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OF LOS ANGELES Board of Harbor Commissioners

“FOR INFORMATION ONLY”

DATE: OCTOBER 11, 2017
TO: BOARD OF HARBOR COMMISSIONERS

SUBJECT: FINANCIAL PERFORMANCE RESULTS FOR
FISCAL YEAR 2017/18 ENDED SEPTEMBER 30, 2017

Financial performance results for the first quarter of Fiscal Year 2017/18 are below and
have been summarized relative to both budget and the prior fiscal year. For the month
of September, cargo volumes (as measured by TEUs or twenty-foot equivalent units)
grew 2.2% relative to September 2016. In summary, performance results for the Harbor
Department are as follows:

Actuals Actual-to- Year-on-Year
FYTD September 2017 | (Cargo Volumes in Budget Comparison

Thousands, $ in 2
Millions Comparison

Cargo Volumes 2,408 4+ 47% + 78%

Operating Revenues $129.6 4+ 142% + 21.8%
Operating Expenses $53.1 $ (12.4%) 4+ 57%
Operating Income $76.5 4 445% 4 362%
Net Income $38.8 #2078% 4 151.3%

Through the first quarter of the current fiscal year, cargo volume growth has led to an
increase in Shipping Services relative to both budget and the prior fiscal year-to-date
(“FYTD”) period. Relative to budget, Total Operating Revenues increased by 14.2% as
the aforementioned increase in Shipping Services, the receipt of Harbor Maintenance
Tax funds as well as higher land rentals were only partially offset by higher credits for
tenant services as well as lower utility reimbursements. Relative to the prior fiscal year,
Total Operating Revenues increased by 21.8% as higher Shipping Services, higher land
rentals, the receipt of Harbor Maintenance Tax funds and higher utility reimbursements

were only slightly offset by higher credits for tenant services and lower permit and fee
income.
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Operating Expenses were favorably impacted as invoicing delays with respect to
outside services and other operating expenses spending as well as lower headcounts
drove total Operating Expenses 12.4% below budget. Relative to the prior fiscal year,
total Operating Expenses increased by 5.7% as higher electricity, MOU salary increases
and lower salary capitalization were only partially offset by invoicing delays and lower
average filled positions.

Operating margins for the FYTD period were reported at 59.0% versus a budget of
46.6% and a prior year figure of 52.8%. However, it is important to note that as
vacancies are filled, and, as invoicing issues are resolved, operating expenses are
anticipated to trend towards budget as FY 2017/18 progresses.

Capital Improvement Program (CIP)

CIP spending for the FYTD period ended September 30, 2017 based on internal
estimates reached $14.6 million or about 15% of the total $97.7 million CIP adopted
budget. At this early stage in the fiscal year, the Harbor Department currently expects
to stay within the CIP adopted budget through fiscal year-end.

747444 Bloe

EUGENE D. SEROKA
Executive Director

Transmittals:

1. TEU Throughput Comparison — FYTD September 2017

2. Actual-to-Budget FY 2017/18 — September

3. Year-to-Year Performance Report YTD September 30, 2017 and 2016

Author: M. Marchese

MB:MM/Finance
cc: Deputy Executive Directors



8T/LT ALAd

S|ENOY ST/LT A4 W
SIenY LT/9T A4 M
- 00S

- 000°T
- 00S'T
- 000°C

(s.000 w1) s,N3L

005°C
000°¢

LT0T 12quiandas alAd
{eN1OY 8T/LT A4 SNSISA [ENY LT/9T Ad
s,N31 91eq 03 1ed} |easiy

