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1. Introduction
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Background

LA Waterfrontin San Pedro
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Background

LA Waterfront Today

¢ 400+ acres of waterfront
¢ 15 marinas

¢ 3,736 recreational vessel
slips and dry docks

¢ 25 miles from Downtown

¢ 1 hr boat ride to Catalina
Island

e 2 million visitors a year

e 1 million+ passengers on
200+ cruise ships a year

¢ ~100 public events a year,
including LA Fleet Week
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Background

Current and Future Developments
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Background

Reional ontexfc
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Background

Community Context

Rolting Hills
Estates

Rolling Hills

Rancho

Palos Verdes Terminal

Island

Neighborhood Council Boundary
~—— Road

Pacific Ave.
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Background

460 acres & 8 miles of waterfront

HARBOR FWY
TO WILMINGTON

W 22ND ST.

DOWNTOWN
SAN PEDRO

| CABRILLO
BEACH

" LOS ANGELES |
HARBOR

TERMINAL

LOS ANGELES ISLAND
OUTER HARBOR .

4 1 | sSwa SAN PEDRO’S WATERFRONT CONNECTIVITY PLAN | HARBOR COMMISSION SEHiETIBET, Page 10
2023



Community Engagement
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Community Engagement

Participation

Phase 1

1. Focus Group Charrette

e Tuesday, Jan. 24, 2023, 5:30-8 pm
e Presentation & 3 interactive stations
e Estimated attendance: 20

Phase 2
5.Focus Group Meeting

e Thursday, Jun. 8, 2023, 5:30-7 pm
s Presentation & 4 interactive stations
s Estimated attendance: 10-15
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2. Community Workshop

* Thursday, Feb. 23, 2023, 6 to 8pm
* Presentation & 5 interactive stations
e Estimated attendance: 80

6. Community Open House

e Thursday, Jun. 29, 2023, 6-8 pm
* Presentation & 4 interactive stations
* Estimated attendance: 40-50

3. Art Walk Pop-up

¢ Thursday, Mar. 2, 2023, 5 to 8pm

* One interactive station at the
San Pedro Art Walk

s Estimated attendance: 100

4. Rancho SanPedro
Resident Meeting

e Friday, April 28,2023, 6 to 8pm

» Presentation & 5 interactive
stations translated

e Estimated attendance: 35

~285 Participants
Combined
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Community Engagement

What We Heard

COMMENT: COMMENT: COMMENT:

Walking and biking are
important

Trolley and water taxi
help attract visitors

COMMENT: COMMENT:

Improved signage to
identify parking &
destinations

COMMENT: COMMENT:
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Project Vision

Now more than ever, people are seeking a reconnection with
themselves, each other, and the natural environment around them.
San Pedro’s Waterfront Connectivity Plan is the catalyst that will
allow this to happen.

The primary objective of this plan will build on existing and proposed
modes of mobility as a foundation to create a network of well-
connected, multi-benefit spaces that are accessible and safe for all San
Pedro neighborhoods and the larger region seeking to enjoy an
authentic L.A. Waterfront.
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Goals

Work with what’s been done already

Set a framework for the future

Think about connectivity comprehensively

Be engaging

o
—
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2. Solutions
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Connectivity Framework

Connectivity Plan Contents

Chapter | Chapter 2

Chapter 3 Chapter 4
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Relationship to LA‘*s Green New Deal

City pLAn for the City of Los Angeles. The pLAn advances
our environment, economy and social equity in 14 various
categories with short-term, near-term (2025) and long-term
(2035) targets.”

“The Port of Los Angeles is proud to adopt the Sustainable EMKM
| PLAN I

LA

Connectivity Plan Example

i 5 o Now Dol Gomle: Bomd ) e Connectivity Plan recommendations
upporitn reen New beal Goais: Koaaways .
g Y developed with the goals of LA’s Green
/AN PLAN Goal - Green Street projects include multi-benefit . .
(=) 3:Local stormwater designs to improve water quality New Dea [ in mi n d
= wates
oLAn Goal 6: . Minimizing the time spent idiing in traffic and e Recommendations that su pport sustainability
‘ Mobility & providing alternatives to driving help support the . o
Public Transit Sustainable City pLAn goals are identified throughout the
pLAn Goal 11: - Street trees and parkway vegetation can help Conn ectivity Plan
Urban Ecosystems  createresilient urban ecosystems
& Resilience
. J
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Connectivity Framework

4 KEY PILLARS

1. Park Once, Stay AllDay

2. Improve Public Transit

3. Provide Multi-Benefit
Public Access

4.Create Points of Interest -~ __
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Park Once, Stay AllDay

What We Heard (Issue): Example Solutions:

e Signage to make it
easier to find parking

There’s not
e Cruise ship terminal
enough and event parking
. tram
parking

/
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W 22ND ST.

STATE ROUTE 47

JNAMAR

PALC

MINER ST.

