocking charges, etc.) will not be paid. Any discrepancy will cause delays in prompt payment. 

 
4. Discounts or payment terms should be printed on the invoices clearly and accurately. It is LAWA’s goal to 

take all available discounts being offered by the vendors. 
 

5. Invoices will be processed and discounts will be computed based on the date of goods received or 
date that the invoice is received, whichever is later. In cases where the invoice is received, but the 
vendor has not met all the requirements, the date that all requirements have been met by the vendor 
will be the date used for invoice processing and discount computation. 

 
6. Other important invoice instructions and requirements: 

 
• FREIGHT CHARGES: Freight charges that are authorized in the contract must be invoiced by your 

company and not the freight company that made the delivery. You must include a copy of the 
freight bill to substantiate freight charges on your invoice for any freight charge in excess of $75. 

• TAXES: Sales taxes must be stated separately on the invoice. Indicate what portion of the charges 
is applicable to the materials provided. 

• TIME SHEETS: Time sheets (hours by day for each individual) must be provided for service 
contracts when required by the contract document. 

• Other documents to support invoice charges 
• INVOICE CERTIFICATION: Invoice certification by a company officer (i.e., as stated per contract) 
• CREDIT MEMOS: The original invoice number must appear on any credit memo. 

  
NOTE: Your firm must be in full compliance with ALL Administrative Requirements listed in your 
contract, including being current on insurance policies and the City business tax. Failure to being in 
compliance may delay in prompt invoice payment. 

 
If you have questions regarding the Invoice Instructions, please contact your LAWA Contract Manager or the 
Accounts Payable Main Line at 424-646-7650 (LAX/Van Nuys) or (909) 544-5264 (Ontario). 

                           

                        Los Angeles World Airports

 

Los Angeles World Airports 

NOTICE: IMPORTANT INVOICING INSTRUCTIONS 
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DIRECTIONS TO THE LAWA PROCUREMENT PURCHASING OFFICE:  
Los Angeles World Airports- 7301 World Way West, 4th floor, Los Angeles, CA 90045
1. 405 (South) or (North) to 105 (West)
2. 105 (West) to the end. (Imperial Highway)
3. Imperial Highway (West) approx. 3 signal lights to Pershing Drive.
4. At Pershing Drive turn  Right
5. Approx. 1000 feet (North) you will see a overhead sign “World Way West”
6. Follow the road on to World Way West. (to the East)
7. Proceed (East) to third signal light at Administration Road, and turn LEFT
8. The high rise building is 7301—The Procurement/Purchasing Services Division Office is on the 4th floor.
9. You may park in the front or to the East or Rear of 7301. There is additional parking across World Way West at Maintenance Road.
10. DO NOT park in the Assigned Spaces for Airport Police in the front  of the building. TRANSMITTAL 3
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( 1) 

CITY OF LOS ANGELES 

LOS ANGELES WORLD AIRPORTS 

ADDENDUM # 1 BID NO. 113-133 

PROJECT TITLE: VANPOOL LEASING & SERVICES 

DUE DATE: JANUARY 23, 2014 

The above mentioned bid ·is hereby amended per the 
following: 

Insurance has been reduced from five million dollars 
($5M) to one and a half million dollars ($1. 5M) (see 
attached). 

(2) Bid Bond: Changed from 10% of amount bid to 
$400,000.00 (see attached). 

(3) Revised bid clauses attached: 

- ESTIMATED EXPENDITURE (page 4) 
- NEW AND UNUSED VEHICLES (page 5) 

(4) Revised bid specifications attached: 

- IV. INSURANCE (page 4) 
- V. DELIVERY AND QUANTITIES (page 5) 
- Appendix A - Vehicle Specifications, Exterior #8 

(page 7) 

(5) Seating Configuration is now referred to as Appendix 
B (not A) . 

( 6) The worksheet has been revised - NET UNIT PRICE 
changed to MONTHLY UNIT PRICE. 

( 7) From January 
please direct 
the attention 

10, 
all 

2014 through January 17, 2014, 
inquiries regarding this RFB to 

of Valerie Works-Goode in the LAX 
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NOTES: 

Procurement Services Office at vworks@lawa.org or at 
424-646-7409. 

Questions: Last day to submit questions is 1/15/14 
at 3:00 p.m. 

If you have already submitted your bid, please make 
necessary revisions on the revised bid page. 

If there are no revisions, please return the REVISED 
BID PAGE with your signed statement to that effect. 

Thank you. 

c:z~__.~c;;~~ 
Cheryl Sampson ~ ~()~ 
LAWA Purchasing 

cc. Devon Deming 
Valerie Works 
Cheryl Sampson 
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INSURANCE REQUIREMENTS FOR LOS ANGELES WORLD AIRPORTS 

NAME: 
AGREEMENT I ACTIVITY: 
TERM: 
LAWA DIVISION: 

*************olt:lc'll'k'k'll**************** 

RFB (6448)- VAN POOL LEASING AND SERVICES 
TBD 
Human Resources Division . 

The insured must maintain insurance coverage at limits normally required of its type operation; however, the following coverage 
noted with an "X" is the minimum required and must be at least the level of the limits indicated. All limits are per occurrence 
unless otherwise specified. 

QQ Workers' Compensation (Statutory)/Employer's Liability 
(X) Voluntary Compensation Endorsement 
(X) Waiver of Subrogation, specifically naming LAWA 

(Please see attached supplement) 

QQ Automobile Liability- covering owned, non-owned & hired auto 

QQ Aviation/Airport 2! Commercial General Liability, including the following coverage: 
(X) Premises and Operations 
(X) Contractual (Blanket/Schedule) 
(X) Independent Contractors 
(X) Personal Injury 
(X) Products /Completed Operations 
(X) Additional Insured Endorsement, specifically naming LAWA 

(Please see attached supplement). 
( ) Explosion, Collapse & Underground 

(required when work involves digging, excavation, grading or use of explosive materials.) 
( ) Hangarkeepers Legal Liab. (At least at a limit of liability of$ 1 million) 

Coverage for Hazardous Substances 
*** If exposure exists; must meet contractual requirements 

LIMITS 

Statutorv 

$1.500.000 CSL 

$1.000.000 

CONTRACTOR SHALL BE HELD RESPONSIBLE FOR OWN OR HIRED EQUIPMENT AND SHALL 
HOLD AIRPORT HARMLESS FROM LOSS, DAMAGE OR DESTRUCTION TO SUCH EQUIPMENT. 

INSURANCE COMPANIES WHICH DO NOT HAVE AN AM BEST RATING OF A- OR BETTER, AND HAVE A MINIMUM 
FINANCIAL SIZE OF AT LEAST 4, MUST BE REVIEWED FOR ACCEPTABILITY BY RISK MANAGEMENT. 

PLEASE RETURN THIS FORM WITH EVIDENCE OF INSURANCE 
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INSURANCE REQUIREMENTS FOR LOS ANGELES WORLD AIRPORTS 
(SUPPLEMENT) 

The only evidence of insurance accepted will be either a Certificate of Insurance and/or a True and 
Certified copy of the policy. The following items must accompany the form of evidence provided: 

• Endorsements: 

1. Workers Compensation Waiver of Subrogation Endorsement 
(WC 04 03 06 or similar) 

2. General Liability Additional Insured Endorsement 
(ISO Standard Endorsement) 

.... All endorsements must specifically name in the schedule: 

The City of Los Angeles, Los Angeles World Airports, its Board, and all of its 
officers, employees and agents. 

A BLANKET/AUTOMATIC ENDORSEMENT AND/OR LANGUAGE ON A 
CERTIFICATE OF INSURANCE IS NOT ACCEPTABLE. 

• A typed legible name of the Authorized Representative must accompany the signature on 
the Certificate of Insurance and/or the True and Certified copy of the policy. 
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BID/PROPOSAL BOND 

Pursuant to the LACC, Section 371, and the LAAC, Division 10, Chapter 1, Article 2, Section 
1 0.15, it is the policy of the City of Los Angeles to require that every bid/proposal be 
accompanied by either (a) a check certified by a responsible bank in the City of Los Angeles; (b) 
a cashier's check issued by a responsible bank; (c) a corporate surety bond of a responsible 
surety company in the amount of $400,000, payable to the order of the City of Los Angeles, 
Department of Airports, as a guarantee that the bidder will enter into the proposed contract and 
furnish the required bonds. 

If submitting a bond, Bidder/Proposers are required to use the attached Bid Bond form. 

Failure to include a Bid/Proposal Bond with the bid/proposal will render the bid/proposal 
non-responsive and will result in its rejection. 

Attachments: 

• Instructions for Bid/Proposal Bond Form 
• Bid Bond 

BID BOND CHECKLIST: 

1. BID/PROPOSAL BOND 

0 Is the "Instructions for Bid/Proposal Bond Form" completed? 

Select A, B, or C, as applicable: 

A. Certified Check 

0 
0 

Is the amount of the certified check $400,000.00? 
Is the certified check attached to the Instructions form and enclosed in the 
Packet? 

B. Cashier's Check 

0 Is the amount of the cashier's check $400,000.00? 
0 Is the cashier's check attached to the Instructions form and enclosed in the 

Packet? 

C. Surety Bond 

0 Is the amount of the bond $400,000.00? 
0 Is the bond completed and signed by the surety? 
0 If a corporation, is the corporate seal affixed to the bond? 
0 Is the surety bond attached to the Instructions form and enclosed in the Packet? 

Failure to include a Bid/Proposal Bond with the bid/proposal will render the 
bid/proposal non-responsive and will result in its rejection. 
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INSTRUCTIONS FOR BID/PROPOSAL BOND FORM 
(Return completed and attached to bond or check) 

1. Generallnformation 

In order for your bid/proposal bond or deposit to be acceptable to the City of Los 
Angeles, Department of Airports, every bidder/proposer must comply with Los Angeles 
City Charter Section 371 (d), and Los Angeles Administrative Code Division 10; Chapter 
1; Article 2; Section 10.15(d), which requires that the bid/proposal be accompanied by 
one of the following (please check whichever you are using): 

0 (a) Certified check issued by a bank in the City of Los Angeles 

0 (b) Cashier's check issued by a bank 

0 (c) Surety bond by corporate surety company ("bid/proposal bond") 
If a surety bond is used, please read and complete #3 carefully. 

2. Amount 

The amount of the bid/proposal bond or deposit shall be in the amount of 
$400,000. 