Yluoy
<
— > o w
cS5€58558Q¢%
P < = 5> T 7 0 5 o &
= ||
m |
] “
[ |

S|eN1OY 8T/LT A4 W
S|en1oy LT/9T A4 W

n
Anr
niaL

{s,000 u1) s

2102 Jaquiaidas aLAd
1en)oy 8T/LT Ad SNSIOA BNV LT/9T Ad
s,N3L Ajyruon

ST/LT AlAd

goy'z 00E%

lemoyE 133pngm

- 00S

- 000'T
- 00S'T
- 000°C

(s,000 u1) s,naL

00sC

000°€

£LT02Z 12quiardas gLAd
|en3dy snsion 193pngd 8T//LT A4
S,N31 31eQ 0} Jed, jeIsi4

gT-ung

|en1doy B 198png m

(s,000 u1) s,n3L

LT0T 1oquidas gLAd
|en3oy snsiaA 198png 8T/LT A4
s,n3L Ajyruoy

l IVLLINSNVYL

90Z'6] SNV L1/91 Ad

L] %8s [sore 43 81/LL Q1A

[T aunf

962 Aey

Sh judy

682 yose

cz9 ‘qo4

128 ‘uer

164 -09g

8.8 ‘AON

Si8 300

| %zz |rez 7 3dag

&| %9 |88 661 -‘bny

| &| %86k |62 289 Ainr
v V % SlenPY gL/LL Ad | slenov Z1/91 Ad Upuoly
EHET (s.000 Uy

SIENIOY 8L/LL Ad "SA S[enjoy L1/91 Ad

cow_thEOO S|enjdy 1edA\-0)-Jes A

000'6| 190pNg 81L/.1 Ad

L] %Ly |sorz 00£Z 81//1 QLA

773 gi-uny

9¢/ g)-Aew

2.9 8)-1dy

¥59 81-4ep

viL 81-qod

169 84-uer

z8. 141-99@

118 L1-AON

8z8 L1320

| %63 |y 0S¢ Li-dag

&| %is |s8 208 24-6ny

&| %2L |16 [x /1 Li-Inr
v V % S[endy 8L/.L AJ | 19bpnd 8L/ Ad YIuop
SN3IL (s,000 Uy

10T J439IN31d3S ALAd - NOSRIVAINOD LNdHONO™UHL N3L

SITIONYV SO 40 ALID FHL 4O LNINLAVHIA FOFAVH

s[en)oy 8L/LL Ad "sA31eBpng 8L/LL Ad
uosuedwo) sjen}oy snsioA Jobpng




2'0% §1800 ‘UWwIpY Jaded [ersswwog ‘|| asuadxg o) pasolD spafoid (ended | L SI9SSY SUBID JO JUBWAIMSY ‘<|'9$> 15319)u) pazyelided ¢ g$ asuadx3 isaseiu) 1oy Ajuewig (v)
|'0$ 3nuaAay YBNoIISSE 91BIS 'z 0$ “OSIN/SIUNODSIA/SaBiey dleT {0'Z4 SWoou) 1S919)U] ‘Z'¢$ SPRld0id 3leg pueT 1oy Aluewld (g}

