IA/ AUDIT COMMITTEE

a

Report to the

Iﬁf&g&l Board of Harbor Commissioners
DATE: NOVEMEBER 15, 2019
TO: AUDIT COMMITTEE OF THE BOARD OF HARBOR COMMISSIONERS

SUBJECT: CAPITAL IMPROVEMENT PROGRAM REPORT

The following items are transmitted to the Audit Committee:

1.

Fiscal Year 2019/2020 CIP Budget to Actual Expenditure Report— This document
compares Fiscal Year 2019/2020 CIP budget to actual expenditures through September
2019.

November 2019 CIP Status Report — This document lists current CIP projects, project
status, design and construction finish dates, budget, budget and schedule trends, project
budget spent to date, percent of project budget spent to date, and comments.

Fiscal Year 2018/2019 CIP Recap Report. This document provides a summary on the
actual spending on the 2018/2019 CIP Budget.

Vel Bloau~,,

EUGENE D. SEROKA
Executive Director

Attachments:

Transmittal 1: Fiscal Year 2019/2020 CIP Budget to Actual Expenditure Report

Transmittal 2: October 2019 CIP Status Report (Actuals thru August 2019)

Transmittal 3: Fiscal Year 2018/2019 CIP Recap

Author:

David M. Walsh, P.E.
Chief Harbor Engineer



Fiscal Year 2019/2020 CIP Budget to Actual Expenditure Report

In-House Labor
Engineering
Construction
Environmental
Const. and Maint.

Consultants
Design Services
Env. Services
Construction Mgmt.
Misc. Prof Services

Construction
Miscellaneous
Materials/Equipment

Other

Grand Total

w »n Wnn

wv Wn nun

Budget

6,100,000
6,100,000
65,000
750,000

7,461,036
4,649,252
4,764,037

709,532

77,940,635

12,582,130

23,310,289

144,431,911

wvr N nn

wr NN Wn

v N n n

Actuals Thru
September 2019

1,759,534
698,907
16,360
317,319

414,893
392,107
224,298
159,883

1,624,457

1,181,262
2,990,914

9,779,934

Time Elapsed

Transmittal 1

Percentage Spent

28.8%
11.5%
25.2%
42.3%

5.6%
8.4%
4.7%
22.5%
2.1%
9.4%
12.8%

6.8%

25.0%

M:\users\ENGINEERING DIVISION\HARBOR ENGINEERS\_Shared Info\CIP Status for Audit\2019\11_2019 November\Copy of FY 20 Budget vs Actuals thru

September 2019.x!sx
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Summary of Audit Committee Status Report

Total No. of CIP Projects

Total Value of CIP Projects

Number of projects on hold

Total dollar value of projects on hold
Total spent to date on projects on hold

Number of "ACTIVE" Projects (A-C)
Total dollar value of "ACTIVE" projects (B-D)

Schedule
Number of projects on schedule
Number of projects at risk of falling behind schedule
Number of projects behind schedule
Total dollar value of projects on schedule

Budget
Number of projects on budget
Number of projects which may exceed budget
Number of projects requiring budget adjustment
Total dollar value of projects on budget

Transmittal No. 2

133
$899,579,262
17
$343,618,619
$28,042,940

116
$555,960,643

100

6

10
$395,879,875

107

5

4
$515,021,883

QCQ

13%

8%

86%
5%
9%

71%

92%
4%
3%

93%

The Engineering Division is currently tracking a total of 133 Capital projects representing just under $900

Million in total project value. 17 projects are currently on hold leaving 116 active projects. From a

budget perspective, 107 projects, or roughly 92% of all active projects, are currently tracking on budget.

6
At risk
5% 107
On

budget
92%

Schedule

10
Behind
schedule
9%
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The 9 projects that are either over budget or at risk of being over budget include:

1) The Berths 302-305 Fenix Marine Services- Transportation Improvement project is under review
and may need PDC action to adjust the budget;

2) The Rear Berths 206-209 Demolition project is under review and needs PDC action to adjust the
budget;

3) The Alameda Corridor Southern Terminus Gap Closure project is under review and may need PDC
action to adjust the budget;

4) The Front Street Beautification project is under review and needs PDC action to adjust the
budget;

5) The San Pedro Waterfront-Berth 80-83 Waterside Improvements project is under review and
needs PDC action to adjust the budget;

6) The San Pedro Waterfront-Town Square Restroom project is under review and needs PDC action
to adjust the budget;

7) The Harbor Administration Building- HVAC Replacement project is under review and may need
PDC action to adjust the budget;

8) The Harbor Administration Building- 4th Floor Work Space Solutions project is under review and
may need PDC action to adjust the budget;

9) The Harbor Administration Building- 5th Floor Work Space Solutions project is under review and
may need PDC action to adjust the budget.