3. Bid/Proposal Bond Execution 

The following steps must be completed when ~11hmitllinn 
Please note that 

To make 
your bid is deemed responsive, please check each step as completed: 

REQUIREMENTS FOR THE BIDDER/PROPOSER 

0 Bidder/Proposer must sign the bid/proposal bond form. 

0 The signature of the bidder/proposer must be notarized. 

0 If the bidder/proposer is a corporation, the corporate seal must be affixed to the bond. 

0 If the bidder is a partnership, there must be two notarized partnership signatures on the 
bond form. 

REQUIREMENT FOR THE SURETY BONDING COMPANY 

0 The corporate seal of the surety must be affixed to the bond. 

0 The Attorney-in-Fact for the surety bonding company must sign the surety bond. 

0 The signature from the Attorney-in-Fact must be notarized. 

0 A Power of Attorney from the surety company must be affixed to the bond. 
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The bond, unless otherwise stated in the Instructions to Bidders/Proposer, 
MUST BE ON THE FORM ATTACHED TO THESE INSTRUCTIONS. 

4. BOND FORM: (Please check each box) 

0 THE BID/PROPOSAL BOND FORM MUST BE THE ATTACHED FORFEITURE 
BOND, NOT A "DAMAGES ONLY" BOND. 

0 IF YOUR COMPANY USES A NON-CITY BID BOND FORM (SUCH AS THE "AlA BID 
BOND FORM") WHICH PROVIDES FOR "DAMAGES ONLY", IT WILL BE 
REJECTED. 

0 THE CITY REQUIRES THAT BIDDERS/PROPOSERS USE THE ATTACHED 
BID/PROPOSAL BOND FORM. 

0 BY SIGNING THE CITY BOND FORM, THE SURETY AGREES TO PAY $400,000 
OF THE BID/PROPOSAL AMOUNT TO THE CITY, OR SUCH OTHER AMOUNT 
THAT CITY REQUIRES IN THE NOTICE INVITING BIDS/PROPOSALS, UPON THE 
BIDDER'S/PROPOSER'S FAILURE TO ENTER INTO THE CONTRACT, AND/OR, 
FAILURE TO PROVIDE AND EXECUTE SUCH OTHER BONDS AS ARE SPECIFIED 
IN THE NOTICE INVITING BIDS OR PROPOSALS. 
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BID BOND 
(Not required if certified or cashier's check accompanies the bid) 

KNOW ALL MEN BY THESE PRESENTS 

THATWE,~~----------------------------------------~~~ 
as Principal, and , authorized 

and licensed to transact business in the State of California, as Surety, do hereby acknowledge 
ourselves to be held and obligated as joint Obligors to the CITY OF LOS ANGELES, 
DEPARTMENT OF AIRPORTS, as Obligee, in the sum of $400,000 of the aggregate amount 
bid by the principal. Said Principal and Surety do hereby bind themselves, their heirs, 
executors, administrators, successors, and assigns, jointly and severally by this bond. 

WHEREAS, said Principal is about to submit to the Executive Director of the Department 
of Airports of the city of Los Angeles the foregoing bid or proposal for performance of the work 
therein mentioned, which includes the furnishing of all materials in compliance with the 
specifications and plans, if any, under the Notice Inviting Bids/Proposals from said Executive 
Director. 

NOW, THEREFORE, if the bid or proposal of the Principal is accepted and awarded to 
said Principal by the Board of Airport Commissioners and if said Principal fails or neglects to 
enter into a contract and/or to execute the required bonds in connection with the contract within 
thirty (30) days after the contract is awarded to said Principal, then, the above-named Obligors 
shall pay to said Obligee the aforementioned sum of $400,000 of the aggregate amount bid, as 
liquidated damages for such failure or neglect. 

THIS AGREEMENT shall be binding on the Principal and Surety executing the same, 
their legal representatives, successors, and assigns. 

EXECUTED this __________ .day of ________ , 20 ___ . 

(CORP.SEAL) 

(CORP. SEAL) 
Notary 

PRINCIPAL 

By __ ~~~----------------­
Signature/Title 

By __ ~~~----------------­
Signature/Title 

SURETY 

By __ ~~~---------------­
Attorney-in-Fact 

NOTE: ALL SIGNATURES MUST BE NOTARIZED AND CORPORATE SEALS AFFIXED TO 
THIS BOND. ATTORNEY-IN-FACT MUST ATTACH A POWER OF ATTORNEY FROM THE 
SURETY. 
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CONTRACTOR'S PROBLEM LOG: 
If services and/or delivery fall below an acceptable level, as determined by the Project Manager, or his/her 
designated representative, the Project Manager shall notify the contractor in writing of the problems. This 
notification shall be in the form of a "Notice to Correct Unacceptable Service." The contractor shall respond in 
writing to the Project Manager, indicating what steps are being taken to correct the unacceptable service. If the 
unacceptable service is not corrected after the contractor receives the "Notice to Correct Unacceptable Service," 
payment may be withheld by the City until corrections are made. 

If unacceptable service continues after the contractor receives the "Notice to Correct Unacceptable Service" or if 
the contractor receives three or more such notices, the City may cancel the contract as set forth in the Termination 
section of this Bid. 

DELIVERY COSTS: 
Prices quoted shall include all delivery/pickup and loading/unloading charges to any City of Los Angeles or Los 
Angeles World Airports location. Bidder/contractor owns equipment/goods in transit and files any claim with 
shipper/manufacturer for any loss or damage. 

DELIVERY INSTRUCTIONS: 
Contractor shall contact the Rideshare Program Manager, Devon Demming, at 424-646-7775, for specific delivery 
instructions prior to making deliveries. 

LIQUIDATED DAMAGES FOR LATE DELIVERIES: 
Delivery delays beyond the Contract/Purchase Order delivery date will result in added expense to the City. The 
City of Los Angeles shall be paid damages for such delay. Inasmuch as the amount of damage is extremely 
difficult to ascertain, the supplier agrees to compensate the City in the amount of $100.00 per calendar day 
beyond the delivery date specified. This amount shall be fixed as liquidated damages that the City will suffer by 
reason of such delay, and not as a penalty. The City shall have the right to deduct and retain the amount of such 
liquidated damages from any monies due the supplier. 

The supplier shall be entitled to a reasonable extension of time for unavoidable delay in delivery due to causes not 
reasonably foreseeable by the parties at the time of the Contract/Purchase Order execution, and that are entirely 
beyond the control and without the fault or negligence of the supplier, including, but not limited to, acts of God or 
the public enemy, war or other national emergency making delivery temporarily impossible or illegal, acts or 
omissions of other suppliers, strikes and labor disputes not brought on by any act or omission of the supplier, fire, 
flood, epidemics, quarantines, or freight embargoes. 

ESTIMATED EXPENDITURE: 
Total expenditures under this contract are estimated to be $4,200,000.00 ($840,000 annually). No guarantee can 
be given that this total will be reached or that it will not be exceeded. Contractor agrees to furnish more or less at 
the fixed prices quoted in accordance with actual requirements throughout the contract period. 

GENERAL CONDITIONS: 
The request for bid is subject to the attached "General Conditions" 

Fixedpriceyearlyorderbid 
Bid No. 113-133 
RX No. 10037080 
01/09/14 
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INVOICE INSTRUCTIONS: 
The request for bid is subject to the attached "Invoice Instructions" 

NEW AND UNUSED VEHICLES: (Applies to Year 1 of the Contract) 
All vehicles furnished to LAWA/City/Harbor/DWP shall be new and unused factory standard unless otherwise 
stated herein, and shall not have been operated, driven or caravan ned more than 100 miles in delivery to 
LAWA/City/Harbor/DWP. Vehicles shall come equipped with all standard factory fittings, trimmings and 
accessories, unless otherwise noted in the specifications. Vehicles shall not have been used as demonstrations 
-or for any other prior service. 

OPTION TO PURCHASE ADDITIONAL ITEMS: 
Indicate whether the City of Los Angeles Department of Airports will be granted the option to purchase items your 
company supplies that are not listed in the bid. This option shall apply to purchases that are $1,000 or less, per 
order. 

__ Option Granted __ Option Not Granted 

OTHER GOVERNMENT AGENCIES LEASES: 
From time to time, governmental agencies including other the City of Los Angeles Departments may want to make 
leases using the price, terms and conditions of any contract resulting from this bid. State below whether you will 
allow such leases: 

Option is granted for the use of resulting contract by "other governmental agencies" 

Yes No_ Initials. ___ _ Firm's Name:-------------

PAYMENT TERMS: 
Payment terms are Net 30 days, unless bidder grants the City a discount in the blank spaces after "Payment 
terms" on the bid signature section of the front page. These terms are considered for net bid award, for payment 
required by bidder within 25 days, minimum! 

REFERENCES: 
Bidders are required to PRINT below a list of companies/agencies for which they have performed similar 
work/services and/or supplied goods/equipment under similar conditions as required in this bid, including name of 
contact person, telephone number/email address, address, date/description of project: 

1. Company Name: 

Address: 

Phone Number:(_) '-----Email Address. _________ _ 

Contact Person: 

Project Date and Description 

2. Company Name: 

Address: 

Phone Number:(_) _____ Email Address _________ _ 

Contact Person: 

Project Date and Description 

3. Company Name: 

Fixedpriceyearlyorderbld 
Bid No.113-133 
RX No. 10037080 
01/09/14 
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I. OVERVIEW 

REVISED 1/9/14 

Los Angeles World Airports (LAWA) -Specifications 
Vanpool Leasing and Services 

Los Angeles World Airports {LAWA) and the City of Los Angeles (City) have developed an Employee 
Commute Reduction Plan (ECRP) designed to reduce the number of employees who commute to work 
by driving in single occupant automobiles. A key element in this ECRP is an employer sponsored 
Vanpool Program. 

LAWA Rideshare organizes van pools of LAWA employees, contract employees, and members of the 
public working in nearby locations that are commuting between similar home communities and worksites. 

At the present time, LAWA has 69 vanpools in operation: 

o Ford E150 XL T "Short Wheel Base" 8-Passenger Vans: 
o Ford E150 XL T "Short Wheel Base" 9-Passenger Vans: 

Additional van pools are being formed. 

68 
1 

LAWA vanpool destinations service geographically diverse sites that include Los Angeles International 
Airport (LAX), Ontario International Airport (ONT) and Van Nuys Airport (VNY). As the program expands, 
more destinations are being added. 

The current method used by LAWA, and the City, to provide van pools is a long-term leasing arrangement 
(five years in duration from beginning date of contract). The vehicles, their maintenance, full coverage 
insurance, and substitutions of vans in emergencies are all included in the contract. Fuel is provided by 
LAWA and the City. The typical commuter van operates an average of 24,000 miles per year, including 
commute miles, personal miles and van pool administration miles. 

