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PROPOSED MOU – POLA/POLB



PURPOSE

 Present framework for an MOU between 
the Ports of Los Angeles and Long 
Beach

 Seek your comments on the framework
 September 5 - Board consideration of 

the MOU
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 San Pedro Bay Complex – 37% of all waterborne 
goods enter the US through this gateway 
representing $312 billion in trade value

 Close proximity to Asia providing direct access to 
all 435 US Congressional districts

 Extensive Rail network
 Access to nearly 2 billion square feet of 

warehouses
 Over 3400 acres spread over 13 container 

terminals
 15,000 longshore personnel
 1,100 motor carriers and 16,000 truck drivers
 Handling 60,000 truck moves daily
 Three major shipping line alliances

BACKGROUND
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POLA-POLB STRATEGICALLY ALIGNED

POLA Strategic Plan
 A Secure, Efficient and Environmentally Sustainable 

Supply Chain - Facilitate supply chain efficiencies and 
terminal velocity with supply chain partners

POLB Strategic Plan
 Strengthen the Port’s competitive position through 

secure and efficient movement of cargo while providing 
outstanding customer service
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VALUE PROPOSED

 FMC Agreement 201219 allows for joint collaboration 
that benefits the San Pedro Bay area and nation

 SP Bay must remain competitive

 Must ensure velocity, predictability and reliability

 Ports of LA and LB seek to discuss opportunities for 
service enhancements at landside transfer points, 
technology, training and security
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ACTIVITIES TO BE UNDERTAKEN

 CARGO TRANSFER PREDICTABILITY

 SUPPLY CHAIN CONNECTIVITY

WORKFORCE DEVELOPMENT

 CYBER SECURITY

METRICS
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 August 26, 2019 – POLB staff present the 
MOU between the City of Los Angeles and 
City of Long Beach to their Board of Harbor 
Commissioners for approval

 September 5, 2019 – POLA Board of Harbor 
Commissioners to consider approval of the 
MOU between the City of Los Angeles and 
City of Long Beach

 If approved, bi-annual updates on progress 
made to the respective Boards

NEXT STEPS
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THANK YOU

portoflosangeles.org

@PortofLA
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