LA

THE PORT

OF LOS ANGELES

Executive Director’s
Report to the
Board of Harbor Commissioners

DATE: MAY 29, 2025
FROM: CONSTRUCTION AND MAINTENANCE
SUBJECT: RESOLUTION NO. - AWARD OF BID NO. F-1226 TO

GEMINI FOREST PRODUCTS FOR THE PURCHASE OF ACZA PILES

SUMMARY:

Staff requests the approval of Bid No. F-1226 (Contract) with Gemini Forest Products
(Gemini) of Los Alamitos, California, for the purchase and delivery of treated Ammoniacal
Copper Zinc Arsenate (ACZA) wooden piles, such as fendering piles, bearing piles, and
dolphin piles. The proposed Contract shall not exceed $689,665 annually, or a total of
$2,068,995, including sales and lumber taxes, for the duration of the three-year Contract
if all options are exercised. These piles are used by the City of Los Angeles Harbor
Department’s (Harbor Department) Construction and Maintenance Division’s (C&M)
Wharf Maintenance Section to replace old timber piles when necessary. The Harbor
Department will be financially responsible for the payment of costs incurred under the
proposed Contract.

RECOMMENDATION:

It is recommended that the Board of Harbor Commissioners (Board):

1. Find that the Director of Environmental Management has determined that the
proposed action is administratively and categorically exempt from the requirements of
the California Environmental Quality Act (CEQA) under Article |l Section 2(f) and
Article lll Class 2(2) of the Los Angeles City CEQA Guidelines;

2. Approve Bid No. F-1226 with Gemini in the amount of $689,665 for the purchase and
delivery of treated ACZA piles for a period of one year, with two one-year renewal
options in the same amount annually for a total compensation amount not to exceed
$2,068,995 if the renewal options are exercised and authorized by the Executive
Director or his/her designee;

3. Authorize the Executive Director to execute and the Board Secretary to attest to Bid
No. F-1226 for and on behalf of the Board; and

4. Adopt Resolution No.
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