




HARBOR DEPARTMENT OF THE CITY OF LOS ANGELES
TEU THROUGHPUT COMPARISON - FYTD MAY 2022 TRANSMITTAL 1

Budget versus Actuals Comparison
FY 21/22 Budget vs. FY 21/22 Actuals

(in 000's) TEU's
Month FY 21/22 Budget FY 21/22 Actuals % ∆ ∆

Jul-21 848                      891 5.0%
Aug-21 884                      954 8.0%
Sep-21 840                      904 7.6%
Oct-21 850                      903 6.2%
Nov-21 854                      811 -5.0%
Dec-21 813                      787 -3.2%
Jan-22 821                      866 5.5%
Feb-22 690                      858 24.3%
Mar-22 721                      959 33.0%
Apr-22 771                      887 15.1%
May-22 810                      968 19.5%
Jun-22 798                      
FYTD 8,902                   9,787 9.9%
FY 21/22 Budget 9,700

Year-to-Year Actuals Comparison
FY 20/21 Actuals vs. FY 21/22 Actuals

(in 000's) TEU's
Month FY 20/21 Actuals FY 21/22 Actuals % ∆ ∆

Jul. 856                      891 4.0%
Aug. 962                      954 -0.8%
Sept. 884                      904 2.3%
Oct. 981                      903 -8.0%
Nov. 890                      811 -8.8%
Dec. 879                      787 -10.5%
Jan. 836                      866 3.6%
Feb. 799                      858 7.3%
Mar. 958                      959 0.1%
Apr. 947                      887 -6.3%
May 1,012                   968 -4.4%
Jun. 876                      
FYTD 10,003                 9,787 -2.2%
FY 20/21 Actuals 10,879
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Actual-to-Budget Performance Report The Port of Los Angeles - Harbor Department
FYTD May 31, 2022

TRANSMITTAL 2

Fiscal Year Actual Fiscal Year Budget Actual-to-Budget
FY 2021/22 FY 2021/22

$ in thousands Fiscal YTD - May 2022 Fiscal YTD - May 2022 $ %
Operating Revenues

Shipping Services 458,262                                         393,035 65,227 16.6%

Rentals 84,564 79,820 4,743 5.9%

Royalties, Fees and Other Revenues 36,216 16,729 19,487 116.5%

Clean Truck Program Revenues 5,478 1,788 3,690 206.4%
Total Operating Revenues 584,519 491,372 93,147 19.0%

Operating Expenses
Gross Salaries & Benefits 146,583 162,895 16,312 10.0%
Capitalization (24,575) (14,559) 10,015 (68.8%)

Net Salaries & Benefits 122,009 148,336 26,327 17.7%
Marketing & Public Relations 1,849 2,628                                             779 29.6%
Travel 257 491 234 47.6%
Outside Services 21,624 30,706 9,082 29.6%

Materials & Supplies 4,432                                             6,746 2,314 34.3%

City Services 45,170 53,518 8,348 15.6%
Allocations to Capital - Overhead (17,867) (17,867) 100.0%
Other Operating Expenses 39,917 58,918 19,002 32.3%

Clean Truck Program Expenses 1,845 1,220 (625) (51.2%)
Total Operating Expenses 237,102 284,695 47,593 16.7%

Income Before Depreciation 347,416 206,676 140,740 68.1%
Provision For Depreciation 132,588 148,081 15,494 10.5%

Income From Operations 214,829 58,595 156,234 266.6%
Non-Operating Revenue 20,501 66,664 (46,163) (69.2%)

Non-Operating Expenses 41,075 95,389 54,315 56.9%

Net Income 194,255 29,870 164,385 550.3%

Comparison
(Unfavorable)/Favorable



Year-to-Year Performance Report The Port of Los Angeles - Harbor Department
FYTD May 31, 2022 and 2021

TRANSMITTAL 3

Current Fiscal Year Prior Fiscal Year Year-over-Year 
FY 2021/22 FY 2020/21

$ in thousands Fiscal YTD - May 2022 Fiscal YTD - May 2021 $ %
Operating Revenues

Shipping Services 458,262                                     430,692 27,569 6.4%

Rentals 84,564 75,519 9,045 12.0%

Royalties, Fees and Other Revenues 36,216 15,611 20,605 132.0%

Clean Truck Program Revenues 5,478 2,148 3,330 155.0%
Total Operating Revenues 584,519 523,969 60,549 11.6%

Operating Expenses
Gross Salaries & Benefits 146,583 148,193 1,610 1.1%

Capitalization (24,575) (23,730) 845 (3.6%)
Net Salaries & Benefits 122,009 124,463 2,455 2.0%
Marketing & Public Relations 1,849 1,237 (612) (49.5%)
Travel 257 70 (188) (269.1%)
Outside Services 21,624 20,885 (739) (3.5%)

Materials & Supplies 4,432                                         3,844 (588) (15.3%)

City Services 45,170 46,969 1,799 3.8%

Other Operating Expenses 39,917 31,152 (8,765) (28.1%)

Clean Truck Program Expenses 1,845 671 (1,173) (174.8%)
Total Operating Expenses 237,102 229,290 (7,812) (3.4%)

Income Before Depreciation 347,416 294,679 52,738 17.9%
Provision For Depreciation 132,588 140,289 7,702 5.5%

Income From Operations 214,829 154,390 60,439 39.1%
Non-Operating Revenue 20,501 18,349 2,152 11.7%

Non-Operating Expenses 41,075 24,195 (16,879) (69.8%)

Net Income 194,255 148,543 45,712 30.8%

Change
(Unfavorable)/Favorable


