I’A‘ AUDIT COMMITTEE

THE PORT Report to the

OF LOS ANGELES Board of Harbor Commissioners

“FOR INFORMATION ONLY”

DATE: APRIL 11, 2018
TO: BOARD OF HARBOR COMMISSIONERS

SUBJECT: FINANCIAL PERFORMANCE RESULTS FOR
FISCAL YEAR 2017/18 ENDED MARCH 31, 2018

Financial performance results for the first three quarters of Fiscal Year (“FY”) 2017/18
are listed below and have been summarized relative to both budget and the prior fiscal
year. For the month of March, cargo volumes (as measured by TEUs or twenty-foot
equivalent units) decreased by 26.7% relative to March 2017. However, despite this
monthly decline in cargo volumes, fiscal year-to-date (“FYTD”) TEUs exceeded prior
FYTD results by 0.1%. In summary, FYTD performance results for the Harbor
Department are as follows:

Actuals Actual-to- Year-on-Year
FYTD March 2018 (Carsololumesin Budget Comparison
Thousands, $ in )
Millions Comparison

6972 A& 19% & 01%
53604 & 56% A 7.1%

Operating Expenses $158.8 & (17.1%) + 41%
Operating Income $221.6 4 31.4% 2+ 9.3%
Net Income $107.1 41607% 4 36.9%

Through the first three quarters of FY 2017/18, cargo volume growth has led to an
increase in Shipping Services relative to both budget and the prior FYTD period.
Relative to budget, Total Operating Revenues increased by 56% as the
aforementioned increase in Shipping Services, higher land rentals as well as the receipt
of Harbor Maintenance Tax funds were only partially offset by higher credits for tenant
services and lower utility reimbursements. Relative to the prior fiscal year, Total
Operating Revenues increased by 7.1% as higher Shipping Services, higher land
rentals and higher utility reimbursements were only slightly offset by higher credits for
tenant services.



DATE: APRIL 11, 2018 PAGE 2 OF 2

SUBJECT: FINANCIAL PERFORMANCE RESULTS

Operating Expenses were favorably impacted as lower headcounts, invoicing delays
with respect to outside services and city services as well as lower electricity expenses
drove total Operating Expenses 17.1% below budget. Relative to the prior fiscal year,
total Operating Expenses increased by 4.1% as MOU salary increases, lower salary
capitalization, higher construction and maintenance materials spending, higher port
information portal pilot project spending and higher electricity costs were only partially
offset by city services invoicing delays and lower average filled positions.

Operating margins for the FYTD period were reported at 58.3% versus a budget of
46.8% and a prior year figure of 57.1%. However, it is important to note that as
vacancies are filled, and, as invoicing delays are resolved, operating expenses are
anticipated to trend towards budget as FY 2017/18 progresses.

Capital Improvement Program (CIP)
CIP spending for the FYTD period ended March 31, 2018 based on internal estimates
reached $42.5 million or about 44% of the total $97.7 million CIP adopted budget. The
Harbor Department expects CIP spending to fall below the adopted budget by fiscal
year-end.

120 - CIP Spending
Est. Actuals thru March - $42,511,151 (44% of budget)
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EUGENE D. SEROKA
Executive Director

Transmittals:

1. TEU Throughput Comparison — FYTD March 2018

2. Actual-to-Budget FY 2017/18 — March

3. Year-to-Year Performance Report YTD March 31, 2018 and 2017

Author: M. Marchese
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cc: Deputy Executive Directors
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