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THE CITY OF LOS ANGELES, by its 

Board of Harbor Commissioners 

By signing below, I attest that I have no 

personal, financial, beneficial, or familial 

interest in this contract 

 

By _______________________________ 

EUGENE D. SEROKA, Executive Director 

 

Attest: ___________________________ 

AMBER M. KLESGES, Board Secretary 

 

APPROVED AS TO FORM AND 

LEGALITY: 

 

_________________________________, 2026 

City Attorney 

 

By _______________________________ 

Deputy City Attorney 
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EXHIBIT B - PROJECT REPORT EQUIVALENT

Project Title – Port of Los Angeles Rail System Efficiency/Emissions Reduction 
Program - Terminal Island Rail Infrastructure Project  

 
 
 
 
 
 
 
 



Terminal Island Rail Infrastructure Project
District 7/Los Angeles

Planning Program Number (PPNO): 6465
October,2025

Project Location Description - Figure 1 illustrates the project location in a regional 
context, Figure 2 illustrates the location of the project in the local context, and 

Figure 3 illustrate the project site location.  

Vicinity Map
Figure 1 – Project Regional Context

Figure 2- Project Local Setting
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Figure 3- Project Site Location



Terminal Island Rail Infrastructure Project
District 7/Los Angeles 

Planning Program Number (PPNO): 6465 
October,2025 

 

I, Asmita Deveria have been given full authority by City of Los Angeles – Harbor 
Department (Port of Los Angeles) to prepare this report. I certify that the information and 
data contained in this report are true to the best of my knowledge and belief and I 
understand that disciplinary action may be taken in the event that the following 
information are found to be falsified.  
 
 
Signature Required___________________________    __________________ 
Asmita Deveria   Date 

Project Manager_____________________________ 
Title 

City of Los Angeles – Harbor Department (Port of Los Angeles)  
Agency/Company 

I have reviewed the information contained in this report and find the data and 
information to be complete, current, and accurate 

Signature Required_____________________________   __________________ 
First Last Name, Senior Civil Engineer   Date 
 
City of Los Angeles – Harbor Department (Port of Los Angeles) 
Agency 
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1. INTRODUCTION

The TERMINAL ISLAND RAIL INFRASTRUCTURE PROJECT is located on Terminal Island, 
southwest of the Badger Bridge, and entirely within the Port of Los Angeles (POLA). The 
Project entails the installation of five new crossovers and related rail infrastructure such as 
demolition of 1,600 lineal feet of existing rail, removal of 2,000 lineal feet of fencing, 
grading/realignment of up to 10,000 lineal feet of existing rail and control system 
upgrades. 

 

Project Limit/Footprint

 

07- Los Angeles County

Begin Post Mile 18.5 

End Post Mile 19.2 

North of the Intersection of Navy Way and 
Seaside Ave 

Total Project Cost $20,700,000

Outcomes Will accommodate current and projected 
future rail volumes by maximizing the 
number of containers moved via on-dock 
railyards. 

Environmental Determination 
or Document

Categorial Exclusion 

2. BACKGROUND 
This project was identified in a 2020 joint POLA-POLB rail study to accommodate current 
and projected future rail volumes. The Project will reduce rail transit times (increasing 
cargo velocity), which also indirectly enables the POLA-POLB on-dock railyards to be 
utilized to their maximum capacity. This is essential for accommodating projected future 
rail-bound container volumes. 

The Project is projected to reduce about 2,660 train-hours of delay (moving and idling, in 
aggregate) annually on the POLA-POLB rail system in the horizon year 2048, and 48,260 
train -hours over the 20-year analysis period. Import cargo delay will be reduced in the 
cumulative amount of 197,835 container-days annually, in the horizon year 2048. The 
crossovers will also improve safety directly and indirectly through the reduced train delay. 
The reduced train delay will decrease locomotive emissions (including green-house 
gases) in the POLA-POLB complex cumulatively over the 20-year analysis period by 
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approximately 16,655 U.S. tons, which is directly adjacent to federally defined “Areas of 
Persistent Poverty” and State defined “Disadvantaged/Low Income Communities” 
(DAC) of Long Beach, San Pedro and Wilmington. These three areas are also, some of 
the State’s highest ranked communities in the California Environmental Health Screening 
Tool (CalEnviroScreen 4.0). 

