




HARBOR DEPARTMENT OF THE CITY OF LOS ANGELES
TEU THROUGHPUT COMPARISON - FYTD JANUARY 2021 TRANSMITTAL 1

Budget versus Actuals Comparison
FY 20/21 Budget vs. FY 20/21 Actuals

(in 000's) TEU's
Month FY 20/21 Budget FY 20/21 Actuals % ∆ ∆

Jul-20 600                      856 42.7%
Aug-20 738                      962 30.4%
Sep-20 707                      884 24.9%
Oct-20 718                      981 36.5%
Nov-20 729                      890 22.1%
Dec-20 686                      879 28.2%
Jan-21 684                      836 22.2%
Feb-21 544                      
Mar-21 449                      
Apr-21 689                      
May-21 709                      
Jun-21 680                      
FYTD 4,862                   6,287 29.3%
FY 20/21 Budget 7,934

Year-to-Year Actuals Comparison
FY 19/20 Actuals vs. FY 20/21 Actuals

(in 000's) TEU's
Month FY 19/20 Actuals FY 20/21 Actuals % ∆ ∆

Jul. 912                      856 -6.1%
Aug. 861                      962 11.7%
Sept. 780                      884 13.3%
Oct. 770                      981 27.3%
Nov. 729                      890 22.1%
Dec. 747                      879 17.7%
Jan. 806                      836 3.6%
Feb. 544                      
Mar. 450                      
Apr. 689                      
May 582                      
Jun. 691                      
FYTD 5,605                   6,287 12.2%
FY 19/20 Actuals 8,561
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Actual-to-Budget Performance Report The Port of Los Angeles - Harbor Department
FYTD January 31, 2021

TRANSMITTAL 2

Fiscal Year Actual Fiscal Year Budget Actual-to-Budget
FY 2020/21 FY 2020/21

$ in thousands Fiscal YTD - Jan. 2021 Fiscal YTD - Jan. 2021 $ %
Operating Revenues

Shipping Services 278,631                               222,591 56,040 25.2%

Rentals 51,603 47,223 4,379 9.3%

Royalties, Fees and Other Revenues 8,717 9,313 (596) (6.4%)

Clean Truck Program Revenues 1,228 1,210 18 1.5%
Total Operating Revenues 340,179 280,337 59,842 21.3%

Operating Expenses
Gross Salaries & Benefits 95,245 97,780 2,535 2.6%

Capitalization (14,433) (7,895) 6,538 (82.8%)
Net Salaries & Benefits 80,812 89,885 9,073 10.1%
Marketing & Public Relations 962 2,121 1,159 54.6%
Travel 39 230 191 83.0%
Outside Services 8,627 20,342 11,715 57.6%

Materials & Supplies 2,292 4,125 1,833 44.4%

City Services 29,798 33,258 3,460 10.4%

Allocations to Capital - Overhead (10,673) (10,673) 100.0%
Other Operating Expenses 18,495 20,765 2,270 10.9%

Clean Truck Program Expenses 355 726 371 51.1%
Total Operating Expenses 141,379 160,778 19,399 12.1%

Income Before Depreciation 198,800 119,560 79,240 66.3%
Provision For Depreciation 89,169 97,733 8,564 8.8%

Income From Operations 109,631 21,827 87,805 402.3%
Non-Operating Revenue 12,121 44,672 (32,551) (72.9%)

Non-Operating Expenses 16,255 55,343 39,088 70.6%

Net Income 105,498 11,156 94,342 845.6%

Comparison
(Unfavorable)/Favorable



Year-to-Year Performance Report The Port of Los Angeles - Harbor Department
FYTD January 31, 2021 and 2020

TRANSMITTAL 3

Current Fiscal Year Prior Fiscal Year Year-over-Year 
FY 2020/21 FY 2019/20

$ in thousands Fiscal YTD - Jan. 2021 Fiscal YTD - Jan. 2020 $ %
Operating Revenues

Shipping Services 278,631 231,679 46,952 20.3%

Rentals 51,603 46,510 5,093 11.0%

Royalties, Fees and Other Revenues 8,717 10,590 (1,873) (17.7%)

Clean Truck Program Revenues 1,228 2,124 (896) (42.2%)
Total Operating Revenues 340,179 290,903 49,276 16.9%

Operating Expenses
Gross Salaries & Benefits 95,245 87,674 (7,571) (8.6%)
Capitalization (14,433) (12,974) 1,459 (11.2%)

Net Salaries & Benefits 80,812 74,699 (6,113) (8.2%)
Marketing & Public Relations 962 1,725 763 44.2%
Travel 39 477 438 91.8%
Outside Services 8,627 13,213 4,586 34.7%

Materials & Supplies 2,292 2,982 690 23.1%

City Services 29,798 28,812 (986) (3.4%)

Other Operating Expenses 18,495 20,846 2,351 11.3%

Clean Truck Program Expenses 355 334 (21) (6.4%)
Total Operating Expenses 141,380 143,087 1,707 1.2%

Income Before Depreciation 198,799 147,816 50,983 34.5%
Provision For Depreciation 89,169 91,869 2,700 2.9%

Income From Operations 109,630 55,947 53,683 96.0%
Non-Operating Revenue 12,121 22,291 (10,170) (45.6%)

Non-Operating Expenses 16,255 25,270 9,015 35.7%

Net Income 105,496 52,968 52,528 99.2%

Change
(Unfavorable)/Favorable