The Vendor bills LAWA one standard monthly flat rate for the vehicles, which covers all maintenance, 
insurance and services provided by Vendor. Vendor also approves drivers to operate under their 
insurance. LAWA collects the passenger fares and assists with approving driver eligibility (e.g., Class B 
license, physical examinations, etc.). All communications regarding contract matters are strictly between 
the LAWA staff and the Vendor. Communication regarding maintenance, repairs, roadside assistance, 
and emergency substitution of vans may be conducted directly with approved drivers. However, under no 
circumstances may drivers or passengers be charged directly ·for any services or fees related to this 
contract. 

During the next few years, LAWA, and the City, hope to expand and replace vehicles in its current fleet of 
vans. In this Request for Bids, LAWA wishes to receive Bids for the stated size vans and customer 
service assistance with managing the van pool fleet. The services noted above (e.g., maintenance, 
insurance, etc.) would be included in such long-term leases. All vehicles will be ordered "as needed". 
LAWA will be replacing its current fleet of vans prior to June 30, 2014. Other City departments choosing 
to utilize the terms of this contract will begin replacing vehicles in July, 2014. 

LAWA and the City currently participate in the Metro Van pool Program. Therefore, Bidder MUST be an 
existing approved vendor in the Metro Vanpool Program. 

CITY OF LOS ANGELES 

Other various City Departments, including the City's Commute Options and Parking Section (COPS), 
Department of Water and Power (DWP) and the Port of Los Angeles (Port) Rideshare, also organize 
van pools of City employees, contract employees, and members of the public working in nearby locations 
that are commuting between similar home communities and worksites. 

1 
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At this time COPS operates 95 van pools, DWP operates 81 vanpools and the Port operates 20 vanpools, 
a total of 196 van pools. 

The other City departments' combined existing fleet consists of: 

• Ford E150 XL T "Short Wheel Base" 8-Passenger Vans: 124 
• Ford E150 XL T "Short Wheel Base" 9-Passenger Vans: 1 
• Ford 350 Extended XL T "Long Wheel Base" 1 0-Passenger Vans: 2 
• Ford 350 Extended XLT "Long Wheel Base" 12-Passenger Vans: 69 

TOTAL: 196 

City of Los Angeles van pool destinations service geographically diverse sites, including downtown Los 
Angeles, the Hyperion Treatment Plant (near LAX), the Van Nuys Civic Center, the Port's Berth 161 in the 
San Pedro/ Wilmington area, several Griffith Park facilities and many other locations around the greater 
Los Angeles area. As the program expands, more destinations may be added. 

The other City departments may choose to contract with the Vendor for stated size vans and customer 
service assistance with managing the van pool fleet under the terms and conditions of this Bid. The 
services noted above (e.g., maintenance, insurance, etc.) would be included in such long-term leases. All 
vehicles will be ordered "as needed". Other City departments choosing to utilize the terms of this contract 
will begin replacing vehicles in July, 2014. 

Bid shall include a brief general description of Bidder's firm (and its proposed subcontractors, if any) 
specifically noting previous experience in providing the requested vehicles and services for employer­
sponsored vanpool programs of equivalent size and quality. 

Bid shall provide a list of five (5) references (including contact persons, addresses and current business 
telephone numbers) of van pool programs for which your firm has previously provided vehicles and 
services 

II. VEHICLES -OVERVIEW 

LAWA is requesting Bids to lease custom converted commuter vans, generally as follows (see Appendix 
A for vehicle specifications and Appendix B for required seating configurations): 

• 7-passenger customized commuter mini-vans- Dodge Caravan SXT or approved equivalent 
• 8-passenger customized commuter vans on a "short wheelbase" chassis- Ford E150XL T Van or 

approved equivalent 
• 9-passenger customized commuter vans on a "short wheelbase" chassis- Ford E150 XL T Van 

or approved equivalent 
• 1 0-passenger customized commuter vans on a "short wheelbase" chassis - Ford E350 XL T Van 

or approved equivalent 
• 12-passenger customized commuter vans on an "extended wheelbase" chassis- Ford E350 

Extended XL T Van or approved equivalent 

All vehicles shall meet requirements of all applicable California Vehicle Codes, and standards applicable 
under FMVSS, SAE and RVIA (electrical). 

Prices quoted shall be for monthly unit prices for each type of van and for fixed rate prices, not varying 
with daily round trip miles (unlimited mileage). The successful Bidder's Agreement with the City shall be a 
straight lease with tax exemptions. Therefore, Bidder's quotation shall not include tax, and tax shall not be 
added to the monthly invoices. 
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The City of Los Angeles supports the Americans with Disabilities Act (ADA) and will require Lessor, on an 
as-needed basis, to provide modifications and/or conversions to specified vans in order to provide 
reasonable accommodations to van pool members requiring special access due to a disability. This may 
include ramps, motorized lifts, etc., as determined by the LAWNCity. Costs for such modifications and 
conversions will be covered by Lessor. 

Lessor agrees that a contract with the City does not establish a contract with individual drivers or 
passengers and that no additional charges or claims for payment owed should be made to any 
LAWNCity driver or passenger for any reason. 

Vans will be replaced at 100,000 miles at no additional cost. Replacement vans must have less than 
50,000 miles on the odometer. 

Lessor will be responsible for all licensing and registration matters and costs. 

Lessor will provide snow chains for specific vans at the request of Lessee at no additional cost to 
LAWNCity. 

Vendors are advised that the LAWNCity actively supports efforts to improve the quality of air in the 
region. Pursuant to that goal, Vendors are requested to describe the costs, relevant details about, and 
availability of, vans which are "Alternative (Clean) Fueled Vehicles" (AFV's). Vendors should note that the 
City reserves the right to award contracts for a "mixed fleet" (e.g., gasoline and clean-fuel powered), and 
reserves the right to award contracts to several Bidders. 

The LAWNCity also recognizes that a large number of accidents resulting in vehicle damage are due to 
backing errors. Therefore, Vendors are also requested to describe the costs, relevant details about, and 
availability of optional backing warning systems and rear view cameras. 

Ill. SERVICE 

Leasing of vans shall include all maintenance (including parts, fluids, tires and labor) including preventive 
maintenance, to comply with requirements of AB 550, as outlined in the "Preventive Maintenance & 
Safety Checklist" (see Exhibit "A"); and repair or replacement of parts or assemblies due to wear, defect 
or damage. 

The following service arrangements are required by LAWNCity: 

(A) Vans must have Preventive Maintenance serviced every 5,000 miles or 6-months (whichever 
occurs first), with a record of service kept in the vehicle at all times. 

(B) For each van, a paper copy of the service receipt/invoice listing all service performed during the 
service must be placed inside of the van at the time service is rendered and a copy sent to the 
LAWNCity van pool coordinator within 14 days of service. 

(C) If sub-contractors are being utilized to provide these services, Vendor is responsible for 
maintaining oversight and quality control, and is liable for any subpar services provided. All sub­
contractors must be listed in Bid. 

(D) The Vendor (or sub-contractor) shall be responsible for pick up and return of vans needing 
emergency repairs or warranty work. Such servicing and delivery shall be performed between the 
hours of 7:00AM and 3:30PM, Monday through Friday, unless otherwise mutually agreed to by 
LAWNCity and Vendor. 

(E) If Vendor fails to complete any repair work or servicing on the same day (and within the hours 
stated in above), Vendor shall provide (at no additional cost) a substitute van for use by the 
van pool until such time as service is completed for the assigned van. Such substitute van shall be 
clean and in good operating condition, have a seating capacity equal to or greater than the van it 
is replacing, and meet all legal requirements for van pool operation, including AB 550. 
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(F) If an equivalent loaner vehicle is not delivered prior to 3:00 PM, or prior to the agreed shift-end 
time, a Liquidated Damages Fee of $100.00 will be deducted from the monthly invoice for 
each separate instance. An additional $100.00 will be deducted for each day that an equivalent 
loaner vehicle is not provided to the van pool group. 

(G) If the van is disabled in a manner that cannot be repaired in the field, an equivalent loaner vehicle 
must be delivered to the breakdown site. If a van becomes inoperable (due to breakdown or 
accident) while en route to or from work, a substitute van shall be provided within 30 minutes of 
notification of Lessor to enable the passengers to complete their trip. Reasonable additional 
response time may be allotted due to circumstances beyond the Lessor's control (e.g., traffic 
conditions). 

(H) LAW A/City intends that Vendor will provide adequately placed response vehicles and/or service 
providers to ensure that emergency roadside assistance will be provided within 3D-minutes of 
initial phone call to Vendor. 24-hour roadside assistance MUST be provided with response times 
of60 minutes or less. A Liquidated Damages Fee of $100.00 will be deducted from the 
monthly invoice for each separate instance that response times exceed the GO-minute 
maximum. Continued non-performance will be cause for cancellation of the contract. 

(I) The Vendor shall provide the LAW A/City with ONE "hotline" telephone number to be called for 
problems (such as breakdowns or accidents which cause leased vans to be inoperable; need for 
substitute vans, etc.). This number shall be operable (and replacement vans available) on a 24-
hours-per-day basis. In addition, at least one Vendor representative shall be accessible at all 
times. Vendor shall be responsible for coordinating the necessary work and or services. 
LAW A/City or its van drivers will not be responsible for separate calls to obtain towing services 
and substitute vans, or for determining whether a problem with a van is a manufacturer or 
converter responsibility. 

(J) Vendor MUST provide a live person (not a recording or an electronic menu), located in the 
Southern California Region, answering phone calls 24 hours a day. During business hours of 
7:00AM to 6:00 PM, Vendor's representative must be available to answer inquiries. During ali 
other hours a live answering service may be utilized, provided that the emergency roadside 
assistance requirements above can be met, and the answering service has the capability of 
reaching Vendor's representative for emergency responses. 

(K) Lessor will provide each van with an annual van detail cleaning service (wax, polish, shampoo 
carpet and seats, etc.) at a date to be determined by LAW A/City. 

