




HARBOR DEPARTMENT OF THE CITY OF LOS ANGELES
TEU THROUGHPUT COMPARISON - FYTD DECEMBER 2021 TRANSMITTAL 1

Budget versus Actuals Comparison
FY 21/22 Budget vs. FY 21/22 Actuals

(in 000's) TEU's
Month FY 21/22 Budget FY 21/22 Actuals % ∆ ∆

Jul-21 848                      891 5.0%
Aug-21 884                      954 8.0%
Sep-21 840                      904 7.6%
Oct-21 850                      903 6.2%
Nov-21 854                      811 -5.0%
Dec-21 813                      787 -3.2%
Jan-22 821                      
Feb-22 690                      
Mar-22 721                      
Apr-22 771                      
May-22 810                      
Jun-22 798                      
FYTD 5,089                   5,250 3.2%
FY 21/22 Budget 9,700

Year-to-Year Actuals Comparison
FY 20/21 Actuals vs. FY 21/22 Actuals

(in 000's) TEU's
Month FY 20/21 Actuals FY 21/22 Actuals % ∆ ∆

Jul. 856                      891 4.0%
Aug. 962                      954 -0.8%
Sept. 884                      904 2.3%
Oct. 981                      903 -8.0%
Nov. 890                      811 -8.8%
Dec. 879                      787 -10.5%
Jan. 836                      
Feb. 799                      
Mar. 958                      
Apr. 947                      
May 1,012                   
Jun. 876                      
FYTD 5,452                   5,250 -3.7%
FY 20/21 Actuals 10,879
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Actual-to-Budget Performance Report The Port of Los Angeles - Harbor Department
FYTD December 31, 2021

TRANSMITTAL 2

Fiscal Year Actual Fiscal Year Budget Actual-to-Budget
FY 2021/22 FY 2021/22

$ in thousands Fiscal YTD - December 2021 Fiscal YTD - December 2021 $ %
Operating Revenues

Shipping Services 219,975                                           216,141 3,833 1.8%

Rentals 40,005 42,937 (2,933) (6.8%)

Royalties, Fees and Other Revenues 15,020 6,516 8,504 130.5%

Clean Truck Program Revenues 3,827 975 2,852 292.5%
Total Operating Revenues 278,826 266,569 12,257 4.6%

Operating Expenses
Gross Salaries & Benefits 79,138 87,316 8,177 9.4%
Capitalization (13,666) (7,941) 5,724 (72.1%)

Net Salaries & Benefits 65,473 79,374 13,902 17.5%
Marketing & Public Relations 515 1,409                                               894 63.5%
Travel 107 335 227 67.9%
Outside Services 9,327 15,982 6,655 41.6%

Materials & Supplies 1,780 3,320 1,539 46.4%

City Services 26,007 30,501 4,494 14.7%

Allocations to Capital - Overhead (9,746) (9,746) 100.0%
Other Operating Expenses 21,417 28,687 7,269 25.3%

Clean Truck Program Expenses 576 712 136 19.1%
Total Operating Expenses 125,203 150,574 25,371 16.8%

Income Before Depreciation 153,623 115,995 37,628 32.4%
Provision For Depreciation 64,830 80,772 15,941 19.7%

Income From Operations 88,793 35,224 53,569 152.1%
Non-Operating Revenue 12,508 36,362 (23,854) (65.6%)

Non-Operating Expenses 33,008 55,893 22,885 40.9%

Net Income 68,294 15,693 52,601 335.2%

Comparison
(Unfavorable)/Favorable



Year-to-Year Performance Report The Port of Los Angeles - Harbor Department
FYTD December 31, 2021 and 2020

TRANSMITTAL 3

Current Fiscal Year Prior Fiscal Year Year-over-Year 
FY 2021/22 FY 2020/21

$ in thousands Fiscal YTD - December 2021 Fiscal YTD - December 2020 $ %
Operating Revenues

Shipping Services 219,975                                       241,858 (21,883) (9.0%)

Rentals 40,005 38,971 1,034 2.7%

Royalties, Fees and Other Revenues 15,020 6,212 8,808 141.8%

Clean Truck Program Revenues 3,827 1,071 2,755 257.1%
Total Operating Revenues 278,826 288,112 (9,286) (3.2%)

Operating Expenses
Gross Salaries & Benefits 79,138 77,192 (1,946) (2.5%)

Capitalization (13,666) (11,852) 1,813 (15.3%)
Net Salaries & Benefits 65,473 65,340 (133) (0.2%)
Marketing & Public Relations 515 955 440 46.1%
Travel 107 43 (65) (152.9%)
Outside Services 9,327 6,927 (2,400) (34.6%)

Materials & Supplies 1,780 1,874 93 5.0%
City Services 26,007 25,628 (379) (1.5%)

Other Operating Expenses 21,417 15,240 (6,177) (40.5%)

Clean Truck Program Expenses 576 334 (242) (72.4%)
Total Operating Expenses 125,203 116,341 (8,862) (7.6%)

Income Before Depreciation 153,623 171,772 (18,148) (10.6%)
Provision For Depreciation 64,830 76,518 11,688 15.3%

Income From Operations 88,793 95,254 (6,461) (6.8%)
Non-Operating Revenue 12,508 10,773 1,735 16.1%

Non-Operating Expenses 33,008 12,584 (20,424) (162.3%)

Net Income 68,294 93,443 (25,149) (26.9%)

Change
(Unfavorable)/Favorable


