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Environmental Site Assessment and Restoration Services Contract 
Interview Questions 

1) Overall presentation comment and score. (10 points)

2) Describe the unique challenges one may face when working in a Port-type
environment. (15 points)

3) With those challenges in mind, what skill sets or management techniques does your
firm possess that are important to make a project successful? (12 points)

4) You have been awarded a large regulated site impacted with TPH and VOCs. The
site has a long history of soil and groundwater investigations and very active
regulatory involvement. Your task is to come up to speed on the Site history and
technical status, and prepare a conceptual site model within 45 days. Please explain
how your team would execute this project. (15 points)

5) What are some green/sustainable applications or remedial approaches that you have
used on current or historical projects (does not have to be port-related)? (15 points)

6) Share ONE challenging project that your team has worked on within the last 5 years.
Identify the challenge(s) and how did your team overcome them? (15 points)

7) Does your company (not necessarily your office only) work for any of the Port’s
tenants? How would you determine if there is a conflict of interest? What would you
do if there is a conflict? (10 points)

8) How do you ensure prompt monthly invoicing of charges? (8 points)

Information Only (not scored) 

9) Are there any changes or additions to your proposal key team member that you would
like us to know?

10) Are you familiar with City of Los Angeles Mayor Garcetti’s Green New Deal, zero
waste plan, AB939 reporting, SB1383 compliance, waste audits, and waste
characterizations? Have you conducted similar work?

11) Do you have any questions for us?
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