(L) Lease rates shall also include the following administrative support services: Assistance in filling 
seats through trip matching, when needed; assistance in starting new van pool groups, when 
needed; approval/denial of new drivers within 48-hours of submittal of driver application by 
LAW A/City and/or applicants; ongoing communication between Vendor and LAWA/City regarding 
vanpool vehicle, route, driver, and rider information shared by both parties; ongoing 
communication with drivers and riders through a newsletter or Web site; attendance at LAW A/City 
Rideshare Fairs or other employee events, as requested; additional marketing materials to be 
used in promoting vanpool participation 

IV. INSURANCE 
Prices quoted shall reflect the cost of primary automobile liability insurance provided by Lessor. A 
minimum of $1.5 million liability insurance, Camp/Collision, and $100,000.00 Uninsured Motorist 
coverage is required for each van, with no deductible. All drivers must be approved by Vendor for 
insurance purposes prior to driving vehicle. Lessor must provide each van with a copy of "evidence of 
insurance certificate" to be kept in the van. Any damage to leased vans not covered by insurance is to be 
paid by Lessor regardless of who is at fault (cracked windshield, dents, tires, mirrors, seats, etc.). 
LAWA and the City of Los Angeles shall be included as additional insureds. Lessor shall specify the types 
and amount of coverage. The City Attorney and LAW A/City shall be notified 30 days in advance of any 
cancellation, or material reduction in coverage or limits of the policy. Failure to provide stated insurance at 
no additional cost is cause for terminating contract. If Vendor believes a cost was incurred due to the 
negligence of LAWA or a LAWA employee, a City of Los Angeles Claim for Damages Form shall be 
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submitted to the LAWA City Attorney's Office for review. If a citation (toll or parking violation) is received 
by the vendor on behalf of a LAWA Van pool, the citation shall be forwarded directly to the LAWA 
Rideshare Manager for payment by the employee. At no time shall additional charges for citations or 
payment of damages be added to the monthly invoice or charged directly to LAWA employees. 

V. DELIVERY AND QUANTITIES 
Lessor will provide Lessee with the required vans within 30 working days (or a mutually agreed upon 
period) after receiving a Sub-purchase Order from Lessee. The vehicles shall be new, of the latest model 
year, and shall have an odometer reading not greater than 1 00 miles. The vehicles shall not have been 
used in any demonstration. Lessor will deliver vehicles to various LAWA!City locations designated by 
Lessee. All vans shall be delivered with a full tank of gas. 

The quantities stated herein are only estimates. Contractor agrees to furnish more or less than the 
estimates in accordance with actual needs as they occur throughout the contract period at the unit 
price(s) quoted. 

The Lessee reserves the right to return and terminate the lease of any delivered van that has a drop in 
passenger occupancy rate to 50% or less over a period of 90 consecutive days or more. The City will 
provide Lessor with a minimum of 30-day notice of termination of such van. Vans must be retrieved by 
Lessor within 7 days at the end of the 30-day notification. The City will not be charged any penalties or 
fees for terminating low occupancy van pools. 

V. MONTHLY INVOICES AND REPORTS 
Monthly invoices must be submitted on the first of each month for the previous month's leasing period. 
Monthly lease rates shall be prorated for partial months based on delivery dale of the vehicle. Monthly 
invoices must include: 

(A) An overall summary page and detailed listing of each individual van with identification numbers 
(year, make, model, VIN, etc.), seating capacity, and monthly lease cost 

(B) LAW A/City assigned van pool identification number (MXXXX, CS-XXX, or equivalent) for each van 
pool 

(C) A list of vans that participate in the Metro Van pool Program and the amount of credit received 
(D) Credits for Liquidated Damages Fees that occurred during the invoice month 
(E) Vendor's correct current mailing address for payment 

The lessor shall provide LAWA!City with monthly and quarterly reports, to include the following: 

(A) Monthly Repair Report that indicates vehicle information, description of service completed, 
date(s) of service, and whether a loaner van was provided 

(B) Monthly Driver Listing indicating all current approved drivers, coordinators, and Metro 
"participants" for each van 

(C) Quarterly Listing of all participants/members of each van pool 
(D) All reports must use the LAWA!City assigned van pool identification number (MXXXX, CS-XXX, or 

equivalent) and contract number 

VI. BID CONTENTS 
Bids shall include (in addition to other required information and forms): 

A. Cost Quotations for 7-12 Passenger Vans 
B. Description of Vendor and Proposed Subcontractors (including current and previous experience) 
C. List of five (5) References (with current contact information) 
D. Description of Proposed Emergency and Preventive Maintenance Arrangements 
E. Description of Features for All Vans (including make, model, year, additional features, etc.) 
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F. Delivery Information 
G. Other Items (literature, etc., giving further details of Vendor's capabilities or products as they 

apply to this Bid) 
H. Completed documents requested in Administrative Requirements Section of RFB 
I. Any exceptions to Bid requirements must be stated in Bid response for consideration 

VI. LEASE TERM 
The term of this lease shall become effecf1ve upon the date of execution of this agreement by both 
parties. The lease for each van shall begin at time of vehicle delivery and terminate at the end of 
this contract. 

VII. TERMINATION 
Termination may be commenced by the LAW A/City whenever the selected Bidder shall default in its 
performance of this contract, and fails to cure such default (or fails to diligently commence to cure such 
default) within a period of 10 days after receipt from the City of a notice specifying the default. Any such 
termination shall be effected by delivery of the selected Bidder of a notice of termination specifying that 
termination is for default of the selected Bidder and the extent to which performance of work under 
contract is terminated and the date .upon which such termination becomes effective. After receipt of a 
notice of termination, and except as otherwise directed by the City, the selected Bidder shall stop work 
under the contract on the date and to the extent specified in the notice of termination. The selected Bidder 
shall be paid on the basis of work completed in accordance with the previously agreed upon payment 
schedules in effect prior to the effective date of termination. 

All vans leased upon contract will terminate on contract end date, 60 months from the date the contract 
was awarded, regardless of date the vans were actually delivered. At the expiration of contract/lease, 
vans shall be returned to Lessor in "As-Is" condition. The City will not be charged for anything not 
included in contract. Vans will be returned with a minimum of 1/4 tank of gas. 

APPENDIX A- VEHICLE SPECIFICATIONS 

1) ?-Passenger Vehicles 
Make & Model Chassis: 
GVWR: 
Engine: 
CYL: 
Net HP: 
Net Torque: 
Transmission: 

2) B & 9-Passenger Vans 
Make & Model Chassis: 

GVWR: 
Engine: 
CYL: 
Net HP: 
Net Torque: 
Transmission: 

3) 1 0-Passenger Vans 
Make & Model Chassis: 

Bid No. 113-133 

Dodge Caravan or Approved Equivalent 
6600 
4.6L 
VB 
225@4BOO RPM 
2B6@3500 RPM 
4 Speed Auto 

FORD E150 XL T Van on a "Short Wheelbase" Chassis or Approved 
Equivalent 
6600 
4.6L 
VB 
225@4BOO RPM 
2B6@3500 RPM 
Ford 4 Speed Auto 

FORD E350 XL T Van on a "Short Wheelbase" Chassis or Approved 
Equivalent 
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GVVVR: 
Engine: 
CYL: 
Net HP: 
Net Torque: 
Transmission: 

4) 12-Passenger Vans 
Make & Model Chassis: 

GVVVR: 
Engine: 
CYL: 
Net HP: 
Net Torque: 
Transmission: 

6600 
5.4L 
VB 
255@4800 RPM 
286@3500 RPM 
Ford 4 Speed Auto 

REVISED 1/9/14 

FORD E350-Ext XL T Van on an "Extended Wheelbase" Chassis or 
Approved Equivalent 
6600 
4.6L 
VB 
225@4800 RPM 
286@3500 RPM 
Ford 4 Speed Auto 

5) ALL vehicles delivered for an initial order shall be new, of the last model year, delivered new, and not 
previously used, with fewer than 1,000 miles on the odometer. Vehicles shall be delivered in fully 
operational condition, with no mechanical problems. The vehicle's features shall be factory-installed, 
Original Equipment Manufactured (OEM), and approved by the vehicle's manufacturer. ALL vehicles 
will have a five-year lease with unlimited mileage, fully maintained, with full insurance, 

6) The vehicles shall meet all of the applicable requirements of the Federal Motor Vehicles Safety 
Standards, Titles 8 and 17 of the California Code of Regulations, the California Vehicle Code, and the 
California Air Resources Board. All vehicles shall meet the State of California regulatory agency's 
emission standards. Each van shall be labeled with "Van Pool" signs/stickers in compliance with the 
California State Assembly Bill 550, and meet all standards applicable under FMVSS, SAE and RVIA 
(electrical). 

7) Vehicles shall be delivered with four (4) sets of keys and two (2) keyless entry remotes. Vendor is 
responsible for providing additional keys if requested. 

EXTERIOR: 

8) Exterior of vehicles should be white, and the sides should be free from Vendor's decals. Vendor 
agrees that LAWA!City may install its own program decals on both sides of the vehicle. Vendor may 
only display its own advertising/identification on the rear of the vehicles. The interior colors shall be 
mutually agreed upon between LAWA!City and the Vendor. LAWA!City reserves the right to reject 
vehicles whose colors are not acceptable for department use. 

9) The van roofs shall be less than 83 inches from the ground when the vehicles are empty and the tires 
are properly inflated. The wheelbase shall not exceed 140 inches. 

1 0) Van shall be equipped with front and rear bumpers with bumper guards. 

11) Headlights shall be halogen or LED, equipped with daytime running lights. A Truk-Lite, amber in 
color, is to be mounted as a "cornering" light and shall be wired to the right turn signal. 

12) Each van shall be equipped with an under-the-hood service light. 

13) Each van shall have dual electric horns, dashboard gauges to monitor engine temperature and oil 
level, and an engine cover console with tray and closing storage. Each van shall be equipped with 2-
speed windshield wipers with an intermittent mode. 
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14) Each van shall have an automatic transmission with overdrive, electronic ignition and EEC-V 
computer or equivalent. The engine cooling system and oil cooling systems of each van shall be the 
heaviest duty cooling systems available from the manufacturer. 

15) The vans shall have 4 wheel anti-lock brakes, power steering, deluxe tilt steering wheel, cruise 
control, power windows, and power door locks on the driver and front passenger sides, and shall be 
equipped with Traction Assist- Advance Trac with RSC or equivalent 

16) Van shall be equipped with and a high center-mounted rear brake light. 

17) The battery shall be a minimum of 650 cold cranking amps and 72 amps/hour, maintenance-free, and 
the alternator shall be heavy-duty, minimally rated 155 amp, 12-volt. 

18) Each van shall have 5 steel-belted, radial tires, Goodyear, or Firestone, P225/75R15 or P235/75R15 
XL, "extra load" rated 2,183 pounds at 41 pounds per square inch maximum pressure, with all season 
treads with one full-size, conventional spare tire, and a Tire Pressure Monitoring System. The spare 
shall be mounted inside the van under the rear seats. 

19) Each van shall have Monroe Gas-Magnum Shocks or approved equivalent. Front and rear shock 
absorbers shall be rated heavy duty with front stabilizer bar. Each van's rear spring rating shall be not 
less than 3,620 pounds. Shocks should provide a softer ride instead of a firmer ride. 

20) Each van shall be equipped with a minimum 25-gallon capacity fuel tank. All tanks shall have a sheet 
metal label hot-stamped or engraved "GASOLINE". 

