
2008 Federal Port Security Grant Program 
Harbor Department Project Funding for Round 8 

 
 
 

 
Project 

Total Project Cost
= Federal plus 

Cost Share 
Federal Amount 

 
Cost Share 

Port Police Patrol Boats  $1,400,000.00 $1,050,000.00  $350,000.00 

Surveillance Radar $1,500,000.00 $1,125,000.00  $375,000.00 

Info. Technology Security Project $2,666,667.67 $2,000,000.00  $666,667.67 

Canine Kennel $800,000.00 $600,000.00  $200,000.00 

Tactical Radio System $5,333,333.33 $4,000,000.00  $1,333,333.33 

CAD/RMS Management System $2,666,666.67 $2,000,000.00  $666,666.67 

Security Awareness Training $500,000.00 $375,000.00  $125,000.00 

Cruise Terminal Scanning  $3,000,000.00 $2,250,000.00  $750,000.00 

Signs, Speakers and Kiosks $2,000,000.00 $1,500,000.00  $500,000.00 

Port Police Dive Boats $2,000,000.00 $1,500,000.00  $500,000.00 

Totals $21,866,667.67 $16,400,000.00  $5,466,667.67 
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