CIVLLINSNYL

(¥ 08) uoneziieyded peaysen0 1 0$ V/SaXe . 7 08 $222/2SU30[/SIIUISd/RIUY ‘e0$ o 'Y 0$ SeD 3 JAIEM t'0$ L'5'08 | EPN 12°e$ Ao 20) Apewid (2)
$°¢$ )0 196pnq E 0} aAnea) UolIW ¢ p$ P2(210) poliad a1ep-or A [eoSYy aup 10y p - |endes 0y sasodind A& Joy |enpialpul 0} p Ije jou ale I Y 2Salp '1AIMOY 'S) NSl [BNIOR JO 1d 3y uyum 1 0} ale peay. - jendes o} .:3__5 )
1sajoN
%8'20¢__ S81'92 092t 682'8¢ awodu] 8N
<Z'0$> 9suadxo Jsaseul 1eybly pue <p"0¢> 9suadxa o} pasojd sposloid [elded ‘<) L$> SI9SSE sueld Jo JuswRmsYy %P LLL  (0S9°1) (€96) (€19'2) sosuadx3 bunessdQ-uoN (1)
<Z'€$> sjuelb ybnoiyissed
a1els Jo 1di1eoa) pakejep Aq 1esyo Ajleiued ' |"og swiooul 1sala)ul Jaybly pue ‘Z-c$ spsedosd sies puel 1oyl %/ rAdX olg's 5¥'s anusAay BunessdQ-uoN (g
%y'SEe  ¥69'L2 89z’ 056'5E suopesadQ wWol4 swoou|
%z 6) (921 %) vi8% 8¥G OV uofenaidag Jod UoISiAo)d
%Svr  895€C T0E6T5 86V 9L uoneRaidag o10j9g SlWool]
(%t'zL)  (98y's) 219'09 1ZL'es sasuadx3 Bunesado |ejol
(%8€S) (2v1) 69z f44% sesuadx3] Weibold ¥oniL ues|)
<} '0$> suonduosgns/syooqssdiysioquisil Jomo| pue
<1°0$> siejual Juawdinbe Jemo| ‘< | 0$> sAejap Buidioaul suoyds|s) ‘<1 °0$> 2ouBINSU| J1OMO| ‘<2 0%> Seb g Jsjem
1oMO| ‘<€ 0$> SABISP BUIIOAUI BAJUSOU] [EJUSLLUCIIAUS ‘<g 0> AHDLIOSIS Jamo| '<b 0$> Suonedoje peswsad  (%e12)  (209'L) €252 026'S sasuadx3g buiesadQ JBUIO (2)
<9'0$> suoiedolie peaysano sjebeibbe oyl (%0°001) 62F'€ (6Zt'c) pESWRAQ - [e)ide) 0) SUOHEIOIY (1)
<Z'0$> Aejop BUIOAUI S3OM J1IqNd PUB <] L$> UONeIO|[e pEaYIdAD  {(%L'LL)  (¥6E'L) 0811 Gl¥'0lL saa1nes Ao
<1'0$> SUOHEOO||E PEOUISAC PUE <|'0$> SAeIep BuioioAw WO ‘<|'0$> SAEISp BuloAur 2aljod od  (%1°92)  (0SH) 9zL'L S.Z') salddng  sjeusien
<Z'03> uoneziiendes pessAo pue ‘<z 0$> 10BINUD XTHY] 0 pajejal jusunsnipe pouad
Joud ‘<z'0%> Ajap BuioAul Jue)Nsuod uleys Alddns ‘<g'0$> sAejep Buloau! [esunod |ebal apIsino ‘<¢ 0>
BUILLIS} 3SINUD '<g" 04> sAelop Bumioaul WD ‘<€ 0$> sAelep b AUl BJBWIED AJUNJSS ‘<G 0$>
AULOSIW ‘<Q'0%> SAeap Buioioaul Buibpap ‘<|"1$> sAejsp Buloau] Juawssasse eyuswuoiaug  (%9°2G)  (960'%) aoL'L 010'S S901AJBS SPISINQ
(%18 (V) ez 961 [oAeIL
<p'0$> Aejep Bupioaul diysiosuods INYT1 LI (%L0S) (6¥Y) 588 9EY suofejsy dlldnd ' Bunaspiely
(%08) (9.2 GGh've 169'LE sjyouag g saueles 19N
£0% uoneziiendes 19anp Jomoj Aq 19syo Alenied ‘<z zg> suonedolle PRSWSAQ %105 (268°1) {€02') 095%) uoneziended
souees abelane Jamo| pue suomsod pail abelene Jemo  (%b'z)  (L06) 162'1€ s)youag 9 SAUE[ES SSOID)
sasuadx3y Bunesado
%2¥E  280°9) cps'cLl §29'621 sanuaAay bunesadq ejoL
%6°€C 6LL 96Y Gl9 SSNUBASY WEIBO1d Yorl ), Ues|)
<Z'0$> S99) pue s)iuLIad "OSIW JOMO] PUB <€ 0$>
S)USIBSINGUIDS AN JAMO] ‘<€ |.$> SOOIAISS JURUS) JO} SIPaID JayBiy Aqg 1asuo Ajleled ‘| 0$ s8IAIRs 80lj0d
Hod Joj sjuawssinguuial 1aybly pue g'os SuUSWasINgUIa aun}-auo Jaybiy ‘e e$ 1disoas Xe | soueusjuley 10QeH  %9'6E 0£8'L SL9'p Sir'e SONUAAIY JBY)( PUB $334 ‘saljehoy
2'0$ sjueusy
Jayio woiy Jual pajebpng uey) Jeybiy pue gz Buin aojoaus 0} anp dldEd oM Jof Jusl pajebpng uey) 8UBIH %58l yar'e 0¥'ElL 068'GL S[esy
<Z'0$> 2bejoyd Jamo| Aq 1esyo Ajjented ‘g 0$ abexoop Jaybiy
pue '}$ Juswubisse aoeds Jaybiy ‘501 $ SN L patebpng uewy seybiy o} snp sbepeym pajabpng uey) soubiH - %€'ZL  059'LL 920'56 S/9'904 seolnRg buiddiyg
sanuaAdy bunesado
{suoijjiu ut $) s8IoN Ya s 210z 'deS - QLA 1BoSId 2102 "d9S - QLA 129s!d spuesnol ul §