3. PURPOSE AND NEED 

4. Purpose 

The completion of this project will not only reduce the delay of specific terminals on 
Terminal Island, but because of the manner in which trains are moved by the railroads, 
this project will reduce delays throughout the entire rail system in and outside the Port of 
Los Angeles (POLA) and Port of Long Beach (POLB), including the 20-mile Alameda 
Corridor. 

 

Need 

During the pandemic, shippers and logistic providers were leaving rail-bound containers 
at the POLA-POLB terminals to dwell over ten days (the normal import dwell time is two 
to three days). The same phenomenon occurred at inland rail yards (e.g., Chicago), 
where containers were not retrieved, impacting circulation of rail cars, which in turn 
impacts 60% of all POLA-POLB import containers which are loaded onto trains either at 
the ports or at off-dock railyards in the region. Some of these same circumstances have 
also occurred in 2024, despite the BNSF and UPRR moving record volumes through the 
POLA-POLB.  

The surge in rail volumes thus far in 2024 (19 percent greater than 2023) has been 
attributable to several factors exogenous to the POLA-POLB. These factors have been 
the threat of strike by port workers at East/Gulf coast ports, which is presumably still a 
concern with the existing contract extension to expire January 15, 2025; rail worker strife 
in Canada and impending binding arbitration imposed by the Canadian government; 
Panama Canal freshwater supply due to drought and resulting capacity constraints; 
avoidance of the Suez Canal by shippers. These supply chain problems will only be 
exacerbated with expected growth over time. As such, operational changes and 
additional infrastructure will be needed. 

The Project will serve directly and indirectly (due to railroad operations) all POLA terminals 
and POLB terminals on Terminal Island. As such, this project will directly serve about five 
percent of all waterborne containers moving through all ports in the U.S. The Project will 
also serve noncontainerized cargo, including import lumber/lumber products and export 
scrap metal used in Asia to manufacture many imported products, including steel used 
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in U.S. manufacturing and the construction industry (structural steel, concrete 
reinforcement, rail tracks, etc.). 

The rail network serving the POLA and Port of Long Beach (POLB) is vital for the efficient 
transportation of cargo throughout the US. Maximizing the number of containers moved 
via on-dock railyards is desired for cargo velocity and reducing truck trips/emissions. 
These are key strategies of the San Pedro Bay Ports Clean Air Action Plan (CAAP) 2017 
Update, California Sustainable Freight Action Plan, and California Freight Mobility Plan 
2023. The Project addresses these strategies by providing five (5) new rail track crossovers 
between several existing POLA owned mainline tracks that serve both the POLA and 
POLB. The following demonstrates its national significance: 

- Project located at centroid of largest port complex in the Western Hemisphere 
- Project will directly serve five percent of all waterborne containers moving through 

all ports in the United States. 
- Project enables BNSF Railway and Union Pacific Railroad to transport cargo 

between the POLA-POLB and the rest of the US more safely, rapidly, efficiently, 
and cost-effectively, via the Alameda Corridor. 
 

5. ENVIRONMENTAL CLEARANCE DESCRIPTION  

Environmental assessment of the California Environmental Quality Act (CEQA
for the project was completed on October 20, 2025. It was determined that 
the proposed action is exempt from the requirements of the CEQA in 
accordance with Class 1(2) and 1(3) of the Los Angeles City CEQA Guidelines. 
A Notice of Exemption was prepared and may be filed with the County Clerk's 
offices upon issuance of a Coastal Development Permit, Harbor Engineer 
Permit or any lease/ entitlement.

The categorical exclusion under the National Environmental Policy Act (NEPA) 
is pending and is scheduled to be executed by December 31, 2025.

6. CONSIDERATIONS REQUIRING DISCUSSION  

5A. Hazardous Waste 
The project site is not included on a list per Section 65962.5 of the 
Government Code. The project could potentially overlap with the former 
Navy Site 6A, which would require proper DTSC notifications in accordance 
with the Land Use Covenant (LUC).  
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5B. Value Analysis
A value analysis (VA) is not required for this off-system railroad improvements 
project, as the Federal Highway Administration’s VA thresholds apply only to 
highway and bridge projects.  
 
