




HARBOR DEPARTMENT OF THE CITY OF LOS ANGELES
TEU THROUGHPUT COMPARISON - FYTD AUGUST 2021 TRANSMITTAL 1

Budget versus Actuals Comparison
FY 21/22 Budget vs. FY 21/22 Actuals

(in 000's) TEU's
Month FY 21/22 Budget FY 21/22 Actuals % ∆ ∆

Jul-21 848                      891 5.0%
Aug-21 884                      954 8.0%
Sep-21 840                      
Oct-21 850                      
Nov-21 854                      
Dec-21 813                      
Jan-22 821                      
Feb-22 690                      
Mar-22 721                      
Apr-22 771                      
May-22 810                      
Jun-22 798                      
FYTD 1,733                   1,845 6.5%
FY 21/22 Budget 9,700

Year-to-Year Actuals Comparison
FY 20/21 Actuals vs. FY 21/22 Actuals

(in 000's) TEU's
Month FY 20/21 Actuals FY 21/22 Actuals % ∆ ∆

Jul. 856                      891 4.0%
Aug. 962                      954 -0.8%
Sept. 884                      
Oct. 981                      
Nov. 890                      
Dec. 879                      
Jan. 836                      
Feb. 799                      
Mar. 958                      
Apr. 947                      
May 1,012                   
Jun. 876                      
FYTD 1,818                   1,845 1.5%
FY 20/21 Actuals 10,879
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Actual-to-Budget Performance Report The Port of Los Angeles - Harbor Department
FYTD August 31, 2021

TRANSMITTAL 2

Fiscal Year Actual Fiscal Year Budget Actual-to-Budget
FY 2021/22 FY 2021/22

$ in thousands Fiscal YTD - August 2021 Fiscal YTD - August 2021 $ %
Operating Revenues

Shipping Services 86,292                                  69,665 16,627 23.9%

Rentals 15,613 15,988 (374) (2.3%)
Royalties, Fees and Other Revenues 4,183 2,165 2,018 93.2%

Clean Truck Program Revenues 570 325 245 75.3%
Total Operating Revenues 106,658 88,142 18,515 21.0%

Operating Expenses
Gross Salaries & Benefits 25,697 28,979 3,282 11.3%
Capitalization (3,823) (2,647) 1,176 (44.4%)

Net Salaries & Benefits 21,873 26,331 4,458 16.9%
Marketing & Public Relations 260 618                                          358 58.0%
Travel 49 53 3 6.3%
Outside Services 2,070 4,236 2,166 51.1%

Materials & Supplies 597 943 346 36.7%
City Services 9,354 10,221 867 8.5%

Allocations to Capital - Overhead (3,249) (3,249) 100.0%
Other Operating Expenses 4,803 9,113 4,310 47.3%

Clean Truck Program Expenses 258 289 32 10.9%
Total Operating Expenses 39,264 48,555 9,291 19.1%

Income Before Depreciation 67,394 39,588 27,807 70.2%
Provision For Depreciation 14,731 26,924 12,193 45.3%

Income From Operations 52,663 12,664 39,999 315.9%
Non-Operating Revenue 1,953 12,121 (10,168) (83.9%)

Non-Operating Expenses 25,730 18,462 (7,268) (39.4%)

Net Income 28,886 6,322 22,564 356.9%

Comparison
(Unfavorable)/Favorable



Year-to-Year Performance Report The Port of Los Angeles - Harbor Department
FYTD August 31, 2021 and 2020

TRANSMITTAL 3

Current Fiscal Year Prior Fiscal Year Year-over-Year 
FY 2021/22 FY 2020/21

$ in thousands Fiscal YTD - August 2021 Fiscal YTD - August 2020 $ %
Operating Revenues

Shipping Services 86,292                              99,464 (13,172) (13.2%)

Rentals 15,613 15,043 570 3.8%

Royalties, Fees and Other Revenues 4,183 1,524 2,659 174.4%

Clean Truck Program Revenues 570 373 197 52.9%
Total Operating Revenues 106,658 116,404 (9,746) (8.4%)

Operating Expenses
Gross Salaries & Benefits 25,697 22,441 (3,256) (14.5%)

Capitalization (3,823) (4,170) (346) 8.3%
Net Salaries & Benefits 21,873 18,271 (3,602) (19.7%)
Marketing & Public Relations 260 626 366 58.5%
Travel 49 13 (36) (274.2%)
Outside Services 2,070 2,381 311 13.0%

Materials & Supplies 597 625 29 4.6%
City Services 9,354 8,591 (763) (8.9%)
Other Operating Expenses 4,803 5,122 319 6.2%

Clean Truck Program Expenses 258 73 (185) (252.4%)
Total Operating Expenses 39,264 35,703 (3,561) (10.0%)

Income Before Depreciation 67,394 80,701 (13,307) (16.5%)
Provision For Depreciation 14,731 25,588 10,856 42.4%

Income From Operations 52,663 55,113 (2,450) (4.4%)
Non-Operating Revenue 1,953 3,958 (2,005) (50.7%)

Non-Operating Expenses 25,730 3,641 (22,089) (606.7%)
Net Income 28,886 55,430 (26,544) (47.9%)

Change
(Unfavorable)/Favorable


