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THE PORT eport to the

OF LOS ANGELES Board of Harbor Commissioners

DATE: APRIL 10, 2014
TO: AUDIT COMMITTEE OF THE BOARD OF HARBOR COMMISSIONERS

SUBJECT: CAPITAL IMPROVEMENT PROGRAM UPDATE

The following items are transmitted to the Audit Committee:

1. Fiscal Year Budget versus Projections — This document represents current fiscal
year projections versus the approved fiscal year 2013/2014 budget for the
Capital Improvement Program. These projections are based on actual
expenditures through February 2014.

2. Budget Variance Report — this document represents current project budget
versus current projected cost, spent to date, and project status.

W]otly G st

Jo\GARY LEE MOORE, P.E.
Interim Executive Director

Attachments:
Transmittal 1: Fiscal Year Budget versus Projections

Transmittal 2: Budget Variance Report

T. Gioiello
Engineering
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In-House Labor

Engineering
Construction

Environmental
Construction and Maintenance

Consultants

Design Services

Env. Services

Construction Management
Misc. Professional Services

Construction

Miscellaneous

Materials/Equipment

Other

Grand Total

Fiscal Year 2013/2014 CIP

Budget

$8,726,061
$7,752,197

$448,227
85,212,491

$14,072,580
$10,616,330
$11,240,563

$1,253,249

$293,937,483
$14,049,746
$32,085,605

$399,394,532

*Projections based on actuals through February 2014

Projected*

$8,718,276
$9,522,520

$460,260
$1,743,503

$13,089,307
$6,907,198
$11,142,110
$585,754

$265,155,369
$5,746,661
$23,583,485

$346,654,443

Transmittal 1



Budget Variance Report Dated April 11, 2014

The Budget Variance Report dated April 11, 2014 is a summary level report highlighting project budget,
projected cost, spent to date, variance between budget and projected cost, percent of design complete
and percent construction complete. This report includes for all projects planned to expend money in
the Capital Improvement Program (CIP) budget. Completed projects are sorted at the end of the
document.

Of the active projects listed the following should be noted:

Page 2, B. 121-131 Project (Work Orders 25232, 24810, 24490) — These three work order total $121M
and is consistent with the executed term sheet with Yang Ming. Recently however, Yang Ming has
indicated a need/desire to expand the agreed upon project scope to include an additional berth and an
automated backland. The Department has not agreed to any revision in the agreed upon scope. We
have prepared cost estimates for this additional scope and it is in excess of $500M which appears to be
well beyond our capital funding capacity.

Page 4, B. 195-197 (Work Order 25165) — Wharf Rehabilitation (Work Order 25165) — This project is
currently in design. A pre-design inspection revealed more wharf damage than a previous inspection
used to develop the project estimate had revealed. Staff is looking a options to stay within the
approved budget.

Page 5, B. 226-236 — Terminal Improvements (Work Order 25242) - It should be noted that only the
costs for the EIR and preliminary design have been budget until a fully executed term sheet has been
agreed upon between Everport and the Department. The proposed total project cost is estimated at
approximately $43M.

Page 5, 8; B. 306 Terminal Improvements (Work Orders 25068,24891, 24890) — The design for the APL
Terminal improvements is not proceeding until the tenant decides upon a scope of work for the 40 acre
backland. The current project is budgeted for an automated backland development.

Page 6, C Street/ I-110 Access Ramp Improvements (Work Order 24852) — The project is projected to be
completed within budget however due to a discrepancy between the design drawings and the
specification bid quantities it was necessary to tap into construction contingency. The project will be
monitored closely for any potential budget adjustments that may be required.

Prepared April 11, 2014
T.Gioiello



ACTIVE PROJECTS
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