uospeEdwon

19bpng-o3-jenjoy

2102 ‘0¢ Jaquiadag QLA

juswyeda( JogleH - sajabuy s0 Jo Wod ayL

SL/LIOT Ad

196png Jes |easiqd

8HLLOT Ad

|enjoy JeaA [easld

poday asurulopad 186png-o)-lenyoy



2'08 S1S00 “UIPY Jaded [Ei0JBWWOD || | & asuadxT O} pasolD S198f0ld [BIdeD {1 S19SSY BUBID J0 JUaLBIRY '<| 88> 1S3Iaju| paziiende) g'gg asusdx3 1seseiu] Loy Auewnd (g)
1'0¢ anuanay yBnoyissed 91BIS 208 OSIA/SIUNoosICl/SebieyD BleT t0'Z$ AWoOU| 1S3Jal] 'Z €% SPaa00.d 9jes puen o) Alueulld (2)
($'0$) UonEZIENdED PESYISAQ ||'0$ SIUBLUSSISSY/SAXE L 17 08 S994/2S5US0IT/SHULRL/|EDY Juawdinbz 'g'0g syoog/suonduosang/sdiysiaquiaiy 'v'0$ SEO @ JOIEM 08 duoydala L '5'0$ SIARUIDU| [EJUSWILONIAUT /70§ BouRINsY| 1L €8 Ayowyoal3 oy Auewud (1)

