




HARBOR DEPARTMENT OF THE CITY OF LOS ANGELES
TEU THROUGHPUT COMPARISON - FYTD JULY 2018 TRANSMITTAL 1

Budget versus Actuals Comparison
FY 18/19 Budget vs. FY 18/19 Actuals

(in 000's)
Month FY 18/19 Budget FY 18/19 Actuals % ∆ ∆

Jul-17 813                      834 2.6%
Aug-17 865                      
Sep-17 779                      
Oct-17 764                      
Nov-17 946                      
Dec-17 792                      
Jan-18 825                      
Feb-18 740                      
Mar-18 589                      
Apr-18 709                      
May-18 709                      
Jun-18 714                      
FYTD 18/19 813                      834 2.6%
FY 18/19 Budget 9,244

Year-to-Year Actuals Comparison
FY 17/18 Actuals vs. FY 18/19 Actuals

(in 000's) TEU's
Month FY 17/18 Actuals FY 18/19 Actuals % ∆ ∆

July 797                      834 4.6%
Aug. 848                      
Sept. 764                      
Oct. 749                      
Nov. 924                      
Dec. 779                      
Jan. 809                      
Feb. 725                      
March 578                      
April 706                      
May 769                      
June 723                      
FYTD 18/19 797                      834 4.6%
FY 17/18 Actuals 9,170
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Actual-to-Budget Performance Report The Port of Los Angeles - Harbor Department
FYTD July 31, 2018

TRANSMITTAL 2

Fiscal Year Actual Fiscal Year Budget Actual-to-Budget
FY 2018/19 FY 2018/19 Comparison

$ in thousands Fiscal YTD - July 2018 Fiscal YTD - July 2018 $ %
Operating Revenues
Shipping Services 30,108 35,324 (5,216) (14.8%)
Rentals 7,421 6,488 933 14.4%

Royalties, Fees and Other Revenues 763 1,172 (408) (34.8%)
Clean Truck Program Revenues 282 303 (21) (6.9%)

Total Operating Revenues 38,576 43,288 (4,712) (10.9%)

Operating Expenses
Gross Salaries & Benefits 11,518 13,199 (1,681) (12.7%)
Capitalization (1,757) (1,122) (635) 56.6%

Net Salaries & Benefits 9,761 12,077 (2,316) (19.2%)
Marketing & Public Relations 637 239 398 166.1%
Travel 93 100 (7) (7.4%)
Outside Services 873 3,784 (2,911) (76.9%)

Materials & Supplies 323 651 (329) (50.4%)
City Services 4,031 4,399 (368) (8.4%)

(1)  Allocations to Capital - Overhead (1,103) 1,103 (100.0%)
(2)  Other Operating Expenses 1,661 2,840 (1,180) (41.5%)

Clean Truck Program Expenses 7 73 (66) (90.4%)
Total Operating Expenses 17,386 23,062 (5,677) (24.6%)

Income Before Depreciation 21,190 20,225 965 4.8%
Provision For Depreciation 15,420 14,634 786 5.4%

Income From Operations 5,770 5,591 179 3.2%
(3)  Non-Operating Revenue 1,410 729 681 93.4%

(4)  Non-Operating Expenses (212) (95) (117) 122.9%

Net Income 6,968 6,225 743 11.9%



Year-to-Year Performance Report The Port of Los Angeles - Harbor Department
FYTD July 31, 2018 and 2017

TRANSMITTAL 3

Current Fiscal Year Prior Fiscal Year Year-over-Year 
FY 2018/19 FY 2017/18 Change

$ in thousands Fiscal YTD - July 2018 Fiscal YTD - July 2017 $ %
Operating Revenues

Shipping Services 30,108 33,228 (3,119) (9.4%)
Rentals 7,421 6,118 1,304 21.3%

Royalties, Fees and Other Revenues 763 648 116 17.9%
Clean Truck Program Revenues 282 283 (1) (0.4%)

Total Operating Revenues 38,576 40,276 (1,701) (4.2%)

Operating Expenses
Gross Salaries & Benefits 11,518 8,212 3,306 40.3%

Capitalization (1,757) (1,203) (554) 46.1%
Net Salaries & Benefits 9,761 7,010 2,752 39.3%
Marketing & Public Relations 637 86 551 643.1%
Travel 93 79 14 17.3%
Outside Services 873 412 461 112.0%
Materials & Supplies 323 337 (14) (4.2%)
City Services 4,031 6,768 (2,736) (40.4%)

(1)   Other Operating Expenses 1,661 1,377 283 20.6%
Clean Truck Program Expenses 7 12 (5) (41.2%)

Total Operating Expenses 17,386 16,080 1,306 8.1%

Income Before Depreciation 21,190 24,197 (3,006) (12.4%)
Provision For Depreciation 15,420 12,266 3,154 25.7%

Income From Operations 5,770 11,931 (6,161) (51.6%)
(2)   Non-Operating Revenue 1,410 797 613 77.0%

(3)   Non-Operating Expenses (212) (124) (88) 70.8%
Net Income 6,968 12,603 (5,635) (44.7%)
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