






Actual-to-Budget Performance Report The Port of Los Angeles - Harbor Department
FYTD April 30, 2021

TRANSMITTAL 2

Fiscal Year Actual Fiscal Year Budget Actual-to-Budget
FY 2020/21 FY 2020/21

$ in thousands Fiscal YTD - Apr. 2021 Fiscal YTD - Apr. 2021 $ %
Operating Revenues

Shipping Services 391,542                               304,168 87,374 28.7%
Rentals 70,630 64,302 6,328 9.8%

Royalties, Fees and Other Revenues 14,105 12,375 1,730 14.0%

Clean Truck Program Revenues 1,998 1,729 269 15.6%
Total Operating Revenues 478,276 382,574 95,701 25.0%

Operating Expenses
Gross Salaries & Benefits 134,691 139,347 4,656 3.3%

Capitalization (21,330) (11,279) 10,051 (89.1%)
Net Salaries & Benefits 113,361 128,068 14,707 11.5%
Marketing & Public Relations 1,148 2,568.11                           1,421 55.3%
Travel 68 519 451 86.9%
Outside Services 15,751 28,750 12,999 45.2%

Materials & Supplies 3,457 5,942 2,485 41.8%

City Services 41,383 47,845 6,462 13.5%

Allocations to Capital - Overhead (15,246) (15,246) 100.0%
Other Operating Expenses 28,715 32,799 4,084 12.5%

Clean Truck Program Expenses 663 987 324 32.8%
Total Operating Expenses 204,546 232,231 27,686 11.9%

Income Before Depreciation 273,730 150,343 123,387 82.1%
Provision For Depreciation 128,224 139,618 11,394 8.2%

Income From Operations 145,506 10,725 134,781 1256.7%
Non-Operating Revenue 17,478 63,892 (46,415) (72.6%)

Non-Operating Expenses 22,453 79,569 57,116 71.8%

Net Income 140,530 (4,952) 145,483 (2937.7%)

Comparison
(Unfavorable)/Favorable



Year-to-Year Performance Report The Port of Los Angeles - Harbor Department
FYTD April 30, 2021 and 2020

TRANSMITTAL 3

Current Fiscal Year Prior Fiscal Year Year-over-Year 
FY 2020/21 FY 2019/20

$ in thousands Fiscal YTD - Apr. 2021 Fiscal YTD - Apr. 2020 $ %
Operating Revenues

Shipping Services 391,542 306,657 84,885 27.7%

Rentals 70,630 66,124 4,506 6.8%

Royalties, Fees and Other Revenues 14,105 13,816 289 2.1%

Clean Truck Program Revenues 1,998 2,890 (892) (30.9%)
Total Operating Revenues 478,276 389,487 88,789 22.8%

Operating Expenses
Gross Salaries & Benefits 134,691 125,742 (8,949) (7.1%)
Capitalization (21,330) (19,739) 1,591 (8.1%)

Net Salaries & Benefits 113,361 106,003 (7,358) (6.9%)
Marketing & Public Relations 1,148 2,221 1,073 48.3%
Travel 68 519 451 86.9%
Outside Services 15,751 19,975 4,224 21.1%

Materials & Supplies 3,457 4,385 928 21.2%

City Services 41,383 41,548 165 0.4%

Other Operating Expenses 28,715 27,249 (1,465) (5.4%)

Clean Truck Program Expenses 663 779 116 14.9%
Total Operating Expenses 204,546 202,680 (1,865) (0.9%)

Income Before Depreciation 273,730 186,807 86,923 46.5%
Provision For Depreciation 128,224 131,158 2,933 2.2%

Income From Operations 145,506 55,649 89,857 161.5%
Non-Operating Revenue 17,478 29,221 (11,743) (40.2%)

Non-Operating Expenses 22,453 31,875 9,422 29.6%

Net Income 140,530 52,995 87,536 165.2%

Change
(Unfavorable)/Favorable