Recommended Smart Parking System

Gememem= Main Traffic Flow Core Parking

Primary Gateway Parking

LGS ANGELES
QUTER HARDLR

Digital Pylon Intersection Parking Access

WressRo

LOS ANGELES
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Recommended Wayfinding Signage
/\

LA WATERFRONT
SAN PEDRO

SMART PARKING WAYFINDING KIOSK HISTORY/CULTURAL KIOSK

SMART PARKING WAYFINDING &

CULTURAL KIOSKS
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Port of tA

Gateway Sign

WELCOME TO

LA WATERFRONT
SAN PEDRO

<
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Port of LA

Smart Parking Pylon
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PUBLIC PARKING

Los Angoles
World C Center




Improve Public Transit

What We Heard (Issue): Example Solutions:
e Establish a transit hub
Ped ro needs ~ tolink service with
~ waterfront access
bEtter tranSlt e Improve rubber
. C tire trolley service
service

/
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MNCELES
UTER HARBOR

Wy | SWa

LOS ANGELES

Metro Bus 205 DASH San Pedro Route

Metro Bus 246 Commuter Express 142

PVTA Line 225 Metro J Line (Silver}
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7th & Pacific: Proposed Transit Hub_~
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San Pedro BID " )] E
Extended Trolley Route & ] = : - C & S INCOME TAX

Rubber Tire Trol TODO EL AN
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Create Multi-benefit Public Access

What We Heard (Issue): Example Solutions:
e Provide a continuous
shared use promenade
We nEEd d - from Catalina Express
more COnnected to the breakwater
. . e Enhance pedestrian
b'ke & Walklng and bike connections

th ~ between the San Pedro
/ ~ neighborhoods and the

waterfront
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Key Recommendations IO . rome-gm et

Promenade Design
Recommendations

e At least 20 to 25 feet wide

e Ample space for shared circulation
between pedestrians and cyclists

e Open space amenities, including

seating, lighting, waste receptacles el !"h
‘g .
» Material selection and design | ! i
individualized for the character of /i il
each site -
]
|
e Design should reflect the overall 6 9 122, 20°-25° | 15
. . Plantsd  Ameni Bik h | n i
|dent|ty Of San Pedro’s Waterfront fasiiny enity e Pat ‘ Promenade t Deck
Planting  Concrete Asphatt Coreiete i Wood
G Paver =
.
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22nd Street: Proposed Complete Street
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What We Heard (Issue): Example Solutions:

¢ Showcase San Pedro’s

More shade, art culture with a
public art plan
more places to

* Provide an historic

Sit, more trolley car attraction

for family fun

things to do ]
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Recommended Art Installations (Examples)
i “Promenade

"_" l Swa SAN PEDRO’S WATERFRONT CONNECTIVITY PLAN | HARBOR COMMISSION September 7, Page 37
WAIERFRUM 2023

ssssssssss



Recommended Historic Trolley Attraction

*
CRAFTED & i‘,___ hAREE R Rk
BROWWERIJ FETs i : A *

=i

Pr-'ecedent: The Grove Trolley
* Free!

e Inductive power
* Shares pedestrian space
¢ 1-3:45pm; 5-8:45pm daily

-
I
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Implementation Strategy

Primary Implementer

LA

THE PORT

OF LOS ANGELES

Connectivity Partners

A
RS S0

DISCOVER

SAN PEDRO WéST HARB:QR

ZroR

San Pedro BID Metro West Harbor

Laoot 2z B aase

LADOT Cruise Operators AltaSea

Connectivity Plan projects on Port of LA

property willbe funded through the Port's
Public Access Investment Plan

Phase 1 Phase 2 Phase 3

Total
PAIP
Allocation

Wilmingto
n
Allocation

San Pedro
Allocation

Yearl Year2 Year 3 Year 4 Year 5 Years 5-10 Years 10+

$125M $125M $125M $125M $12.5M

*Phase 2 allocation is an estimate that will be verified in the future

A l:ar:‘-‘
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3. Next Steps

SAN PEDRO'S WATERFRONT CONNECTIVITY PLAN | HARBOR COMMISSION September 7,
2023




Project Timeline

Steps to Finalizing the Plan

 Sept. 28, 2023: Additional community meeting to review draft plan
e Nov. 6, 2023: Public comment period closes
® Dec. 7, 2023: Presentation of final plan

FALL - WINTER 2022 : WINTER 2022 - SUMMER - WINTER 2023
SUMMER 2023 )
EXISTING CONDITIONS &
BACKGROUND REVIEW ' DRAFT PLAN DEVELOPMENT PLAN FINALIZATION
\ FOCUS GROUP FOCUS GROUP
CHARRETTE #1 CHARRETTE #2 |
et COMMUNITY HARBOR HARBOR
MEETING #1 -
i @ MeeTinG #2 ‘ commission #1 (@) commission #2 |
POP-UP
COMMUNITY
RANCHO SAN PEDRO
RESIDENT MEETING [REETHIR &5

M SIS SN ENR SN AN NN SEE EER INN NS SEE IND N NS IE Em T S

q-‘.l

— | swa SAN PEDRO’S WATERFRONT CONNECTIVITY PLAN | HARBOR COMMISSION September 7, Page 43
KiverrroN] 2023

ssssssssss



Any Questions?
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