“FOR DISCUSSION ONLY”
DATE: APRIL 19, 2018
TO: AUDIT COMMITTEE OF THE BOARD OF HARBOR COMMISSIONERS

SUBJECT: ESTABLISHMENT OF A THREE-YEAR POOL OF INVESTMENT
BANKING FIRMS

Background

In April 2018, the Harbor Department's (Department) three-year pool (Pool) of
investment banking firms expires. The Pool was established and approved by the Board
of Harbor Commissioners in April 2015 (Resolution 15-7798). There were twelve firms
within the Pool from which in July 2015, US Bancorp and Samuel A. Ramirez & Co.,
LLC a minority business enterprise (MBE) were selected on a competitive basis as
broker/dealers to remarket the Department’'s Commercial Paper (“CP”) notes.

Furthermore, in September 2015 the Department selected Siebert Brandford Shank &
Co., LLC (MBE) and RBC Capital Markets from the Pool to refund (i.e. refinance) 2005
Series A & B Bonds by issuing 2015 Series A Bonds of $37 million resulting in net
present value savings of $5.7 million.

Additionally in October 2016, the Department selected RBC Capital Markets, Citigroup,
and Loop Capital Markets (MBE) from the Pool to refund its 2006 Series A, B & C
Bonds by issuing 2016 Series A, B, & C (Green Bonds) for total of $201.6 million
resulting in net present value savings of $33.7 million.

Although the Department is not currently planning to issue any new debt, the
establishment of the Pool is recommended in order to take advantage of refunding
opportunities to reduce future debt service, as well as meeting near-term liquidity needs
through the Department’s CP Program.

Executive Summary

A Request for Qualification (RFQ) was released electronically on January 30", 2018 to
43 firms listed in the most recent edition the Bond Buyer's Municipal Marketplace under
California, as well as any other firms that had expressed an interest in doing business
with the Department. The RFQ was also posted to the Department’s website as well as
on the City of Los Angeles’ Business Virtual Network (‘LABVN”). The Statements of
Qualifications (SOQ) from the firms were due on February 20t 2018.



A total of 29 SOQs were received (Transmittal 1) and were reviewed by a selection
committee comprised of six professional level finance staff, five of which are
Department employees and one from Los Angeles World Airports. The rating of the
SOQs’ was based on the criteria listed under Exhibit E of the RFQ (Transmittal 2).

Conclusion

The following twelve firms have scored the highest by the selection committee based on
their responses to the RFQ (Transmittal 3):

Bank of America Merrill Lynch
Barclays Capital Inc.

Drexel Hamilton, LLC (SBE/DVBE)
Goldman Sachs & Co., LLC

J.P. Morgan Securities, LLC

Jeffries, LLC

Loop Capital Markets, LLC (MBE)
Morgan Stanley & Co. LLC

. RBC Capital Markets

10.Samuel A. Ramirez & Co. Inc. (MBE)
11. Siebert Cisneros Shank & Co., LLC (SBE/MBE/NWBE)

12.UBS Financial Services

©CoNOOOR~®N=

Designations are as follows: SBE- Small Business Enterprise; MBE — Minority Business Enterprise; WBE —~Woman Business
Enterprise; DVBE - Disabled Veteran Business Enterprise

These diverse firms will be able to provide the Department with access to a wide range
of investors as well as allow the Department to take advantage of refunding
opportunities to reduce debt service costs for the Department.

Prior to each transaction the firms in the pool will be surveyed through a questionnaire
focusing on strategies, structuring and marketing, as well as their fees for an upcoming
transaction. The firms providing the best responses will be selected for the transaction
subject to the approval of the Board of Harbor Commissioners. The agreements with the
underwriters will be approved by the Board in advance of each transaction.

Transmittals:
1. List of Responding Firms
2. RFQ Selection Evaluation Form

3. Panel Rating Sheets 7?4,( 75 loare
Fod.,

EUGENE D. SEROKA

v, Executive Director
MB/SS/Debt & Treasury Division
Author: S. Sajadian
DT18014
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