






Actual-to-Budget Performance Report The Port of Los Angeles - Harbor Department
FYTD March 31, 2021

TRANSMITTAL 2

Fiscal Year Actual Fiscal Year Budget Actual-to-Budget
FY 2020/21 FY 2020/21

$ in thousands Fiscal YTD - Mar. 2021 Fiscal YTD - Mar. 2021 $ %
Operating Revenues

Shipping Services 346,726                               271,977 74,749 27.5%

Rentals 60,110 54,468 5,642 10.4%

Royalties, Fees and Other Revenues 12,086 11,052 1,035 9.4%

Clean Truck Program Revenues 1,823 1,556 267 17.2%
Total Operating Revenues 420,746 339,052 81,693 24.1%

Operating Expenses
Gross Salaries & Benefits 122,191 125,403 3,212 2.6%

Capitalization (19,135) (10,151) 8,984 (88.5%)
Net Salaries & Benefits 103,056 115,252 12,196 10.6%
Marketing & Public Relations 1,069 2,421 1,352 55.8%
Travel 62 428 366 85.6%
Outside Services 14,103 26,096 11,993 46.0%

Materials & Supplies 2,990 5,409 2,419 44.7%

City Services 38,266 42,958 4,692 10.9%

Allocations to Capital - Overhead (13,722) (13,722) 100.0%
Other Operating Expenses 25,968 30,234 4,266 14.1%

Clean Truck Program Expenses 591 891 300 33.7%
Total Operating Expenses 186,105 209,967 23,862 11.4%

Income Before Depreciation 234,640 129,085 105,556 81.8%
Provision For Depreciation 115,269 125,656 10,387 8.3%

Income From Operations 119,371 3,429 115,942 3381.7%
Non-Operating Revenue 14,626 57,660 (43,034) (74.6%)

Non-Operating Expenses 20,143 71,590 51,448 71.9%

Net Income 113,854 (10,502) 124,356 (1184.2%)

Comparison
(Unfavorable)/Favorable



Year-to-Year Performance Report The Port of Los Angeles - Harbor Department
FYTD March 31, 2021 and 2020

TRANSMITTAL 3

Current Fiscal Year Prior Fiscal Year Year-over-Year 
FY 2020/21 FY 2019/20

$ in thousands Fiscal YTD - Mar. 2021 Fiscal YTD - Mar. 2020 $ %
Operating Revenues

Shipping Services 346,726 274,179 72,547 26.5%

Rentals 60,110 56,728 3,382 6.0%

Royalties, Fees and Other Revenues 12,086 12,521 (434) (3.5%)

Clean Truck Program Revenues 1,823 2,724 (900) (33.1%)
Total Operating Revenues 420,746 346,151 74,594 21.5%

Operating Expenses
Gross Salaries & Benefits 122,191 113,450 (8,742) (7.7%)
Capitalization (19,135) (17,381) 1,755 (10.1%)

Net Salaries & Benefits 103,056 96,069 (6,987) (7.3%)
Marketing & Public Relations 1,069 2,094 1,025 48.9%
Travel 62 526 464 88.3%
Outside Services 14,103 17,857 3,754 21.0%

Materials & Supplies 2,990 3,985 995 25.0%

City Services 38,266 36,929 (1,337) (3.6%)

Other Operating Expenses 25,968 25,388 (580) (2.3%)

Clean Truck Program Expenses 591 594 4 0.6%
Total Operating Expenses 186,105 183,443 (2,662) (1.5%)

Income Before Depreciation 234,640 162,708 71,932 44.2%
Provision For Depreciation 115,269 117,806 2,536 2.2%

Income From Operations 119,371 44,902 74,469 165.8%
Non-Operating Revenue 14,626 26,321 (11,694) (44.4%)

Non-Operating Expenses 20,143 29,762 9,619 32.3%

Net Income 113,854 41,461 72,393 174.6%

Change
(Unfavorable)/Favorable


