




























HARBOR DEPARTMENT OF THE CITY OF LOS ANGELES
TEU THROUGHPUT COMPARISON - FYTD JUNE 2022 TRANSMITTAL 1

Budget versus Actuals Comparison
FY 21/22 Budget vs. FY 21/22 Actuals

(in 000's) TEU's
Month FY 21/22 Budget FY 21/22 Actuals % ∆ ∆

Jul-21 848                      891 5.0%
Aug-21 884                      954 8.0%
Sep-21 840                      904 7.6%
Oct-21 850                      903 6.2%
Nov-21 854                      811 -5.0%
Dec-21 813                      787 -3.2%
Jan-22 821                      866 5.5%
Feb-22 690                      858 24.3%
Mar-22 721                      959 33.0%
Apr-22 771                      887 15.1%
May-22 810                      968 19.5%
Jun-22 798                      877 9.8%
FYTD 9,700                   10,664 9.9%
FY 21/22 Budget 9,700

Year-to-Year Actuals Comparison
FY 20/21 Actuals vs. FY 21/22 Actuals

(in 000's) TEU's
Month FY 20/21 Actuals FY 21/22 Actuals % ∆ ∆

Jul. 856                      891 4.0%
Aug. 962                      954 -0.8%
Sept. 884                      904 2.3%
Oct. 981                      903 -8.0%
Nov. 890                      811 -8.8%
Dec. 879                      787 -10.5%
Jan. 836                      866 3.6%
Feb. 799                      858 7.3%
Mar. 958                      959 0.1%
Apr. 947                      887 -6.3%
May 1,012                   968 -4.4%
Jun. 876                      877 0.0%
FYTD 10,879                 10,664 -2.0%
FY 20/21 Actuals 10,879
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Actual-to-Budget Performance Report The Port of Los Angeles - Harbor Department
FYTD June 30, 2022

TRANSMITTAL 2

Fiscal Year Actual Fiscal Year Budget Actual-to-Budget
FY 2021/22 FY 2021/22

$ in thousands Fiscal YTD - June 2022 Fiscal YTD - June 2022 $ %
Operating Revenues

Shipping Services 485,843                                         428,982 56,861 13.3%

Rentals 90,150 84,646 5,504 6.5%

Royalties, Fees and Other Revenues 37,164 17,693 19,471 110.0%

Clean Truck Program Revenues 17,931 1,950 15,981 819.5%

Total Operating Revenues 631,088 533,270 97,817 18.3%

Operating Expenses
Gross Salaries & Benefits 148,863 177,334 28,471 16.1%
Capitalization (26,454) (15,883) 10,571 (66.6%)

Net Salaries & Benefits 122,409 161,451 39,042 24.2%
Marketing & Public Relations 2,101 2,858                                             757 26.5%
Travel 281 640 358 56.0%
Outside Services 28,202 36,486 8,285 22.7%

Materials & Supplies 5,106                                             7,274 2,168 29.8%

City Services 45,531 58,618 13,088 22.3%

Allocations to Capital - Overhead (19,491) (19,491) 100.0%
Other Operating Expenses 48,904 62,725 13,820 22.0%

Clean Truck Program Expenses 2,613 2,326 (287) (12.4%)
Total Operating Expenses 255,148 312,887 57,739 18.5%

Income Before Depreciation 375,940 220,383 155,557 70.6%
Provision For Depreciation 143,303 161,543 18,240 11.3%

Income From Operations 232,637 58,840 173,797 295.4%
Non-Operating Revenue (19,962) 72,725 (92,687) (127.4%)

Non-Operating Expenses 60,579 104,620 44,041 42.1%

Net Income 152,096 26,945 125,151 464.5%

Comparison
(Unfavorable)/Favorable



Year-to-Year Performance Report The Port of Los Angeles - Harbor Department
FYTD June 30, 2022 and 2021

TRANSMITTAL 3

Current Fiscal Year Prior Fiscal Year Year-over-Year 
FY 2021/22 FY 2020/21

$ in thousands Fiscal YTD - June 2022 Fiscal YTD - June 2021 $ %
Operating Revenues

Shipping Services 485,843                                     463,848 21,995 4.7%

Rentals 90,150 80,479 9,670 12.0%

Royalties, Fees and Other Revenues 37,164 25,399 11,765 46.3%

Clean Truck Program Revenues 17,931 2,285 15,646 684.6%
Total Operating Revenues 631,088 572,011 59,077 10.3%

Operating Expenses
Gross Salaries & Benefits 148,863 172,235 23,372 13.6%

Capitalization (26,454) (26,035) 419 (1.6%)
Net Salaries & Benefits 122,409 146,201 23,791 16.3%
Marketing & Public Relations 2,101 1,372 (729) (53.1%)
Travel 281 71 (210) (294.9%)
Outside Services 28,202 26,219 (1,982) (7.6%)
Materials & Supplies 5,106                                         4,517 (589) (13.0%)

City Services 45,531 45,876 345 0.8%

Other Operating Expenses 48,904 48,960 56 0.1%

Clean Truck Program Expenses 2,613 752 (1,861) (247.4%)
Total Operating Expenses 255,148 273,968 18,821 6.9%

Income Before Depreciation 375,940 298,042 77,897 26.1%
Provision For Depreciation 143,303 153,304 10,001 6.5%

Income From Operations 232,637 144,739 87,898 60.7%
Non-Operating Revenue (19,962) 3,409 (23,371) (685.6%)

Non-Operating Expenses 60,579 26,607 (33,972) (127.7%)

Net Income 152,096 121,541 30,555 25.1%

Change
(Unfavorable)/Favorable