21) The Contractor shall provide vans with a full-length, extra-wide running board, with a nonslip surface 
securely mounted and a courtesy step-well light for rear passenger ingress and egress, which shall 
activate when any side door is opened, regardless of whether the vehicle's ignition is on or off. 

INTERIOR: 

22) Interior colors shall be mutually agreed to between the City and the successful Bidder at time of 
award of contract. 

23) Van shall be equipped with an engine cover console, with pocket to house notebook and papers, a 
writing tray and two cup holders; AM/FM stereo with CD and MP3 audio input capability, electronic 
digital clock and 4-way speakers: and individual overhead passenger reading lights of the aircraft 
swivel type. 

24) Factory or Converter interior to include full-length color-coordinated carpeting, ceiling, window garnish 
moldings at side windows and wall/door panels; Factory or Converter ceiling and covering of AC 
valances shall meet FMVSS 302 standards; plastic AC valances colored to match the ceiling may be 
used in lieu of fabric covering. 

25) Factory-installed sun visors are to be color coordinated with the fabric of the ceiling; LAWNCity 
desires to have "slit" pockets on both sides of both visors, sized to allow storage of road map sized 
items. 

26) Factory dome lights are to remain in the vans and are to be wired to go on when any side door is 
opened; except for the above-mentioned dome lights, all remaining overhead lights are to go off when 
the vehicle's ignition is turned off. All overhead lights are to be wired via an acceptable wiring 
harness, and all connectors are to be of the "spade" or "molded" variety. Butt connectors and/or 
Scotch locks are not acceptable. 
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27) All seats shall be cloth-covered, high-back, reclining "Captain" style (no bench seating). All seats shall 
have an inside armrest and shall be treated with a Teflon coating, such as Soil Shield or Inner Shield. 
The Contractor shall provide "in vehicle pull test" certification of seats and hardware in accordance 
with applicable FMVSS standards, a copy of the seat manufacturer's warranty, and an "Installer's Bill 
of Materials", detailing hardware and under-floor supports as tested. All seats are to have pockets on 
the back (for magazines, maps, newspapers); the back of the center rear seat must fold down to 
permit unencumbered emergency exiting. All seat coverings shall be of the same material and color 
as the factory-installed driver and front passenger seats. All fabrics must meet (as minimum 
standards) 50,000 rubs per Wyzenbeek Surface Abrasion test, 200 hours Lightfastness test (AA 
TCC-16A), and pass DOT FMVSS 302 standard. Written proof of the above tests (or equivalent), as 
well as details of the materials offered, are to be supplied with the Bid. Seat manufacturer model(s) 
shall be stated in Bid, and are subject to approval by LAW A/City. Bidder shall provide a copy of seat 
manufacturer's warranty with Bid. 

28) Three-point restraint system with shoulder and lap belts shall be certified and installed for driver, front 
passenger, and all other passengers, as required by applicable Federal Motor Vehicle Safety 
Standards (FMVSS) 207, 208, and 209 and the State of California regulations. These seat bells may 
be integrated into the seats as allowed by the regulations. Retractors shall be placed so as to give 
clearance for legs and feet of passengers sitting directly behind -- retractor boxes mounted on seat 
backs are not acceptable. 

29) Passenger seats along the interior walls of the van shall be positioned so that there is a minimum 
clearance of 3 inches between the wall and the seat. Seating configuration diagram shall be similar to 
Exhibit B. 

30) The driver's and passenger's front seats shall be equipped with an airbag. 

31) Van shall be equipped with a minimum five (5) coat hooks that shall have a clearance of at least 1/2 
inch from air conditioning ducts or other obstacles. The interior wall is to be reinforced where the coat 
hooks are installed for better retention of the mounting screws. 

32) The side doors shall be dual, swing-out type. Each side of the entry doors shall have an entry assist 
grab handle ("pull") installed on the inside, located for ease of use, and shall be attached so as not to 
come loose during the life of the van while in commuter use. 

33) Each van shall have the vented window package, with full vision, tinted windows behind the driver's 
seat or front seat, including a wide-angle, rear window lens. Each van shall have remote-power, rear­
view mirrors (6" X 9" minimum) with convex bubbles on the driver and the passenger side mirrors and 
rear window. 

34) The van windows shall have pull-out emergency pins and "Emergency Exit" decals with instructions 
as to the use of the windows as emergency exits. Each van shall also be equipped with rear door exit 
capability from the interior, with release of hidden-cable type, lever, ring operated, or any other 
original manufacturer-installed release mechanism. The locations and instructions for these exits 
shall be conspicuously posted. 

35) One fire extinguisher with integral bracket, mounted on the floor, shall be provided for each van. The 
fire extinguishers shall be fully charged, inspected, and maintained and shall carry the tag so stating. 
Each van shall contain an emergency reflector triangle kit (Grote# 71422, with three reflectors or 
equivalent) to meet requirements of AB 550. Each van shall be equipped with the tools required to 
jack up the van and change a tire and first aid kit equivalent to the vehicle's passenger capacity shall 
also be installed on each van. 
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36) Front and rear air conditioning and heating shall be supplied. Factory standard, front integral and 
rear-perimeter, non CFC refrigerant, overhead dueled air conditioning and heating, with dual controls, 
shall be provided on each van. The rear perimeter system's fans shall provide equal air volume via 4 
ball type outlets placed in the overhead valances. Outlet balls shall have a minimum inside diameter 
of 2 1/4 inches. Controls shall be dashboard-mounted for easy access to the driver. Rear air 
conditioning and heating shall work in conjunction with the factory-installed front unit. Both systems 
shall have a 3-speed blower. The AC system is to be of such quality that there shall be no 
interruption of cold airflow coming from the air outlets when the van is under hard acceleration. 

37) All new wiring and all wiring that is exposed shall be installed in flexible non-metallic loom, with 
crimped connectors, all properly insulated. All wiring shall be of adequate size to carry designed 
electrical load without excessive voltage drop. All wiring passing through partitions or bulkheads shall 
have a rubber grommet at that point for chafe protection. All wiring shall be routed and secured to 
prevent damage from abrasion and heat. All wiring shall be color or number coded. Color or number 
coding shall be continuous throughout circuit, from beginning to end. All electrical circuits shall have 
circuit breaker and/or fuse protection devices. 

38) Each vehicle shall be delivered with an owner's manual. All printed documents, including drawings 
and instruction books, if applicable, shall be in the English language. All units of measurement shall 
be in the foot pound second system. 

39) Each vehicle shall be delivered with valid DMV Vehicle Registration card and stickers, valid evidence 
of insurance card, and valid license plates (note-plates or government plates). 

40) Optional Features which may or may not be added to contract at additional cost per van per month: 
• Backing Alarm 
• Backing Camera 
• GPS Tracking Device 
• Wi-Fi Service 
• In-Vehicle Vacuum System 
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VANPOOL LEASING AND SERVICES Revised 1/9/14 

CITY OF LOS ANGELES - LOS ANGELES WORLD AIRPORTS 
FIXED BID PRICES WITH FIXED QUANTITIES VERIFICATION WORK SHEET 

IMPORTANT NOTES TO READ BEFORE FILLING THIS WORK SHEET: 
-This is a computer generated work sheet and should be completed on a computer. For each item enter your bid price under the column entitled NET UNIT PRICE. 

The worksheet will calculate automatically the EXTENDED PRICE and the TOTAL BID PRICE. Entering price by hand or typing it is NOT recommended and will result 
in extra verification staff time and cost for our agency. 
-Enter your response in the white rows if you bid on the items as specified. USE THE SHADED ROWS BELOW only for "or equal" items. 
-If bidding "or equal" items in the shaded rows, enter manufacturer name and product or catalog number in the said rows. If this information is missing, your bid response 
may not be considered. 
-Enter only one response per item, either in the white row OR in the shaded row. Entering two responses per item will result in an error total of your bid and may render 
it non responsive. 
-Use this Excel worksheet on the website: www.labavn.org. Complete your bid worksheet, save it, print it and submit it with your bid response . Do not email. 
Note: Bidder shall also state Total Bid Price from this Worksheet in the bid section entitled: BID PRICES VERIFICATION WORKSHEET (Bid page 2 of 8). 

BIDDERMUSTENTERITSNAMEHERE:. __________________________________________________ __ 

FORD E350XLTVAN 

E350-Extended 
TVAN 

TOTAL BID PRICE (per month): 

van 
Engine, Net HP: 225@4800 RPM, Net Torque: 286@3500 RPM, 

Automatic Transmission $0.00 

$o.oo I 
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VANPOOL LEASING AND SERVICES Revised 1/9/14 

CITY OF LOS ANGELES - LOS ANGELES WORLD AIRPORTS 
FIXED BID PRICES WITH FIXED QUANTITIES VERIFICATION WORK SHEET 

BIDDER MUST ENTER ITS NAME HERE: _________________________ _ 

Optional Equipment: (Will not be evaluated for award of bid, but LAWA may choose to add to the contract: 
Gasoline-powered 7 Passenger Van with 6050 GVWR, 3.6 L V6 
Engine, Net HP: 283@6400 RPM, Net Torque: 260@4400 RPM, 

5 Dodge Caravan 6 Speed Automatic Transmission 1 $0.00 $0.00 
or equal 1 $0.00 . $0.00 

Ethanol-powered 7 Passenger Van with 6050 GVWR, 3.6 L V6 
Engine, Net HP: 283@6400 RPM, Net Torque: 260@4400 RPM, 

6 Dodge Caravan 6 Speed Automatic Transmission 1 $0.00 $0.00 
or equal 1 $0.00 $0.00 

Compressed Natural Gas (CNG)-powered 7 Passenger Van 
with 6050 GVWR, 3.6 L V6 Engine, Net HP: 2a3@6400 RPM, Net 

7 Dodge Caravan Torque: 260@4400 RPM, 6 Speed Automatic Transmission 1 $2.00 $2.00 
or equal 1 $0.00 $0.00 

Ethanol-powered a-Passenger Van with a520 GVWR, 4.6 L va 
Engine, Net HP: 225@4aOO RPM, Net Torque: 286@3500 RPM, 

a Ford E150XLTVAN 4 Speed Automatic Transmission 1 $0.00 $0.00 
or equal 1 $0.00 $0.00 

CNG-powered a-Passenger Van with a520 GVWR, 4.6 L va 
Engine, Net HP: 225@4aOO RPM, Net Torque: 286@3500 RPM, 

9 Ford E150 XLT VAN 4 Speed Automatic Transmission 1 $0.00 $0.00 
or equal "• 1 $0.00 $0.00 

Ethanol-powered 9-Passenger Van with 8800 GVWR, 5.4 L va 
Engine, Net HP: 225@4500 RPM, Net Torque: 350@2500 RPM, 

