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b‘ AUDIT COMMITTEE
w

THE PORT Repori to the

OF LOS ANGELES Board of Harbor Commissioners

DATE: JUNE 12, 2015
TO: AUDIT COMMITTEE OF THE BOARD OF HARBOR COMMISSIONERS
SUBJECT: CAPITAL IMPROVEMENT PROGRAM REPORT

The following items are transmitted to the Audit Committee:

1. Fiscal Year 2014/2015 CIP Budget to Actual Expenditure Report Expenditures— This
document compares Fiscal Year 2014/2015 CIP budget to actual expenditures through
April 2015.

2. CIP Status Report — This document lists current CIP projects, project status, design and
construction finish dates, budget, budget and schedule trends, project budget spent to
date, percent of project budget spent to date, and comments.

Executive Director

Attachments:
Transmittal 1: Fiscal Year 2014/2015 CIP Budget to Actual Expenditure Report

Transmittal 2: CIP Status Report (Actuals thru April 2015)

Author: D. Walsh, Engineering
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Fiscal Year 2014/2015 CIP Budget to Actual Expenditure Report

In-House Labor
Engineering
Construction
Environmental
Const. and Maint.

Consultants
Design Services
Env. Services
Construction Mgmt.
Misc. Prof Services

Construction
Miscellaneous
Materials/Equipment

Other

Grand Total
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Budget

7,886,015
8,251,780

544,708
2,587,915

15,973,478
13,546,969
14,084,825

1,224,211

177,944,799

8,042,785

30,875,533

280,963,018
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Actuals Thru
April 2015

5,103,245
6,113,303
184,505
960,362

7,179,912
2,013,004
7,427,314

213,712

124,550,979

2,938,195

11,438,552

168,123,083

Time Elaspsed

M:/users/Engineering/ProjectControl/Adminser/Budget15/FY15 Budget and Actuals Thru April 15

Transmittal 1

Percentage Spent

64.7%
74.1%
33.9%
37.1%

44.9%
14.9%
52.7%
17.5%
70.0%
36.5%
37.0%

59.8%

83.3%



Transmittal No. 2
Summary of Audit Committee Status Report

Total No. of CIP Projects 126
Total Value of CIP Projects $1,340,046,868
Schedule
Number of projects on schedule 109 @ 87%
Number of projects at risk of falling behind schedule 6 5%
Number of projects behind schedule 11 9%
Total dollar value of projects on schedule $1,034,451,343
Percent of total dollar value on schedule 77%
Budget
Number of projects on budget 122 () 97%
Number of projects which may exceed budget 0 0%
Number of projects requiring budget adjustment 4 3%
Total dollar value of projects on budget $1,330,077,344
Percent of total dollar value on budget 99%

The Engineering Division is currently tracking a total of 126 active Capital projects representing just over
$1.34B in total project value. From a budget perspective, 122 of these projects, or roughly 97% of all
projects, are currently tracking on budget.

The 4 projects that are either over budget or at risk of being over budget are:
1) Berths 196-199 & 200A - Wharf Rehabilitation project is being revised for both cost and
schedule. This item was brought to the June PDC meeting. No action was taken and a request was
made to return to the July PDC with further rate of return analysis;
2) The Port Pilot Station Backup Generator and Electrical System Upgrade which may require
additional service equipment upgrade at the request of DWP;
3) The Cabrillo Beach Eel Grass Mitigation Site. Contractor quote exceeded estimate and is under
evaluation;
4) The 338 Cannery St. Admin Bldg HVAC Upgrade is over budget by approx. $50K and is currently
under evalaution;

From a schedule tracking perspective, projects at risk of falling behind schedule include:
1) Six projects in the MOTEMS Program that are currently working through the lease/permit
extension process and staff has decided not to advance the projects until the Board of Harbor
Commissioners approve the new permits;

Projects that are behind schedule include:
1) Three projects for the B. 121-131 (Yang Ming) Terminal Improvements are under re-evaluation of
the projects alignment with the Buisness Development Plan; and also there are new scope
elements under consideration for the EIR/EIS;
2) B. 226-232 (Everport) wharf paving is awaiting the project area to be made available;



3) Berths 196-199 & 200A - Wharf Rehabilitation project is being revised for both cost and
schedule. This item was brought to the June PDC meeting. No action was taken and a request to
return to the July PDC with further rate of return analysis;

4) The Cabrillo Beach Eel Grass Mitigation Site project is under evaluation and has been deferred to
next fiscal year;

5) Four projects in the SNAP Program that are delayed due to a re-evaluation of the space needs of
the HAB Building;

6) The Port Pilot Station Backup Generator and Electrical System Upgrade is on hold pending Port
Pilot facility study results which is expected by the end of this calendar year;
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