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GRANT SUMMARY 

Grantee: Tzu Chi Medical Foundation 
Primary Contact Name: Hui-Ping Wang 
Primary Contact Address: 1355 Broad Avenue 

Wilmington, CA  90744 
 
Summary of Project (No More than 75 Words): 
Tzu Chi Medical Foundation (Tzu Chi) intends to holistically promote healthy living. Tzu 
Chi will emphasize education and training for the mitigation of the health impacts caused by 
air pollution. Tzu Chi intends to increase use of preventive health care services, provide 
(durable) supplies not typically available in clinics such as Asthma breathing inhalers, 
masks, goggles. Tzu Chi also plans to provide indoor plants to reduce indoor air pollutants 
and mitigate the effects of manmade pollution. Some houseplants that improve the home 
environment are: Mums, Aloe Vera, Spider plants, pease lilies, and reed palms.  
 
Strategically located next door to the Wilmington Health Center, Tzu Chi will work to 
increase awareness and reduce the impacts of air pollution in the low-income community of 
Wilmington.   
 
Deliverables for Tzu Chi: 

1) Medical supplies; 
2) Training, educational and wellness workshops; and 
3) Exercise and health program to promote healthy living. 

Key Staff: 
Hui Ping Wang, Medical Team and Debra Boudreax, CEO 
 
Community Partners: 
Tzu Chi will offer clinic space at their center in Wilmington to collaborate with LBACA 
and The Children’s Clinic to provide a wide array of services in Wilmington. 
 
Schedule for Project Implementation: 
(Breakdown for Deliverable Dates, if Applicable) 
Quarter 1 

1) Outreach 
2) Purchase and delivery of medical supplies and materials.  
3) Group exercises and Educational workshops. 

Quarter 2 
1) Preparation of Training Program 
2) Launch Program 
3) 6 month report – impact of program 

Quarter 4 
1) Re-evaluation of supplies needed 
2) Report of Materials purchased 
3) Educational Workshop 
4) One year report - participants & impact, by zip code.  

 
 

EXHIBIT A 



HCBF	
  Funds Totals
HCBF Tzu	
  Chi 	
  Kaiser American	
  Heart	
  Association	
  

DIRECT	
  COSTS:
Personnel*	
   $0 $0 $0 $0
Salary $0 $4,000 $0 $0
Fringe	
  Benefits	
   $0 $1,000 $0 $0

Subtotal $0 $5,000 $0 $0 $5,000

OPERATING	
  EXPENSES:	
  
Utilities $0 $1,000 $0 $0
Supplies $7,000 $10,000 $1,000 $500
Printing/Promotion	
   $500 $2,000 $0 $500
Travel	
   $0 $0 $0 $0
Equipment	
   $0 $1,000 $1,000 $0
Subcontracts/Consultants	
   $0 $1,000 $0 $0
Other	
  Expenses $500 $0 $0 $0

Subtotal $8,000 $15,000 $2,000 $1,000 $26,000

TOTAL: $8,000 $20,000 $2,000 $1,000 $31,000

*	
  Tzu	
  Chi	
  has	
  a	
  strong	
  and	
  dedicated	
  volunteer	
  base	
  which	
  allows	
  costs	
  for	
  personnel	
  to	
  be	
  minimal.	
  

Non-­‐HCBF	
  Funds	
  

Tzu	
  Chi	
  Medical	
  Foundation
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