10 FORD E350XLTVAN 4 Soeed Automatic Transmission 1 $0.00 $0.00 
or equal 1 . $0.00 . $0.00 

CNG-powered 9-Passenger Van with 8800 GVWR, 5.4 L va 
Engine, Net HP: 225@4500 RPM, Net Torque: 350@2500 RPM, 

11 FORD E350XLTVAN 4 Speed Automatic Transmission 1 $0.00 $0.00 
or equal . · .. 1 $0.00 $0.00 

Ethanol-powered 1 0-Passenger Van with aaoo GVWR, 5.4 L va 
Engine, Net HP: 225@4500 RPM, Net Torque: 350@2500 RPM, 

12 FORD E350XLTVAN 4 Soeed Automatic Transmission 1 $0.00 $0.00 
or equal . 1 $0.00 $0.00 

CNG-powered 1 0-Passenger Van with aaoo GVWR, 5.4 L V8 
Engine, Net HP: 225@4500 RPM, Net Torque: 350@2500 RPM, 

13 FORD E350XLTVAN 4 Soeed Automatic Transmission 1 $0.00 $0.00 

1/9/2014 Page 2 of3 Bid No: 113-133 
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VANPOOL LEASING AND SERVICES 

CITY OF LOS ANGELES - LOS ANGELES WORLD AIRPORTS 
FIXED BID PRICES WITH FIXED QUANTITIES VERIFICATION WORK SHEET 

BIDDER MUST ENTER ITS NAME HERE.:_------------------------

FORD 

1/9/2014 

E350-Extended 
TVAN 
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( 1) 

( 2) 

NOTES: 

CITY OF LOS ANGELES 

LOS ANGELES WORLD AIRPORTS 

ADDENDUM # 6 DATED: January 30, 2014 

BID NO.: 113-133 

PROJECT TITLE: VANPOOL LEASING & SERVICES 

DUE DATE: FEBRUARY 6, 2014 

The above mentioned bid is hereby amended as 
follows: 

Specifications: see revised sections 
I. OVERVIEW (page 1, paragraph 6) 
III. SERVICE (page 3, section (J) 
IV. INSURANCE (page 4) 

Appendix A: see revised sections 
EXTERIOR: Section ( 8) ' page 2 
INTERIOR: Section ( 2 0) ' page 2 

Section ( 2 4) ' page 3 
Section ( 2 6) ' page 3 

If you have already submitted your bid, please make 
necessary revisions on the revised pages. 

If there are no revisions, please return the REVISED 
PAGES with your signed statement to that effect. 

Thank you. 

~~amps on 
LAWA Purchasing 

cc. Devon Deming 

TRANSMITTAL 3



I. OVERVIEW 

REVISED 1/30/14 

Los Angeles World Airports (LAWA) -Specifications 
Vanpool Leasing and Services 

Los Angeles World Airports {LAWA) and the City of Los Angeles (City) have developed an Employee 
Commute Reduction Plan (ECRP) designed to reduce the number of employees who commute to work 
by driving in single occupant automobiles. A key element in this ECRP is an employer sponsored 
Vanpool Program. 

LAWA Rideshare organizes van pools of LAWA employees, contract employees, and members of the 
public working in nearby locations that are commuting between similar home communities and worksites. 

At the present time, LAWA has 69 vanpools in operation: 

• Ford E150 XL T "Short Wheel Base" 8-Passenger Vans: 
• Ford E150 XL T "Short Wheel Base" 9-Passenger Vans: 

Additional vanpools are being formed. 

68 
1 

LAWA van pool destinations service geographically diverse sites that include Los Angeles International 
Airport (LAX), Ontario International Airport (ONT) and Van Nuys Airport (VNY). As the program expands, 
more destinations are being added. 

The current method used by LAWA, and the City, to provide vanpools is a long-term leasing arrangement 
(five years in duration from beginning date of contract). The vehicles, their maintenance, full coverage 
insurance, and substitutions of vans in emergencies are all included in the contract. Fuel is provided by 
LAWA and the City. The typical commuter van operates an average of 24,000 miles per year, including 
commute miles, personal miles and vanpool administration miles. 

The Vendor bills LAWA one standard monthly flat rate for the vehicles, which covers all maintenance, 
insurance and services provided by Vendor. Vendor also approves drivers to operate under their 
insurance. LAWA collects the passenger fares and assists with approving driver eligibility (e.g., Class B 
license, physical examinations, etc.). All communications regarding contract matters are strictly between 
the LAWA staff and the Vendor. Communication regarding maintenance, repairs, roadside assistance, 
and emergency substitution of vans may be conducted directly with approved drivers. 

Because· this contract is between LAW A/City and Vendor, all charges relating to this contract must be 
billed to LAW A/City and not directly to any LAW A/City employee. Charges beyond the standard monthly 
lease rate should not be included in the regular monthly invoice or invoiced to the employee. Instead, 
they should be submitted in a separate invoice to LAWA/City along with a City Attorney Claim for 
Damages Form for review. Charges approved by the City Attorney or LAWA Risk Management will be 
processed for payment. This claims review process is standard in municipal governments including 
LAWA/City and provides a clear, administrative process for submission and subrogation of damages 
being claimed by the company. Each claim will be investigated and evaluated on its individual merit and a 
determination of compensation made within a timely manner. 

During the next few years, LAWA, and the City, hope to expand and replace vehicles in its current fleet of 
vans. In this Request for Bids, LAWA wishes to receive Bids for the stated size vans and customer 
service assistance with managing the vanpool fleet. The services noted above (e.g., maintenance, 
insurance, etc.) would be included in such long-term leases. All vehicles will be ordered "as needed". 
LAWA will be replacing its current fleet of vans prior to June 30, 2014. Other City departments choosing 
to utilize the terms of this contract will begin replacing vehicles in July, 2014. 

1 
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LAWA and the City currently participate in the Metro Van pool Program. Therefore, Bidder MUST be an 
existing approved vendor in the Metro Vanpool Program. 

CITY OF LOS ANGELES 

Other various City Departments, including the City's Commute Options and Parking Section (COPS), 
Department of Water and Power (DWP) and the Port of Los Angeles (Port) Rideshare, also organize 
vanpools of City employees, contract employees, and members of the public working in nearby locations 
that are commuting between similar home communities and worksites. 

At this time COPS operates 95 van pools, DWP operates 81 van pools and the Port operates 20 van pools, 
a total of 196 van pools. 

The other City departments' combined existing fleet consists of: 

• Ford E150 XLT "Short Wheel Base" 8-PassengerVans: 124 
• Ford E150 XL T "Short Wheel Base" 9-Passenger Vans: 1 
• Ford 350 Extended XL T "Long Wheel Base" 1 0-Passenger Vans: 2 
• Ford 350 Extended XL T "Long Wheel Base" 12-Passenger Vans: 69 

TOTAL: 196 

City of Los Angeles vanpool destinations service geographically diverse sites, including downtown Los 
Angeles, the Hyperion Treatment Plant (near LAX), the Van Nuys Civic Center, the Port's Berth 161 in the 
San Pedro/ Wilmington area, several Griffith Park facilities and many other locations around the greater 
Los Angeles area. As the program expands, more destinations may be added. 

The other City departments may choose to contract with the Vendor for stated size vans and customer 
service assistance with managing the van pool fleet under the terms and conditions of this Bid. The 
services noted above (e.g., maintenance, insurance, etc.) would be included in such long-term leases. All 
vehicles will be ordered "as needed". Other City departments choosing to utilize the terms of this contract 
will begin replacing vehicles in July, 2014. 

Bid shall include a brief general description of Bidder's firm (and its proposed subcontractors, if any) 
specifically noting previous experience in providing the requested vehicles and services for employer­
sponsored van pool programs of equivalent size and quality. 

Bid shall provide a list of five (5) references (including contact persons, addresses and current business 
telephone numbers) of van pool programs for which your firm has previously provided vehicles and 
services 

II. VEHICLES ·OVERVIEW 

LAWA is requesting Bids to lease custom converted commuter vans, generally as follows (see Appendix 
A for vehicle specifications and Appendix B for required seating configurations): 

• ?-passenger customized commuter mini-vans- Dodge Caravan SXT or approved equivalent 
• 8-passenger customized commuter vans on a "short wheelbase" chassis- Ford E150XL T Van or 

approved equivalent 
• 9-passenger customized commuter vans on a "short wheelbase" chassis- Ford E150 XL T Van 

or approved equivalent 
• 1 0-passenger customized commuter vans on a "short wheelbase" chassis- Ford E350 XL T Van 

or approved equivalent 
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• 12-passenger customized commuter vans on an "extended wheelbase" chassis- Ford E350 
Extended XL T Van or approved equivalent 

All vehicles shall meet requirements of all applicable California Vehicle Codes, and standards applicable 
under FMVSS, SAE and RVIA (electrical). 

Prices quoted shall be for monthly unit prices for each type of van and for fixed rate prices, not varying 
with daily round trip miles (unlimited mileage). The successful Bidder's Agreement with the City shall be a 
straight lease with tax exemptions. Therefore, Bidder's quotation shall not include tax, and tax shall not be 
added to the monthly invoices. 
The City of Los Angeles supports the Americans with Disabilities Act (ADA) and will require Lessor, on an 
as-needed basis, to provide modifications and/or conversions to specified vans in order to provide 
reasonable accommodations to vanpool members requiring special access due to a disability. This may 
include ramps, motorized lifts, etc., as determined by the LAWNCity. Costs for such modifications and 
conversions will be covered by Lessor. 

Lessor agrees that a contract with the City does not establish a contract with individual drivers or 
passengers and that no additional charges or claims for payment owed should be made to any 
LAWNCity driver or passenger for any reason. 

Vans will be replaced at 100,000 miles at no additional cost. Replacement vans must have less than 
50,000 miles on the odometer. 

Lessor will be responsible for all licensing and registration matters and costs. 

Lessor will provide snow chains for specific vans at the request of Lessee at no additional cost to 
LAWNCity. 

Vendors are advised that the LAWNCity actively supports efforts to improve the quality of air in the 
region. Pursuant to that goal, Vendors are requested to describe the costs, relevant details about, and 
availability of, vans which are "Alternative (Clean) Fueled Vehicles" (AFV's). Vendors should note that the 
City reserves the right to award contracts for a "mixed fleet" (e.g., gasoline and clean-fuel powered), and 
reserves the right to award contracts to several Bidders. 

The LAWNCity also recognizes that a large number of accidents resulting in vehicle damage are due to 
backing errors. Therefore, Vendors are also requested to describe the costs, relevant details about, and 
availability of optional backing warning systems and rear view cameras. 