The 16 projects that are behind schedule or at risk of falling behind schedule include:

1) The Berth 177-178 Wharf Restoration project is under review and needs PDC action to adjust the
schedule;

2) The State Route 47/Vincent Thomas Bridge & Front St/Harbor Blvd Interchange Reconfiguration
project is under review and may need PDC action to adjust the schedule;

3) The Alameda Corridor Southern Terminus Gap Closure project is under review and may need PDC
action to adjust the schedule;

4) The Port Police 700MHZ Radio System Phase Il Project is under review and needs PDC action to
adjust the schedule;

5) The Port Police-Integrated Computer Aided Dispatch and Records Management System
(CAD/RMS) project is under review and needs PDC action to adjust schedule;

6) The Front Street Beautification project is under review and needs PDC action to adjust schedule;
7) The San Pedro Waterfront-Ports O' Call Promenade & Town Square Phase | project is under
review and needs PDC action to adjust the schedule;

8) The San Pedro Waterfront- 34.5KV Electric Utility Service is under review and may need PDC
action to adjust the schedule;

9) The San Pedro Waterfront-Town Square Restroom project is under review and needs PDC action
to adjust the schedule;

10) The Wilmington Waterfront- Avalon Promenade and Gateway project is under review and
needs PDC action to adjust the schedule;

11) The Harbor Administration Building - 4th Floor Work Space Solutions project is under review
and needs PDC action to adjust the schedule;

12) The Harbor Administration Building - 5th Floor Work Space Solutions project is under review
and needs PDC action to adjust the schedule;

13) The World TOTS Safety Improvement project is under review and needs PDC action to adjust
the schedule.

Wednesday, November 13,2019 7:58 AM  PICS Version: 2.9.3 2016 Page 2 of 12
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FISCAL YEAR 2018/2019

Transmittal No. 3

CIP RECAP
2018/2019 CiP
Budget $90,974,581
Actuals $45,916,902
Difference $45,057,679
SCHEDULE SLIPPAGE Underspent Budget
Everport Program $4,674,065
Miscellaneous Terminal Improvements $3,837,005
Homeland Security $3,410,392
Los Angeles Waterfront $3,219,048
MOTEMS $3,059,663
SUBTOTAL $18,200,173
COST SAVINGS/OTHER
Projects that Came In Under Budget
B. 240A, B, & C - Seawall Improvements - PBF Energy $2,292,840
B. 91-93 - Alternative Maritime Power Upgrade and Retrofit $583,120
Projects Put On Hold
Front Street Beautification $3,096,221
San Pedro Waterfront - B. 57 - Wharf Demolition, Seawall
Repair, and Street Improvements $265,707
B. 187-191 - MOTEMS - Vopak $93,195
Cancelled Projects
B. 85 - Port Police Float System Replacement $1,493,444
B. 218 - 220 - Concrete Pavement Improvement $714,177
B. 270-271 - Sea Wall Enhancement $544,632
SUBTOTAL $9,083,336
UNSPENT UNALLOCATED FUNDS TOTAL $10,073,304
TOTAL $37,356,813



DATE:
TO:

NOVEMEBER 15, 2019
AUDIT COMMITTEE OF THE BOARD OF HARBOR COMMISSIONERS

SUBJECT:  CAPITAL IMPROVEMENT PROGRAM REPORT

The following items are transmitted to the Audit Committee:

1.

Fiscal Year 2019/2020 CIP Budget to Actual Expenditure Report— This document
compares Fiscal Year 2019/2020 CIP budget to actual expenditures through September
2019.

November 2019 CIP Status Report — This document lists current CIP projects, project
status, design and construction finish dates, budget, budget and schedule trends, project
budget spent to date, percent of project budget spent to date, and comments.

Fiscal Year 2018/2019 CIP Recap Report. This document provides a summary on the
actual spending on the 2018/2019 CIP Budget.

EUGENE D. SEROKA
Executive Director

Attachments:

Transmittal 1: Fiscal Year 2019/2020 CIP Budget to Actual Expenditure Report

Transmittal 2: October 2019 CIP Status Report (Actuals thru August 2019)

Transmittal 3: Fiscal Year 2018/2019 CIP Recap

Authbr:

i

David M. Walsh, P.E.
Chief Harbor Engineer



