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PROJECT OVERVIEW

* Project Scope: five new loading tracks, tail track and departure track, expanded
compressed air system, remote operated switch conversion, train-in-motion
system, and remote rail signal system.
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PROJECT HIGHLIGHTS
 Bid Advertisement Date: September 5, 2024

« Bid Opening Date: November 7, 2024 (5 Bids Received)

 Lowest Responsive/Responsible Bidder: Herzog Larison Joint Venture

« Bid Amount: $63,612,714.00

* Project Duration: 730 Calendar Days
» Estimated Start (NTP): April 2025
» Estimated Completion: April 2027
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PROJECT HIGHLIGHTS

« Small Business Enterprise (SBE) required participation level is
18%.

* Herzog Larison Joint Venture bid has 24.85% SBE
commitment.

« Very Small Business Enterprise (VSBE) required participation
level is 5%.

* Herzog Larison Joint Venture bid has 6.21% VSBE
commitment.

« This Contract is subject to the terms of the Project Labor
Agreement approved by the BHC and City Council in 2017
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$3.686 Million Contribution to
Port Community Mitigation Trust Fund (PCMTF)

2012 Certified EIR, which includes this rail project, requires a transfer of
funds for qualified projects as delineated in the TraPac MOU.

These funds will be used for mitigation projects.
The overall expansion of the Fenix Container Terminal will increase the
terminal’s total capacity by 1,053,000 TEUs to 3,206,000 total TEUs.
» Multiplying this 1,053,000 increase by $3.50 derives a total
contribution amount of $3,685,500.

The Board approves all mitigation projects funded by the PCMTF.
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THANK YOU!
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