Ill. SERVICE 

Leasing of vans shall include all maintenance (including parts, fluids, tires and labor) including preventive 
maintenance, to comply with requirements of AB 550, as outlined in the "Preventive Maintenance & 
Safety Checklist" (see Exhibit "A"); and repair or replacement of parts or assemblies due to wear, defect 
or damage. 

The following service arrangements are required by LAWNCity: 

(A) Vans must have Preventive Maintenance serviced every 5,000 miles or 6-months (whichever 
occurs first), with a record of service kept in the vehicle at all times. 

(B) For each van, a paper copy of the service receipt/invoice listing all service performed during the 
service must be placed inside of the van at the time service is rendered and a copy sent to the 
LAWNCity van pool coordinator within 14 days of service. 

(C) If sub-contractors are being utilized to provide these services, Vendor is responsible for 
maintaining oversight and quality control, and is liable for any subpar services provided. All sub­
contractors must be listed in Bid. 
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(D) The Vendor (or sub-contractor) shall be responsible for pick up and return of vans needing 
emergency repairs or warranty work. Such servicing and delivery shall be performed between the 
hours of 7:00AM and 3:30PM, Monday through Friday, unless otherwise mutually agreed to by 
LAWNCity and Vendor. 

(E) If Vendor fails to complete any repair work or servicing on the same day (and within the hours 
stated in above), Vendor shall provide (at no additional cost) a substitute van for use by the 
van pool until such time as service is completed for the assigned van. Such substitute van shall be 
clean and in good operating condition, have a seating capacity equal to or greater than the van it 
is replacing, and meet all legal requirements for van pool operation, including AB 550. 

(F) If an equivalent loaner vehicle is not delivered prior to 3:00 PM, or prior to the agreed shift-end 
time, a Liquidated Damages Fee of $100.00 will be deducted from the monthly invoice for 
each separate instance. An additional $100.00 will be deducted for each day that an equivalent 
loaner vehicle is not provided to the vanpool group. 

(G) If the van is disabled in a manner that cannot be repaired in the field, an equivalent loaner vehicle 
must be delivered to the breakdown site. If a van becomes inoperable (due to breakdown or 
accident) while en route to or from work, a substitute van shall be provided within 30 minutes of 
notification of Lessor to enable the passengers to complete their trip. Reasonable additional 
response time may be allotted due to circumstances beyond the Lessor's control (e.g., traffic 
conditions). 

(H) LAWNCity intends that Vendor will provide adequately placed response vehicles and/or service 
providers to ensure that emergency roadside assistance will be provided within 30-minutes of 
initial phone call to Vendor. 24-hour roadside assistance MUST be provided with response times 
of 60 minutes or less. A Liquidated Damages Fee of $100.00 will be deducted from the 
monthly invoice for each separate instance that response times exceed the SO-minute 
maximum. Continued non-performance will be cause for cancellation of the contract. 

(I) The Vendor shall provide the LAWNCity with ONE "hotline" telephone number to be called for 
problems (such as breakdowns or accidents which cause leased vans to be inoperable; need for 
substitute vans, etc.). This number shall be operable (and replacement vans available) on a 24-
hours-per-day basis. In addition, at least one Vendor representative shall be accessible at all 
times. Vendor shall be responsible for coordinating the necessary work and or services. 
LAWNCity or its van drivers will not be responsible for separate calls to obtain towing services 
and substitute vans, or for determining whether a problem with a van is a manufacturer or 
converter responsibility. 

(J) Vendor MUST provide a live person (not a recording or an electronic menu), answering phone 
calls 24 hours a day. During business hours of 7:00 AM to 6:00 PM, Vendor's representative 
must be available to answer inquiries. During all other hours a live answering service may be 
utilized, provided that the emergency roadside assistance requirements above can be met, and 
the answering service has the capability of reaching Vendor's representative for emergency 
responses. 

(K) Lessor will provide each van with an annual van detail cleaning service (wax, polish, shampoo 
carpet and seats, etc.) at a date to be determined by LAWNCity. 

(L) Lease rates shall also include the following administrative support services: Assistance in filling 
seats through trip matching, when needed; assistance in starting new van pool groups, when 
needed; approval/denial of new drivers within 48-hours of submittal of driver application by 
LAWNCity and/or applicants; ongoing communication between Vendor and LAWNCity regarding 
van pool vehicle, route, driver, and rider information shared by both parties; ongoing 
communication with drivers and riders through a newsletter or Web site; attendance at LAWNCity 
Rideshare Fairs or other employee events, as requested; additional marketing materials to be 
used in promoting van pool participation 

IV. INSURANCE 
Prices quoted shall reflect the cost of primary automobile liability insurance provided by Lessor. A 
minimum of $1 million liability insurance, Camp/Collision, and $100,000.00 Uninsured Motorist 
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coverage is required for each van, with no deductible. LAWA and the City of Los Angeles shall be 
included as additional insureds. Lessor shall specify the types and amount of coverage. The City Attorney 
and LAWA/City shall be notified 30 days in advance of any cancellation, or material reduction in coverage 
or limits of the policy. Failure to provide stated insurance at no additional cost is cause for terminating 
contract. Lessor must provide each van with a copy of "evidence of insurance certificate" to be kept in the 
van. 

All drivers must complete a Driver Application and Driver Agreement and be approved by Vendor for 
insurance purposes prior to driving the vehicle. Because this contract is between LAW A/City and Vendor, 
and there can be no legal transfer of liability for damage or payment, sections of the Driver Agreement 
relating to payment or liability will not be valid as they will be superseded by the contract. 

Any claims for payment beyond the monthly lease rate stated in the contract must be submitted on a City 
Attorney Claim for Damages Form to be reviewed by the LAWA City Attorney and LAWA Risk 
Management for approval to pay. Charges approved by the City Attorney or LAWA Risk Management will 
be processed for payment. 

If a citation (toll or parking violation) is received by the vendor on behalf of a LAWA Van pool, the citation 
shall be forwarded directly to the LAWA Rideshare Manager for payment by the employee. Charges for 
citations or payment of damages shall not be added to the monthly invoice or charged directly to LAWA 
employees. 

V. DELIVERY AND QUANTITIES 
Lessor will provide Lessee with the required vans within 30 working days (or a mutually agreed upon 
period) after receiving a Sub-purchase Order from Lessee. The vehicles shall be new, of the latest model 
year, and shall have an odometer reading not greater than 100 miles. The vehicles shall not have been 
used in any demonstration. Lessor will deliver vehicles to various LAW A/City locations designated by 
Lessee. All vans shall be delivered with a full tank of gas. 

The quantities stated herein are only estimates. Contractor agrees to furnish more or less than the 
estimates in accordance with actual needs as they occur throughout the contract period at the unit 
price(s) quoted. 

The Lessee reserves the right to return and terminate the lease of any delivered van that has a drop in 
passenger occupancy rate to 50% or less over a period of 90 consecutive days or more. The City will 
provide Lessor with a minimum of 30-day notice of termination· of such van. Vans must be retrieved by 
Lessor within 7 days at the end of the 30-day notification. The City will not be charged any penalties or 
fees for terminating low occupancy van pools. 

V. MONTHLY INVOICES AND REPORTS 
Monthly invoices must be submitted on the first of each month for the previous month's leasing period. 
Monthly lease rates shall be prorated for partial months based on delivery date of the vehicle. Monthly 
invoices must include: 

(A) An overall summary page and detailed listing of each individual van with identification numbers 
(year, make, model, VIN, etc.), seating capacity, and monthly lease cost 

(B) LAW A/City assigned vanpool identification number (MXXXX, CS-XXX, or equivalent) for each van 
pool 

(C) A list of vans that participate in the Metro Van pool Program and the amount of credit received 
(D) Credits for Liquidated Damages Fees that occurred during the invoice month 
(E) Vendor's correct current mailing address for payment 
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The lessor shall provide LAWA/City with monthly and quarterly reports, to include the following: 

{A} Monthly Repair Report that indicates vehicle information, description of service completed, 
date(s) of service, and whether a loaner van was provided 

(B) Monthly Driver Listing indicating all current approved drivers, coordinators, and Metro 
"participants" for each van 

(C) Quarterly Listing of all participants/members of each vanpool 
(D) All reports must use the LAWA/City assigned vanpool identification number (MXXXX, CS-XXX, or 

equivalent) and contract number 

VI. BID CONTENTS 
Bids shall include (in addition to other required information and forms): 

A Cost Quotations for 7-12 Passenger Vans 
B. Description of Vendor and Proposed Subcontractors (including current and previous experience) 
C. List of five (5) References (with current contact information) 
D. Description of Proposed Emergency and Preventive Maintenance Arrangements 
E. Description of Features for All Vans (including make, model, year, additional features, etc.) 
F. Delivery Information 
G. Other Items (literature, etc., giving further details of Vendor's capabilities or products as they 

apply to this Bid) 
H. Completed documents requested in Administrative Requirements Section of RFB 
I. Any exceptions to Bid requirements must be stated in Bid response for consideration 

VI. LEASE TERM 
The term of this lease shall become effective upon the date of execution of this agreement by both 
parties. The lease for each van shall begin at time of vehicle delivery and terminate at the end of 
this contract. 

VII. TERMINATION 
Termination may be commenced by the LAW A/City whenever the selected Bidder shall default in its 
performance of this contract, and fails to cure such default (or fails to diligently commence to cure such 
default) within a period of 10 days after receipt from the City of a notice specifying the default. Any such 
termination shall be effected by delivery of the selected Bidder of a notice of termination specifying that 
termination is for default of the selected Bidder and the extent to which performance of work under 
contract is terminated and the date upon which such termination becomes effective. After receipt of a 
notice of termination, and except as otheiWise directed by the City, the selected Bidder shall stop work 
under the contract on the date and to the extent specified in the notice of termination. The selected Bidder 
shall be paid on the basis of work completed in accordance with the previously agreed upon payment 
schedules in effect prior to the effective date of termination. 