5C. Resource Conservation 
During construction, measures will be taken to conserve energy and 
nonrenewable resources according to Port of Los Angeles specifications. 
Existing pavement materials may be recycled and incorporated into 
engineered fill. Where available, existing roadside infrastructure will be 
preserved and/or relocated. 
 
5D. Right-of-Way Issues 
None. All property is within Port of Los Angeles jurisdiction and ownership. 
 
5E. Environmental Compliance 
Please refer to section 3. 
 
5F. Air Quality Conformity 
The Proposed Project consists of the rehabilitation or reconstruction of track 
structures, track, and track bed in existing rights-of-way, which is listed in 40 CFR 
93.126, Table 2. Therefore, the Proposed Project is exempt from the 
requirement that a conformity determination be made. 
 
5G. Title VI Considerations 
The project site is a private rail yard and there is no public access. Therefore, 
Title VI is not applicable. 
 
5H. Noise Abatement Decision Report 
No noise abatement decision report was prepared, and no noise impacts are 
anticipated. The nearest residential areas are approximately 1.5 miles from the 
Proposed Project site. The Proposed Project site is surrounded by existing rail 
operations, roadways, and facilities that are used solely for Port operations. 
These operations generate existing noise from truck and railroad traffic and 
the use of other equipment and machinery to support Port activities. In 
addition, no pile driving would be required for the construction of the Proposed 
Project. Therefore, the Proposed Project does not have the potential for 
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adverse construction-related noise impacts.

7. FUNDING, PROGRAMMING AND ESTIMATE
Funding 

The project has been awarded $13,391,000 in grant funding via the Trade 
Corridor Enhancement Program (TCEP).

It has been determined that this project is eligible for Federal-aid funding.
 

 Project Component (in $1,000) 
Fund 
Source

PA&E
D

PS&E Right 
of 

Way

Construction 
Support 

Construction Total 

SB1-TCEP 
(State)

      5,356  5,356 

SB1-TCEP 
(Regional)

       8,035 8,035 

Local-POLA  200  1,370   5,739  7,309

Total  200 1370  19,130 20,700

Programming

Estimate 

Please refer to the attached Engineer’s estimate. 
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8. DELIVERY SCHEDULE

Project Milestones 
Milestone Date

(Month/Day/Year) 

Milestone Designation 
(Target/Actual) 

Project Study Report Approved

Begin Environmental (PA&ED) 
Phase 

11/01/2024  

Circulate Draft Environmental 
Document – Document Type 
(ND/MND)/FONSI 

09/01/2025  

Draft Project Report 08/01/2025 

End Environmental Phase (PA&ED 
Milestone) 

11/01/2025  

Begin Design (PS&E) Phase 11/01/2024 

End Design Phase (Ready to List for 
Advertisement Milestone) 

9/30/2026  

Begin Right of Way Phase 04/01/2026 

End Right of Way Phase (Right of 
Way Certification Milestone) 

06/30/2026  

Begin Construction Phase 
(Contract Award Milestone) 

3/25/2027  

End Construction Phase 
(Construction Contract 
Acceptance Milestone) 

09/30/2028  

Begin Closeout Phase 10/01/2028 

End Closeout Phase (Closeout 
Report) 

09/30/2029  

9. RISKS 
There are no project risks identified at this time.  
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10. EXTERNAL AGENCY COORDINATION (ANTICIPATED 
AGREEMENTS) 

There is no external coordination; all property is within Port of Los Angeles 
jurisdiction and ownership.

11.  ADDITIONAL INFORMATION 
None.  

12.  ATTACHMENTS  
List attachments with the number of pages, such as: 

A. Project Programming Request PPR (6) 
B. Project Location Map (1)  
C. Approved Environmental Document (#) 
D. Engineers Estimate (1) 
E. Available project schematics (1) 
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Project Study Report Approved
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NHS Improvements YES NO NARoadway Class Reversible Lane Analysis YES NO

Inc. Sustainable Communities Strategy Goals YES NO Reduce Greenhouse Gas Emissions YES NO

Project Outputs

Category Outputs Unit Total
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