€ TVLLINSNVAL

JBIA-IDA0-IBD )\

9102 pue £10Z ‘0¢ Joquardag QLAd

19 A |BOSI4 Joud

jJawpedaq JogqieH - sajabuy so jo Hod 3yl

Jeaj [edsl4 Jualing

R-5 ]
%EISL  pSeee sev'sl 68.'8E todU] J9N
1'0¢ S1502 Weiboid 1aded [eroIawWwod Jamo| pue 9'L$ asuadxe jsasjul 1amoy
£q 1950 Ajlened ‘<| 0$> syuawasingsip ybnoayssed ajess Joybly pue <|'| $> ssuadxa o) pssofo sjoafoid
lendeo Jaybly ‘<) ‘L.$> S19SSE BUBID JO JuawaIal JaYBlY ‘<. | $> uonezifendeds asuadxa }SaIS)Ul JOMOT  %S5'2Z9 (152'2) (z9¢) (€19'2) sasuadx3 BupesradQ-uoN (g}
<Z'0$> (asesjay (10 ZanBuwod/vY.LOV)
SJUBWISINGUIS) S2URINSUI [BJUSWILOIIAUS JSMO] PUB <§'0$> SWEIB [B1apa) Jamo) Aq jesyo Alfensed
‘1°0¢ Sanuanas yBnolyssed arels Jaybiy pue gog awooul Jsaiaul 8ybly ‘| c$ spasoaid ajes puejtaubiH %082k  190'E 16€'e Z5%'s snuansy BugeradQ-UoN  (z)
%2Z'89)  S¥S‘ZZ 90v‘cL 056'SE suonelado wolg awodu|
(%zs) (01272 85.'2¥ 8%5'0F uoperoaideq JoJ Uoisinoid
%2 9¢ 52€°02 £91°95 86v‘9L uonejdaidaq alojeg awodu|
%L'S 982 z9z'08 LZ)'ES sasuadx3 GupesadQ [ejoL
%Ly (S) gzt (<43 sasuadx3g Welboid Yonil ues|D
<1'0%> s[ejual juswdinba Jamo| pue <g'0$> seb pue sejem Jomoj
Aq 19540 Allensed ‘| '0$ suoydsie) Jaubly pue |'$ SSAUSOUI [EluSWUONAUS JaYBIY | "L $ AoLdse JaUBIH - %202 LLO'L ¥06't 026's sosuadx3 buperado a0 (1)
<€ '0$> S|ensode pesyleno
19yBiy Aq jesyo Ajleied ‘'SEOIAISS |'0$ [SUUOSIad PUE £°0$ SHEJ 3 UORERIdRY 'g'0$ Sl 10} S|enidde JayblH - %6°L 99/ 60.'6 sip'ol seopuag Ao
2'0¢ SUOISIAP JaYio || ssouoe Bulpuads
Jamo] Aq 1asyo Ajened ‘<g 0> Buipuads sjeusiew WO Joybiy pue <p'0$> uoezliended PesYIan0 oMo %F'99 609 99/ ST selddng % sieuajep
1°0¢ Buipuads AoeooApe [eiapay Jaybiy pue $'0g Buipuads ABojouyos) uoneuLoul 1aybly Aq
19540 Ajlented ‘<] 0> S1S00 J01RIado [BUIULIS) SSINID JOMO] PUB <Z"0$> JOBJIUCD Xy ] O} pajejas jusw)snipe
pouad Joud '<z"0$> Buipuads ||y Buuiy/esuruajuleWw Buip|ing 1amo] ‘<g'0$> SouBUAUIBW JEYM 1amoT]  (%Z0L)  (e¥E) ySe'e 0L0'c S30IAISS 3pISINO
%166 86 86 961 fanell
1°0$ SuoHEdO|[e peayIano Jomo) Aq Jesyo Allented ‘<9 0$> Aejop Buioloau; diysiosuods JNYT 2 d3LI (%6CS) (68h) 926 gey sucnejey aliqnd @ Bunasen
%E ¥ ZLe'lL 6.£'0€ 169'LE sjjeuag B soueles 1oN
Z°0$ SUONEJO][E PEAUISAC JOMO| PUE 6°0$ UoReZI[ENded Joallp Jemo  (%8'9L)  €ZL'L (2899} {095'S) uonezijeyde)
suonisod pajjly sbesane 1amo| Aq Jesyo Ajlenled 'saseasoul yeuag pue Aleles NOW %S0 06l 190'2€ 152'.€ spjeuaq 3 sauUeeS ssolD)
sasuadx3 bunersdo
%812 661'ST 9zt'90L §29'62i sanudasy BupesadQ [ejoL
%9'LC €el 4214 Si9 sanuanay weibold joni] ues|)
<1"0$> Sjuslasinguial g SPUNJal SLI-3UO JaMO]
pUE <|'0$> S|BNIDOE 9SB3| PEOI|IEI JOMO)] ‘<2 0$> S99} 9 shwiad "Osi JaMOo] ‘<¢’0$> SSOIAISS JueUS} 10}
sppao Jayby Aq Jesyo Affeined ‘g'g$ syuswasinqwias Ayan toybiy pue ¢°gg 1di9oal Xe| soueuSjUlel JogleH  %S'80F  PSE'S 160'S SH¥'e SanusAay Jay)O) PUe sa34 'sanjeloy
1-0$ sesealdul |d) |esausb pue | 0¢ Juswhed Jaaoploy s|eusuia ]
2J0yS ‘L"0$ aseasoul |dD YedoA '€ 0$ BULE 221Sap e sidisoal ssoub saybiy 'g0$ (A4 Joud ul Juswubisse
ooeds SE payo0q) Jual pue| supep o(be] 'z g$ Juswied dn-yojed pue jesal uoiesuadwod olioed Uolun  %8'62 059'c ove'eL 068'GL s|ejuay
<Z'0$> sjuawubisse
aoeds Jamo| Aq 1asyo Alleed ' 0$ abexoop Jaybiy pue 2°0$ abejold toybly ‘0'GLE sbepeYM |lessA0 JOYBIH %L1 290'9L £19'06 §29'901 seoag buiddiys
sanuaAady bunesado
(suoypw ur ) s9jO0N % $ 910z 'des - QLA [89S1d 10T "daS - QLA [e9Sid spuesnoyj u §
abuey L1I9102Z Ad 8114102 Ad

poday 92uBULION3d JEDA-0)-IBIA