All vans leased upon contract will terminate on contract end date, 60 months from the date the contract 
was awarded, regardless of date the vans were actually delivered. At the expiration of contract/lease, 
vans shall be returned to Lessor in "As-Is" condition. The City will not be charged for anything not 
included in contract. Vans will be returned with a minimum of 1/4 tank of gas. 
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Los Angeles World Airports (LAWA) -Request for Bids (RFB) 
Vanpool Leasing and Services- January 2014 

Revised 1/30/14 

APPENDIX A- VEHICLE SPECIFICATIONS 

1) 7 -Passenger Vehicles 
Make & Model Chassis: 
GWVR: 
Engine: 
CYL: 
Net HP: 
Net Torque: 
Transmission: 

2) B & 9-Passenger Vans 
Make & Model Chassis: 

GWVR: 
Engine: 
CYL: 
Net HP: 
Net Torque: 
Transmission: 

3) 1 0-Passenger Vans 
Make & Model Chassis: 

GWVR: 
Engine: 
CYL: 
Net HP: 
Net Torque: 
Transmission: 

4) 12-Passenger Vans 
Make & Model Chassis: 

GWVR: 
Engine: 
CYL: 
Net HP: 
Ne!Torque: 
Transmission: 

Dodge Caravan or Approved Equivalent 
6600 
4.6L 
VB 
225@4BOO RPM 
2B6@3500 RPM 
4 Speed Auto 

FORD E150 XL T Van on a "Short Wheelbase" Chassis or Approved 
Equivalent 
6600 
4.6L 
VB 
225@4BOO RPM 
2B6@3500 RPM 
Ford 4 Speed Auto 

FORD E350 XL T Van on a "Short Wheelbase" Chassis or Approved 
Equivalent 
6600 
5.4L 
VB 
255@4BOO RPM 
2B6@3500 RPM 
Ford 4 Speed Auto 

FORD E350-Ext XL T Van on an "Extended Wheelbase" Chassis or 
Approved Equivalent 
6600 
4.6L 
VB 
225@4BOO RPM 
2B6@3500 RPM 
Ford 4 Speed Auto 

5) ALL vehicles delivered for an initial order shall be new, of the last model year, delivered new, and not 
previously used, with fewer than 1,000 miles on the odometer. Vehicles shall be delivered in fully 
operational condition, with no mechanical problems. The vehicle's features shall be factory-installed, 
Original Equipment Manufactured (OEM), and approved by the vehicle's manufacturer. ALL vehicles 
will have a five-year lease with unlimited mileage, fully maintained, with full insurance, 

6) The vehicles shall meet all of the applicable requirements of the Federal Motor Vehicles Safety 
Standards, Titles Band 17 of the California Code of Regulations, the California Vehicle Code, and the 
California Air Resources Board. All vehicles shall meet the State of California regulatory agency's 
emission standards. Each van shall be labeled with "Van Pool" signs/stickers in compliance with the 
California State Assembly Bill 550, and meet all standards applicable under FMVSS, SAE and RVIA 
(electrical). 
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7) Vehicles shall be delivered with four (4) sets of keys and two (2) keyless entry remotes. Vendor is 
responsible for providing additional keys if requested. 

EXTERIOR: 

8) Exterior of vehicles should be white, and the sides should be free from Vendor's decals. Vendor 
agrees that LAW A/City may install its own program decals on both sides of the vehicle. If the Vendor 
wishes to display its own advertising on the rear of the vehicles, an advertising discount should be 
included in the price and documented as such. Exterior of ?-passenger vehicles should be white or of 
a light color (ex: silver or tan) that allows the LAWA decals to remain visible as required by the Metro 
Vanpool Program. 

9) The van roofs shall be less than 84 inches from the ground when the vehicles are empty and the tires 
are properly inflated. The wheelbase shall not exceed 140 inches. 

1 0) Van shall be equipped with front and rear bumpers with bumper guards. 

11) Headlights shall be halogen or LED, equipped with daytime running lights. 

12) Each van shall have dual electric horns, dashboard gauges to monitor engine temperature and oil 
level, and an engine cover console with tray and closing storage. Each van shall be equipped with 2-
speed windshield wipers with an intermittent mode. 

13) Each van shall have an automatic transmission with overdrive, electronic ignition and EEC-V 
computer or equivalent. The engine cooling system and oil cooling systems of each van shall be the 
heaviest duty cooling systems available from the manufacturer. 

14) The vans shall have 4 wheel anti-lock brakes, power steering, deluxe tilt steering wheel, cruise 
control, power windows, and power door locks on the driver and front passenger sides, and shall be 
equipped with Traction Assist- Advance Trac with RSC or equivalent 

15) Van shall be equipped with and a high center-mounted rear brake light. 

16) The battery shall be a minimum of 650 cold cranking amps and 72 amps/hour, maintenance-free, and 
the alternator shall be heavy-duty, minimally rated 155 amp, 12-volt. 

17) Each van shall have 5 steel-belted, radial tires, Goodyear, or Firestone, P225/75R15 or P235/75R15 
XL (or equivalent), "extra load" rated 2,183 pounds at 41 pounds per square inch maximum pressure, 
with all season treads with one full-size, conventional spare tire, and a Tire Pressure Monitoring 
System. A full-sized spare tire of equivalent quality shall be provided with the vehicle. 

18) Each van shall have Monroe Gas-Magnum Shocks or approved equivalent. Front and rear shock 
absorbers shall be rated heavy duty with front stabilizer bar. Each van's rear spring rating shall be not 
less than 3,620 pounds. Shocks should provide a softer ride instead of a firmer ride. 

Each van shall be equipped with a minimum 25-gallon capacity fuel tank. 
19) The Contractor shall provide vans with a full-length, extra-wide running board, with a nonslip surface 

securely mounted and interior step-well non-slip pads for rear passenger ingress and egress. 

INTERIOR: 

20) The interior colors shall be grey, tan or blue. 
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21) Van shall be equipped with an engine cover console, with pocket to house notebook and papers, a 
writing tray and two cup holders; AM/FM stereo with CD and MP3 audio input capability, electronic 
digital clock and 4-way speakers: and individual overhead passenger reading lights. 

22) Factory or Converter interior to include full-length color-coordinated carpeting, ceiling, window garnish 
moldings at side windows and wall/door panels; Factory or Converter ceiling and covering of AC 
valances shall meet FMVSS 302 standards; plastic AC valances colored to match the ceiling may be 
used in lieu of fabric covering. 

Factory-installed sun visors are to be color coordinated with the fabric of the ceiling; 
23) Factory dome lights are to remain in the vans and are to be wired to go on when any side door is 

opened; except for the above-mentioned dome lights, all remaining overhead lights are to go off when 
the vehicle's ignition is turned off. All overhead lights are to be wired via an acceptable wiring 
harness, and all connectors are to be of the "spade" or "molded" variety. Butt connectors and/or 
Scotch locks are not acceptable. 

24) All seats shall be cloth-covered, high-back, reclining "Captain" style (no bench seating, except on 
CNG vehicles where necessary). All seats shall have an inside armrest and shall be treated with a 
Teflon coating, such as Soil Shield or Inner Shield. The Contractor shall provide "in vehicle pull test" 
certification of seats and hardware in accordance with applicable FMVSS standards, a copy of the 
seat manufacturer's warranty, and an "Installer's Bill of Materials", detailing hardware and under-floor 
supports as tested. All seats are to have pockets on the back (for magazines, maps, newspapers) .. 
All seat coverings shall be of the same material and color as the factory-installed driver and front 
passenger seats. All fabrics must meet (as minimum standards) 50,000 rubs per Wyzenbeek Surface 
Abrasion test, 200 hours Lightfastness test (AA TCC-16A), and pass DOT FMVSS 302 standard. 
Written proof of the above tests (or equivalent), as well as details of the materials offered, are to be 
supplied with the Bid. Seat manufacturer model(s) shall be stated in Bid. Bidder shall provide a copy 
of seat manufacturer's warranty with Bid. 

25) Three-point restraint system with shoulder and lap belts shall be certified and installed for driver, front 
passenger, and all other passengers, as required by applicable Federal Motor Vehicle Safety 
Standards (FMVSS) 207, 208, and 209 and the State of California regulations. These seat belts may 
be integrated into the seats as allowed by the regulations. Retractors shall be placed so as to give 
clearance for legs and feet of passengers sitting directly behind --retractor boxes mounted on seat 
backs are not acceptable. 

26) Seating configuration must be as shown in Exhibit B. This will require that the passenger's side seat 
in the second row not be located in front of the side door, and therefore will require an integrated seat 
belt. 

27) The driver's and passenger's front seats shall be equipped with an airbag. 

28) Van shall be equipped with a minimum three (3) coat hooks that shall have a clearance of at least 1/2 
inch from air conditioning ducts or other obstacles. The interior wall is to be reinforced where the coat 
hooks are installed for better retention of the mounting screws. 

29) On full-sized vans, the side doors shall be dual, swing-out type. Each side of the entry doors shall 
have an entry assist grab handle ("pull") installed on the inside, located for ease of use, and shall be 
attached so as not to come loose during the life of the van while in co.mmuter use. 

30) Each full-sized van shall have the vented window package, with full vision, tinted windows behind the 
driver's seat or front seat, including a wide-angle, rear window lens. Each van shall have remote­
power, rear-view mirrors (6" X 9" minimum) with convex bubbles on the driver and the passenger side 
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31) Each full-sized van shall be equipped with rear door exit capability from the interior, with release of 
hidden-cable type, lever, ring operated, or any other original manufacturer-installed release 
mechanism. The locations and instructions for these exits shall be conspicuously posted. 

32) One fire extinguisher with integral bracket, mounted on the floor, shall be provided for each van. The 
fire extinguishers shall be fully charged, inspected, and maintained and shall carry the tag so stating. 
Each van shall contain an emergency reflector triangle kit (Grote# 71422, with three reflectors or 
equivalent) to meet requirements of AB 550. Each van shall be equipped with the tools required to 
jack up the van and change a tire and first aid kit equivalent to the vehicle's passenger capacity shall 
also be installed on each van. 

33) Standard front and rear factory installed heating and air conditioning shall be installed on all vehicles. 
The AC system is to be of such quality that there shall be no interruption of cold airflow coming from 
the air outlets when the van is under hard acceleration. 

34) All new wiring and all wiring that is exposed shall be installed in flexible non-metallic loom, with 
crimped connectors, all properly insulated. All wiring shall be of adequate size to carry designed 
electrical load without excessive voltage drop. All wiring passing through partitions or bulkheads shall 
have a rubber grommet at that point for chafe protection. All wiring shall be routed and secured to 
prevent damage from abrasion and heat. All wiring shall be color or number coded. Color or number 
coding shall be continuous throughout circuit, from beginning to end. All electrical circuits shall have 
circuit breaker and/or fuse protection devices. 

35) Each vehicle shall be delivered with an owner's manual. All printed documents, including drawings 
and instruction books, if applicable, shall be in the English language. All units of measurement shall 
be in the foot pound second system. 

36) Each vehicle shall be delivered with valid DMV Vehicle Registration card and stickers, valid evidence 
of insurance card, and valid license plates (note-plates or government plates). 

37) Optional Features which may or may not be added to contract at additional cost per van per month: 
• Backing Alarm 
• Backing Camera 
• GPS Tracking Device 
• Wi-Fi Service 
• In-Vehicle Vacuum System 
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