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Water Quality/Biological Resources Proposal Interview Questions 

Clarify that all questions relate only to the tasks bid on by the Proposer 

1) What are currently the one or two major areas of concern regarding water quality,
source control, sediment quality or biological resources for the Port of Los Angeles?
(15 points)

2) With those areas of concern in mind, what skill sets or equipment do you possess that
are important to make a particular project successful?  (15 points)

3) In the next 3 years, how might recent or expected changes in regulations and policies
(including any shifts in application or interpretation) affect Port development or
maintenance activities? (15 points)

4) Provide an example of how your field experience has helped you overcome
unforeseen challenges during project mobilization. What experience do you have in
highly dynamic, busy and secure environments?  (12 points)

5) What is your project management style within and among the Proposed Team
members? What do you need from the Port to ensure successful and efficient
completion of tasks and projects? (15 points)

6) What project tracking and cost control measures does your team have that keeps a
project on-track and on budget? (10 points)

7) A number of our projects require collection, analyses, and presentation of different
types of data. What tools does your team have to manage large data sets? What
experience do you have in geo-based data systems that facilitate data storage,
presentation, delivery and retrieval? (12 points)

8) Is there anything we have not covered or any changes or additions to your proposal
that you would like us to know? (6 points)
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